
 



Army Ethic Development Course  Facilitator Guide 

Lesson 0105 – Employ the Army Ethic at the Organizational Level 

 

 
CAPDL Technical POC: Bryan DeCoster 

Program Manager  

Bryan.Decoster@usma.edu  
P 845-938-5945 

C 804-502-8401 

 
Project Manager:  Michael Shawn mshawn@delanhq.com 

P 804-715-9021 

 

 

 

 



Facilitator Guide  Army Ethic Development Course 

Lesson 0105 – Employ the Army Ethic at the Organizational Level 

 

 

Table of Contents 

1. Overview ............................................................................................................................................... 5 

1.1. Introduction ..................................................................................................................................... 5 

1.2. Purpose ............................................................................................................................................ 5 

1.3. Learning Objectives ...................................................................................................................... 6 

2. Lesson Preparation ................................................................................................................................ 7 

2.1. Training Aids/Materials Needed ..................................................................................................... 7 

2.2. Training References ........................................................................................................................ 7 

2.3. Additional Instructor Resources ..................................................................................................... 7 

2.4. System Requirements .................................................................................................................... 7 

3. Guidance Summary ............................................................................................................................... 9 

3.1. Starting the Program ...................................................................................................................... 9 

3.2. Using the Interface ....................................................................................................................... 10 

3.2.1. Navigating the Lesson ........................................................................................................ 11 

3.3. Conduct Lesson ............................................................................................................................ 11 

4. Deliver the Lesson ............................................................................................................................... 12 

4.1. Introduction and Objectives .......................................................................................................... 12 

4.2. Organizational Climate and the Army Ethic ................................................................................. 12 

4.3. Programs, Policies, and Processes to Embed and Reinforce the Army Ethic............................... 17 

4.4. Ethical Reasoning and Military Decision Making Processes and Practices ................................. 21 

4.4.1. Whiteboard – Ethical Dilemma – Power Plant .................................................................. 23 

4.5. Practical Exercise: Training Schedules ......................................................................................... 24 

4.5.1. Reflection Questions .......................................................................................................... 26 

4.5.2. Summary ............................................................................................................................ 26 

5. IMI Lesson Summary .......................................................................................................................... 26 

6. Post Assessment – Video Case Study ................................................................................................. 27 

6.1. Overview ....................................................................................................................................... 27 

6.2. Video Case Study 1 – Officers ..................................................................................................... 28 

6.2.1. Scenario One ...................................................................................................................... 28 

6.2.2. Scenario Two ..................................................................................................................... 30 

6.3. Video Case Study 2 – Warrant Officers ....................................................................................... 38 

6.3.1. Scenario One ...................................................................................................................... 38 

6.3.2. Scenario Two ..................................................................................................................... 41 

6.4. Video Case Study 3 – Enlisted/NCOs .......................................................................................... 52 



Army Ethic Development Course  Facilitator Guide 

Lesson 0105 – Employ the Army Ethic at the Organizational Level 

6.4.1. Scenario One ...................................................................................................................... 52 

6.4.2. Scenario Two ..................................................................................................................... 55 

6.5. Video Case Study 4 – Civilians .................................................................................................... 65 

6.5.1. Scenario One ...................................................................................................................... 65 

6.5.2. Scenario Two ..................................................................................................................... 68 

6.6. Video Case Studies – Summary .................................................................................................... 78 

7. CLOSING/SUMMARY ...................................................................................................................... 79 

7.1. Learning and Reflection ................................................................................................................ 79 

7.1.1. Learning ............................................................................................................................. 79 

7.1.2. Reflection ........................................................................................................................... 79 

8. TECHNICAL SOLUTIONS AND SUGGESTIONS ......................................................................... 80 

8.1. Projecting for a Large Audience ................................................................................................... 80 

8.2. Graphics/Color Issues ................................................................................................................... 80 

8.3. Playback Problems ........................................................................................................................ 80 

8.3.1. Video Skips and Hesitations .............................................................................................. 80 

8.3.2. No Sound ........................................................................................................................... 80 

 



Facilitator Guide  Army Ethic Development Course 

Lesson 0105 – Employ the Army Ethic at the Organizational Level 

1. Overview 
 

 

1.1. Introduction 

This interactive lesson with fou r  v ideo  case  s tud ies  and  facilitator’s guide is part of a broad 

effort to educate Army professionals on strengthening the Army as a military profession by upholding 

moral principles and values of the Army Ethic. The intent is for Army Professionals to be aware of 

and understand the Army Profession doctrine and concepts, participate in an ongoing dialogue about the 

Profession, and conduct themselves in a manner worthy of their status as trusted Army professionals. 

 

The training shall provide the learner with a set of standardized foundational and personalized learning 

competencies to fit the learner’s career and operational needs. This training shall include learning events 

that cover the overarching levels of career development (i.e., initial entry, mid-grade, intermediate, and 

strategic) using the continuous adaptive learning model instructional guidelines (TP-525-8-2). The 

training shall meet AR350-1 requirements on Army Values for both institutional and operational training 

domains. 

 

The content for this lesson was developed primarily for blended learning DL interactive multimedia 

instruction (IMI) in an institutional resident or DL course or the operational environment on a standalone-

DVD or using the CAPE website. This facilitation guide provides information to allow for the option of 

facilitated training by an instructor or leader. 

 

The interactive instructional content uses stop motion animation drawing on a whiteboard, while the four 

video case studies are scenario-based virtual simulations using live-action video with actors and decision 

branching within the instructional content. 

 

The exercises present challenges that mirror the complexity of daily interactions in the Army, while 

inculcating, modeling, and upholding the Army Ethic and Values, to include how moral principles of the 

Army Ethic are developed, assessed, and sustained. The exercises also present options for how the 

protagonist can “give voice to their values”; in other words, when the learner knows what the right 

decision or action is, how he or she can take the right action despite possible disincentives (e.g. possible 

effects on career, friendship, senior-subordinate relationship, and self-interest). The four video case 

studies portray ethical challenges within typical Army environments, such as operational and institutional 

units, on and off duty, and garrison and deployed operations. 

 

1.2. Purpose 

The goal of this training is to provide morally relevant, situation-based learning that educates learners on 

integrating ethical reasoning into Military Decision-Making processes and practices.  
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1.3. Learning Objectives 

At the completion of this lesson, the student will: 
 

ACTION: Employ the Army Ethic at the Organizational Level 
 

CONDITION: This task can be performed under two conditions. The learner can be in a synchronous 

classroom environment given ADRP 1 as a handout, scenarios, post-test, Smartboard, whiteboard, and 

markers conducting a facilitated discussion about the Army Ethic. The learner can also be in an 

asynchronous e-learning environment using a computer with internet access to perform the instruction 

through distributed learning using the Army Ethic Development Interactive Media Instruction product 

(http://cape.army.mil/tsp/). 
 

STANDARD: The learner successfully makes decisions on an assigned scenario that upholds the Army 

Ethic and Values. The learner has one attempt to retrain and meet the standard. 
 

The learning objectives are listed below. 

 

1. Assess how organizational climate aligns with the Army Ethic 

2. Design programs, policies, and processes to embed and reinforce the Army Ethic in the 

organization 

3. Integrate ethical reasoning into Military Decision-Making processes and practices 

4. Choose ethical actions and decisions in real-world scenarios 

 

 

 

http://cape.army.mil/tsp/
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2. Lesson Preparation 
 

This section provides information about materials required to facilitate this lesson.  

2.1. Training Aids/Materials Needed 

You will need the following materials and equipment to facilitate this lesson: 
 

▪ Army Ethic Development Course (http://cape.army.mil/tsp/) 

▪ A/V equipment, screen, speakers, computer, as required 

▪ White board, poster board, and markers to list ideas or discussion items (optional) 

▪ Facilitator note cards: Material to support facilitated discussions of video scenarios 

▪ Facilitator’s Guide 

 

2.2. Training References 

▪ Army Doctrine Reference Publication (ADRP 1):  The Army Profession (June 2015) 

▪ Army Profession Pamphlet 2017: Downloadable pdf on the Army Profession available at  

http://cape.army.mil/brochures. 

▪ CAPE Public Website: http://cape.army.mil. 

 

2.3. Additional Instructor Resources 

Facilitator Tools and Materials: Additional videos and techniques to help a trainer become a 

more effective facilitator (CAPE Public Website: http://cape.army.mil/facilitator.php) 

 

2.4. System Requirements 

To play this program, you must have: 

 

 CPU - Intel Core i3 or equivalent 

 RAM - 4GB or greater 

 Sound Card - DirectX 11.0 compatible or integrated on board, external speakers are 

recommended 

 Graphics/Media standards: 

o Must support 1024x768 screen resolution 

o GIF - Graphics Interchange Format 

o JPEG - Joint Photographic Experts Group 

o PDF - Portable Document Format 

o SWF - Flash File Format 

o FLV - Flash Video File 

 Hard Drive - 1 GB free storage area 

 Online access 

o 512 kb/s Broadband Internet connection 

http://cape.army.mil/tsp/
http://cape.army.mil/brochures
http://cape.army.mil/
http://cape.army.mil/facilitator.php
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 DVD access 

o DVD-ROM Drive - quadruple-speed (4X) or faster with maximum access time of 

250ms 

 Operating Systems - Windows 7 or higher, including the latest service packs and security 

patches available 

 Web Browser – Internet Explorer 9, 10 or 11, Microsoft Edge 

 Required plug-ins: 

o Adobe Flash Player 17.x 

o Adobe Acrobat Reader XI (11.x)  

 Default Browser should include the following security configuration: 

o Download signed ActiveX controls - “enabled” 

o Download unsigned Active X controls - “disabled” 

o Run ActiveX controls and plug-ins - “enabled” 

o Allow Cookies - “enabled” 

o Allow per-session Cookies - “enabled” 

o Active scripting - “enabled” 

o Scripting of Java applets - “enabled” 

 Mobile Browser should include the following 

o Safari: Version 8.0, 9.0, 9.1, 10 

o Android: Version 4.1, 4.2, 4.3, 4.4, 5.0, 5.1, 6.0, 7.0, 7.1 

o Internet Explorer Mobile: Version 10.0, 11.0, Microsoft Edge  

o Chrome: Version 43 or higher 

 Mobile Operating System should include the following 

o iOS: Version 7.1.2, 8.4.1, 9.3.5, 10.0.2 

o Android: Version 4.4, 5.1.1, 6.0, 6.0.1, 7.0, 7.1 

o Windows Phone: 7.8, 8, 8.1, Windows 10 Mobile 

 Content will be viewed on mobile devices and be optimized for viewing in the following 

screen configuration. 

o Smart Phone: Portrait 320 x 480 Landscape 480 x 320 

o Small Tablet: Portrait 600 x 800 Landscape 800 x 600 

o Tablet: Portrait 760 x 1024 Landscape 1024 x 768 
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3. Guidance Summary 

This section provides guidance for lesson preparation, conduct, and follow-up. 

 

1. Prepare 

  Locate your training site and determine if it has Internet capability. If there is Internet 
capability at your training site, present and facilitate the session online. If there is no 
Internet capability, you can download the entire lesson on DVD from the CAPE website 
and play it from your computer. 

  Review the material on the CAPE website on reflective practice and the effective 
facilitation of a small group development session. 

  Rehearse your role in the education and training session as a facilitator. 
 

2. Conduct 

 Present the online or DVD-ROM learning simulation pausing for decisions points and 

talking points with associated screens as you progress through the presentation. 

 Encourage your group to be involved by asking discussion questions and facilitating 

further discussion. 

 Lead your group in a reflective practice exercise to answer the following questions: 

o What? (What learning concerning the Army Ethic and Values occurred during 

the session?) 

o So what? (Why does it matter?) 

o Now what? (How will I use this information/new knowledge and apply it to my 

situation or unit?) 

 

3. Follow-up 

 Seek and leverage future opportunities to continue the discussion of the Army Ethic 

within your team. 

3.1. Starting the Program 

This program can be played on a DVD or accessed via the Internet. 
 

If you are using a DVD, the program should automatically launch in your default web browser when it 

is inserted into your computer’s DVD drive. If your computer does not have the required version of 

Adobe Flash, then you will automatically be prompted to install it. If the program does not self-start, 

please complete the following steps: 
 

 

Windows Users 
 

1. Insert the program DVD into your DVD-ROM drive. 

2. If it does not self-start within 30 seconds, follow the next steps: 

a. Open Windows Explorer (My Computer) and browse to your DVD drive. 

b. Double-click “[start.html].” 

 

Mac Users 

 

1. Insert the program DVD into your DVD-ROM drive. 
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2. Double click the program disc icon on your desktop (or browse to its location in the 

Finder). 

3. Double click “[start.html].” 
 

This interactive simulation can also be accessed online by going to the homepage of the Center 

for the Army Profession and Ethic (CAPE), which can be found at http://cape.army.mil. Select 

the “Education and Training” tab, highlight “Virtual Simulators,” and select “Army Ethic 

Development Course.” 

3.2. Using the Interface 

The image below shows the graphical user interface (GUI) for the IMI lesson.  

 

 
  

http://cape.army.mil/
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3.2.1. Navigating the Lesson 

 

Control What it does 

Right arrow Moves to the next screen. You have to click NEXT 

to leave text screens. 

Left arrow Moves to the previous screen. 

STOP Stops the action. 

PLAY/PAUSE Plays or pauses the video. 

RUNNING BAR Movie clips automatically play to conclusion, but 

clicking and dragging this bar allows you to move 

back and forth within the clip. 

VOLUME CONTROL Clicking on it gives you a toggle to drag along a bar 

to raise or lower the sound volume. 

RETURN TO MAIN MENU Returns to the main title menu. 

CLOSED CAPTIONS Turns caption on and off. 

MAXIMIZE/MINIMIZE 

SCREEN 

Goes to full-screen mode. 

 

3.3. Conduct Lesson 

The diagram below illustrates the flow of the lesson.  
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4. Deliver the Lesson 

The following sections provide information about the content of this lesson in the programmed interactive 

multimedia instruction (IMI). This lesson includes content screens, one whiteboard scenario, and a video 

case study. 

4.1. Introduction and Objectives 

The first screen in the IMI provides an introduction to the lesson.  

 

Audio: The Army Ethic applies to all Army professionals, Soldier and Army Civilian alike. It also 

applies to all levels of the Army, from the individual to the strategic level. This lesson will 

incorporate ideas and thoughts on how to employ the Army Ethic at the organizational level. 

 

The second screen lists the learning objectives for the lesson.  

 

In this training, we will: 

 

 Assess how organizational climate aligns with the Army Ethic 

 Design programs, policies, and processes to embed and reinforce the Army Ethic in the 

organization 

 Integrate ethical reasoning into Military Decision Making processes and practices 

 Choose ethical actions and decisions in real-world scenarios 

4.2. Organizational Climate and the Army Ethic 

There are seven (7) screens, and seven (7) Check on Learning (COL) interactions in the IMI to cover this 

objective. 

  

1. Army Culture and Organizational Climate 

a. Culture 

i. All professions, major institutions, and large organizations have distinct cultures that 

influence behaviors and shape the identity of their members. The culture of a people 

generally reflects what is acceptable and functionally effective. Thus, culture goes beyond 

style. It is essentially how we do things. The Army Ethic is inherent within the Army 

culture. Our culture is informed by and sustains the Army Ethic. Thus our culture and ethic 

are integrated, interdependent, evolving, and enduring. 

b. Organizational Climate 

i. In contrast to culture, organizational climate refers to its members’ feelings and attitudes as 

they interact within their teams. Climate is often driven by observed policies and practices, 

reflecting the leader’s character. For example, a zero-defect mindset creates conditions in 

which individuals believe they are not trusted, thus having to be supervised during the 

majority of their tasks or actions. Unlike culture, that is deeply embedded, climate can be 

changed quickly, for example, by replacing a toxic leader or correcting dysfunctional 

practices.  

ii. An organization’s climate reflects its leader’s attitudes, actions, and priorities reinforced 

through choices, policies, and programs. For Army Civilians and Soldiers at the 

Intermediate Level of Education, you will usually be serving on the staff as an advisor to 

commanders and directors of organizations. You will have significant influence on the  
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organizational climate, both through your personal example as a role model and through the 

programs, policies, and processes you develop and implement on the commander or 

director’s behalf. 

c. Aligning Climate and Culture 

i. As you influence climate, it is important that your organizational climate be aligned with 

Army Culture and specifically the Army Ethic. If your climate is misaligned with Army 

Culture, it is likely the members of your organization will have negative feelings and 

attitudes because they will see disconnects between what the Army says and what its 

leaders, specifically you, do. Disconnects between word and deed—between professed 

values and actual practices—breed cynicism, compromise mutual trust, and degrade 

organizational esprit de corps and individual morale. Conversely, leader actions consistent 

with the Army Ethic strengthen mutual trust and build cohesive teams, supporting the 

philosophy of mission command. The Army expects you to uphold the Army Ethic and 

build a climate of trust. Climates that are generally considered to be toxic, do neither. 

2. Assessing Climate 

a. To determine if your organizational climate aligns with Army Culture, leaders should perform 

an assessment of the organization from the bottom up.  

b. The leader can then use the completed assessment to provide clear guidance and focus to 

include purpose, direction, and motivation to move the organization from the current state to 

the desired future state.  

c. The foundation for a positive environment is a healthy ethical climate, although that alone is 

insufficient. An ethical climate is one in which our stated moral principles of the Army Ethic 

are routinely articulated, supported, practiced, and respected. The ethical climate of an 

organization is determined by a variety of factors including the individual character of unit 

members, the policies and practices within the organization, the actions of unit leaders, and 

environmental and mission factors. Leaders should periodically assess their unit’s ethical 

climate and take appropriate actions to maintain the high ethical standards expected of all Army 

organizations. 

3. Successful Organizational Climates 

a. Purpose 

b. Confidence 

c. Teamwork 

d. Mutual trust 

e. Transparency 

f. Inclusion 

4. COL – Match the characteristics with the indicators of an organization’s climate 

5. COL – Provide input for the potential impact on unit climate for each of the following: 

a. The organization collaborated together to accomplish the mission on time and to standard. 

b. The commander continues to task the same company for important missions. 

c. The command climate survey indicated that 70% of the organization’s members trust their 

senior leaders. 

d. The Battalion Commander told his subordinates “Just get it done. It’s an order from 

Brigade.” 

6. Create a Positive Climate 

a. To create a positive, ethical climate, organizational leaders should consider these ideas: 

i. Recognize mistakes as opportunities to learn 

ii. Create cohesive teams 

iii. Reward leaders of character, competence, and commitment with increasing responsibilities 

iv. Communicate a sense of vision or focus 

v. Maintain mission focus in all training 

vi. Establish high, attainable, clearly understood standards 
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vii. Encourage competition against standards rather than each other 

viii. Allow subordinates freedom to exercise initiative under the philosophy of  Mission 

Command 

ix. Establish accountability at appropriate level 

x. Show confidence in subordinates 

xi. Encourage and reward prudent risk-taking 

xii. Achieve high performance through positive motivation and rewards 

xiii. Underwrite honest mistakes 

xiv. Share decision making with subordinates 

xv. Give clear missions with boundaries of autonomy 

xvi. Listen to subordinates and seek ideas 

xvii. Demonstrate genuine concern about the welfare of subordinates 

xviii. Establish and model high ethical standards 

xix. PRACTICE WHAT YOU PREACH 

7. Feedback Methods 

a. Organizational leaders value honest feedback and constantly use available means to maintain a 

feel for the organization. 

b. Good sources for quality feedback include the following special staff members: 

i. Equal opportunity advisors 

ii. Chaplains 

iii. Medical officers 

iv. Legal advisors 

c. Feedback methods may include: 

i. Town hall meetings 

ii. Councils 

iii. Social media 

iv. Surveys 

v. Walking around and talking with people 

d. An organizational leader can use several survey tools to obtain feedback while protecting the 

anonymity of individuals including:  command climate surveys; unit 360 or other Multi-Source 

Assessment and Feedback events (see AR 350-1); or an Ethical Climate Assessment Survey 

(GTA 22-06-001). The organizational-level leader ensures company commanders meet 

requirements for initial and annual climate surveys (see AR 600-20). These leaders should 

assess subordinate command climate results and supplemental indicators such as personnel 

readiness, unit readiness, and instances of misconduct. It’s very important to communicate the 

trends and findings of these surveys with subordinates and gain their buy-in on the actions to 

improve the climate. Sometimes simply meeting with your subordinates, asking them to write 

on a 3x5 card the top 3 things that are working well and bottom 3 things that are not working 

well in the unit, and then discussing those things with the unit in a collaborative way can pay 

great dividends in building cohesion. When you follow these sessions up by matching your 

deeds to words, you build mutual trust further developing unit cohesion and a positive climate. 

8. COL – Enter a response 

a. What are the benefits and potential pitfalls for gathering information on your organization’s 

climate using a command climate survey?  

i. Benefits: The benefits of using a command climate survey are that it is a formal, valid, and 

reliable instrument normally coordinated and analyzed by an outside organization, names 

remain anonymous, and feedback is provided directly to leadership.  

ii. Pitfalls: Some don’t want to take the time or effort to take the survey or answer it truthfully 

because they may believe it won’t result in change or they may perceive it as a check the 

block exercise if surveys are overused. Surveys may indicate trends or symptoms, but 

usually will not indicate root causes. 
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b. Also, what are some ways to mitigate the pitfalls? 

i. Mitigation: Don’t overuse surveys, and indicate in advance why the survey is important to 

them and you. Share survey results with the organization, follow up with discussions to 

discover root causes, and engage subordinates on how to improve problem areas. Honor 

your commitment to make a change, and make a visible effort towards improvement. 

9. COL – Enter a response 

a. What are the benefits and potential pitfalls for gathering information on your organization’s 

climate using a council?  

i. Benefits: The council is made up of key people in your organization who represent a 

constituency within the command. The council meets on a regular basis and can bring 

climate issues to the attention of the command in a forum that allows for more detailed 

discussion of issues and potential solutions. The council can keep their constituency 

informed and build confidence and trust in the organization.  

ii. Pitfalls: Because this is a smaller group, it can be susceptible to the agendas of a few people 

if the council members don’t represent their constituency well. The group can also have an 

incomplete picture of the issue if it is not representative of all cohorts within the 

organization. 

b. Also, what are some possible ways to mitigate the pitfalls? 

i. Mitigation: Ensure that the council represents your entire organization. Pick honest brokers 

who will truly represent their constituents. 

10. COL – Enter a response 

a. What are the benefits and potential pitfalls for gathering information on your organization’s 

climate using a town hall meeting? 

i. Benefits: The town hall meeting is wide reaching. Everyone in the organization has the 

opportunity to attend the meeting and voice their concerns. 

ii. Pitfalls: Often people are unwilling to stand up and ask questions in front of an audience. 

Town halls may be more effective as a communication tool from higher to lower, but not 

from lower to higher as a result. 

b. Also, what are some possible ways to mitigate the pitfalls? 

i. Mitigation: Use a town hall meeting in conjunction with Social Media to reach those that 

are unwilling to stand up in front of a group. This provides anonymity and also includes 

those who cannot physically attend. 

11. COL – Enter a response 

a. What are the benefits and potential pitfalls for gathering information on your organization’s 

climate using social media? 

i. Benefits: Social media is interactive. You are likely to get the tough questions, because 

participation can be anonymous.   

ii. Pitfalls: With anonymity, you may also get personal rants, false accusations, and red 

herrings not representative of the whole organization. 

b. Also, what are some possible ways to mitigate the pitfalls? 

i. Mitigation: Combine with other methods like face-to-face interaction, councils, and surveys 

to ensure you are finding out the root causes of problems rather than reacting to every 

rumor and rant on social media. 

12. COL – Enter a response 

a. What are the benefits and potential pitfalls for gathering information on your organization’s 

climate using a multi-source assessment and feedback tool? 

i. Benefits: Multi-source assessment and feedback programs usually provide input about a 

leader from multiple sources, and the different perspectives become the basis for feedback. 

Results are provided only to the targeted leader, so they remain confidential and  
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anonymous. Coaches can be used to facilitate interpretation of the feedback. After 

internalizing the results, the leader develops a plan to act on the feedback.   

ii. Pitfalls: This method usually focuses on the leader rather than the organization and can be 

of limited value if the feedback participant sample size is small or not randomly chosen. 

b. Also, what are some possible ways to mitigate the pitfalls? 

i. Mitigation: Use this tool in conjunction with other methods. Use larger sample sizes and 

random selection to gain some diversity of opinion. 

13. Ethics Battlespace 

a. We place Soldiers and Army Civilians into very complex environments where many factors 

influence their thoughts and behavior. 

b. In this diagram we attempt to show a way of looking at some of those dynamic factors. In this 

concept of the “Ethics Battlespace” the factors are grouped showing different types of 

information and stressors that compete for a person’s attention when they are placed in 

situations that have ethical implications.  

i. See the diagram below 

 

 
 

c. Some of the factors are directly related to character and well-being; some with rules and laws; 

some with the Army culture and organizational climate; some with the operating environment. 

d. We can also use this concept to understand a leader’s role in the Ethics Battlespace. As Army 

Professionals gain experience and develop into leaders they have an increasing ability to affect 

the “Battlespace” and therefore the thoughts and behavior of their subordinates. 

14. Character Development in the Battlespace 

a. Finally, we want to discuss the process of character development. As Army Professionals deal 

with their professional environments and the concepts of the Ethics Battlespace they gain 

experiences. 

b. Using ethical reasoning during ethical discussions or in the Ethics Battlespace when confronted 

by an actual ethical situation engages character. Development happens more quickly when 

there is a conflict: the interaction with the situation produces new information – either 

reinforcing what we believe or causing us to reevaluate our ideas. With this feedback from the 

environment, the stage is set for reflection. Reflection allows for quicker assimilation of 

information. The Battlespace can affect both ethical processing and character development 

directly. 
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c. See the diagram below.  

 

 

4.3. Programs, Policies, and Processes to Embed and 

Reinforce the Army Ethic 

There are four (4) screens, and four (4) Check on Learning (COL) interactions in the IMI to cover this 

objective.  

1. Design Programs, Policies, and Processes 

a. For Army Civilians and Soldiers at the Intermediate Level of Education, you will usually be 

serving on the staff as an advisor to commanders and directors of organizations. Your influence 

on the Soldiers and Army Civilians in your organization occurs primarily in the Unit 

Leadership, Climate and Norms area of the Ethics Battlespace. You will have significant 

influence on the organizational climate and norms, both through your personal example as a 

role model and through the programs, policies, and processes you develop and implement on 

the commander or director’s behalf. 

b. Programs 

i. You will develop and implement various programs on behalf of your commander or 

director. These can include programs like command maintenance, training management, 

professional development, supply discipline, awards, etc 

c. Policies 

i. You will develop and implement various policies on behalf of your commander or director. 

These can include policies like equal opportunity, open door, sexual harassment and assault 

response and prevention, overtime and compensatory time, etc. 

d. Processes 

i. In order to manage programs and policies, you will put processes in place to standardize 

how the organization does its mission. These processes are often established in SOP – 

standard operating procedures. These become norms for the organization. Examples can 

include the process for preparing the Unit Status Report or process for conducting Quarterly 

Training Briefings. 
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2. Other Norms 

a. As a staff member, you could also establish some other norms through verbal guidance or just 

general practice. Some of these norms could have unintended consequences for the ethical 

climate of the organization. Examples include: shielding, pleasing, social prototyping, and 

confirmation bias. 

b. Tabs: 

i. Shielding is when you establish procedures or barriers that limit access or information 

provided to the commander or director. This is often done with good intent to keep the key 

leader from being distracted by issues the staff should resolve on their own. But when taken 

to the extreme, it can shield the commander or director from ethical issues that are brewing 

within the organization. 

ii. Pleasing is when you try to please the commander or director by saying you can accomplish 

the mission regardless of what you will have to do to get it done. Sometimes your first 

reaction will be to tell the commander you’ve got the mission, but then be reluctant to bring 

challenges back to the commander as they arise. This can cause you to take shortcuts or lie 

about completion of the mission if you don’t have the courage to do what is right. Or worse, 

you may enable an unethical decision or action by the commander in your desire to please 

him or her. 

iii. Social Prototyping is when you favor a certain type of leader or subordinate because you 

see them as the role model for your organization or sub-culture. This type of prototyping 

can cause in-groups and out-groups. The out-groups will feel marginalized and excluded. 

The in-groups will model your behavior by also socially prototyping and establishing inner 

circles. 

iv. Confirmation Bias is when you tend to provide the commander or director with information 

that supports their vision or world view while discounting conflicting information or 

competing views. This can result in groupthink and providing the commander with 

incomplete information for making an ethical decision. 

3. So What? 

a. As you design, codify, and enforce these programs, policies or processes you need to consider 

the ethical implications of what you enact. If the programs, policies, processes and norms of the 

organization don’t match the stated intent of the Commander or Director and don’t uphold the 

Army Ethic, you will negatively impact the climate of your organization. 

4. COL – Enter a response 

a. Read the following scenario, and enter the potential consequences of this behavior. 

b. You are a CW3 in the G1 for an organization that has both Soldiers and Army Civilians. The 

Commander consistently emphasizes treating everyone with respect IAW the Army Ethic. You 

write the Commander’s Policy Letters on Equal Opportunity and SHARP to reinforce respect. 

You also write the unit award policy letter providing guidance on submission of awards. 

Throughout each of these policy letters Soldiers are consistently addressed, but there is no 

mention of Army Civilians. What are the potential unintended consequences of the policies you 

have written? 

c. Possible Responses 

i. Army Civilians don’t get put in for awards 

ii. Army Civilians don’t believe EO and SHARP apply to them 

iii. When an Army Civilian is involved in EO or SHARP, they don’t know who to go to 

iv. Army Civilians feel a lack of respect and develop cynicism about how much they are 

valued in the organization 

 

 

 

 



Facilitator Guide  Army Ethic Development Course 

Lesson 0105 – Employ the Army Ethic at the Organizational Level  
 

5. COL – Enter a response 

a. Read the following scenario, and enter the potential consequences of this behavior. 

b. You are the Battalion Operations Officer. You are scheduling training resources in support of 

company convoy live fire ranges. The three companies have requested three days each in order 

to follow the proper sequence and progression through dry, blank, and live fire with sufficient 

time for retraining as necessary. You are only able to secure seven days of range time from 

range control. You tell the companies they will each get two days of range time with the last 

day being makeups for retraining. You also tell the companies this will meet the standard for 

their METL task being reported at the next Quarterly Training Briefing although everyone 

understands all performance measures cannot be met in two days. What are the potential 

unintended consequences of the training program, guidance and process you have enacted? 

c. Possible Responses 

i. Portions of the unit that need retraining may not receive it.  

ii. There are no caveats in reporting to higher, so the higher headquarters believes the unit is 

trained to standard.  

iii. The units may not be ready for a combat deployment and unprepared Soldiers may get hurt.  

iv. Unit personnel may believe this is now a new norm, and begin to pencil whip the status of 

training.  

v. Unit members may develop cynicism about training, standards, and discipline resulting in a 

negative climate. 

vi. You have put Commanders in a situation where their integrity will be challenged. 

6. COL – Enter a response 

a. Read the following scenario, and enter the potential consequences of this behavior. 

b. You are the Civilian Deputy of an organization that has both Soldiers and Army Civilians. You 

have been enforcing a civilian policy from CPAC that requires a 30-day suspension without 

pay for civilians on their first offense for misusing government vehicles. You discover that the 

Commander has disciplined two NCOs who misused government vehicles with local letters of 

reprimand and retraining. What are the potential unintended consequences of the civilian policy 

and norm for military discipline in this unit? 

c. Possible Responses 

i. Civilians are reluctant to obtain licenses and use government vehicles forcing military to 

perform all driving missions. 

ii. Military are less disciplined about the use of government vehicles 

iii. Civilians develop cynicism about the organization, and believe they are unjustly held to a 

higher standard. 

iv. Civilian engagement and job satisfaction suffers resulting in a negative climate. 

7. COL – Enter a response 

a. Read the following scenario, and enter the potential consequences of this behavior. 

b. You are the NCOIC of the Ammunition Supply Point for the installation. You establish 

unwritten processes and procedures that make it nearly impossible for units to return loose 

unexpended ammunition because it is really hard to account for and repackage. Essentially, you 

only accept full cases of ammunition. What are the potential unintended consequences of the 

norms you have established? 

c. Possible Responses 

i. Units determine it is too hard to return loose ammunition so they either fire it off in a “mad 

minute,” throw it away at the range, or keep it in their arms rooms off the books for future 

use.  
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ii. This further results in poor stewardship of government resources, unauthorized people 

finding the ammunition that is thrown away, and a climate of supply indiscipline. 

iii. Units accept this as a new norm and begin to exhibit the same indiscipline for other classes 

of supply. 

iv. Unit’s request less ammunition than they may need to ensure they have no loose 

ammunition at turn-in, which also results in insufficient ammunition for their training 

impacting the quality of training 

8. Review 

a. Every day we engage in communication with superiors, peers and subordinates in writing or 

verbally. Yet do we pause to think about the moral principles and ethical implications of the 

guidance we are about to give? 

b. If left to chance, the policies, programs, procedures and norms for your organization may be 

developed in a way that cause ethical challenges to the Soldiers and Army Civilians who have 

to operate within those norms every day. You must explicitly consider the second and third 

order effects of those written and unwritten norms you put in place. The moral principles and 

values within the Army Ethic should be upheld within the norms that affect your organizational 

climate. 

c. Consider these questions, general ideas, and practices as you develop policies, programs, 

procedures and norms for your organization. 

d. Bullets 

i. Questions 

 As you develop policies, programs, procedures and norms for you organization, you may 

consider the following questions: 

a. What do we stand for as an organization? 

b. What is our purpose? 

c. What values do we have as an organization?  

ii. Ideas and Practices 

 You may also want to consider these general ideas and practices: 

a. Adopt high moral standards and spirit of the law everywhere you appear. 

b. Articulate a complete strategy, policies and practices, including purpose. 

c. Explicitly articulate values as a key component to the strategy. Values must also be 

real, and must reflect actual behavior, especially among the organization's leaders. 

d. Don't rely on auditors, ethics officers, compliance officers, regulations, manuals, 

and audits as the vehicle to insert ethics into the strategy. 

e. Emphasize moral principles more than rules. This is the best way to aspire to a 

higher ethical standard. 

f. Individual ethical responsibility and accountability are never trumped by some other 

imperative. There is no "my superior or leader said it was ok" defense. 

g. Be totally transparent with your subordinates, peers, and make that part of the 

strategy. 

h. Have a framework and process for the resolution of ethical issues. 

i. Base rewards on the right metrics. 

j. Value professional development and incorporate it into training environments. 

k. Encourage open challenging of ethical issues by everyone in the organization. 

Everyone has a responsibility to get it right. 
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4.4. Ethical Reasoning and Military Decision Making Processes and 

Practices 

There are six (6) screens, four (4) COL interactions, and one whiteboard animation in the IMI to cover this 

objective.  

1. Army Design Methodology 

a. Army Design Methodology is a method for applying critical and creative thinking to 

understand, visualize, and describe problems and approaches to solving them (ADP 5-0). Army 

Design Methodology is particularly useful as an aid to conceptual planning, but must be 

integrated with the detailed planning typically associated with the Military Decision Making 

Process (MDMP) to produce executable plans. Ethical reasoning should be part of the critical 

thinking employed within the design. 

b. Step 1: Frame the Operational Environment – During this step, planners are framing the current 

state of the environment (What is going on?) and determining the desired end or future state of 

the environment (What should the environment look like?). The environment may have various 

ethical considerations related to the local cultures, enemy forces, non-combatants, and friendly 

forces. 

c. Step 2: Frame the Problem – During this step, the planners are trying to identify the obstacles 

impeding progress toward the desired future state to determine the root causes of the problem. 

During this phase of design, you are in parallel trying to recognize any ethical conflicts using 

the ethical reasoning model. 

d. Step 3: Develop an Operational Approach – During this step, the planners determine what 

broad general actions will resolve the problem? Within the ethical reasoning model, in parallel, 

you should be evaluating options using the ethical lenses to gain competing perspectives on 

how to resolve ethical conflicts that may exist with the operational approach. This is where 

understanding any cultural relativism at play in the environment may be important in arriving at 

broad operational approaches. 

e. Step 4: Develop the Plan – This is where planners can transition into the MDMP process to 

conduct detailed planning based on the broad operational approach to produce an executable 

plan. 

2. The Military Decision-Making Process 

a. Ethical reasoning and applying the moral principles of the Army Ethic is not a separate process 

used only when you have discovered an ethical problem. It is part of making any decision. 

Admittedly, some decisions we make automatically during the day have an ethical component. 

But by incorporating ethical reasoning, and the moral principles of the Army Ethic, this will 

help you select the best COA from among those for which there is no obvious best solution. 

b. This is an example of how ethical reasoning is incorporated into the Military Decision Making 

Process (MDMP). The MDMP is an iterative planning methodology to understand the situation 

and mission, develop a course of action, and produce an operation plan or order. 

c. Integration of Activities – The Military Decision Making Process (MDMP) integrates the 

activities of the commander, staff, subordinate headquarters, and unified action partners to 

understand the situation and mission; develop and compare courses of action; decide on a 

course of action that best accomplishes the mission; and produce an operation plan or order for 

execution. 

d. Problem solving and decision making – The MDMP helps leaders apply thoroughness, clarity, 

sound judgment, logic, and professional knowledge to understand situations, develop options to 

solve problems, and reach decisions. 

e. Critical thinking – This process helps commanders, staffs, and others think critically and 

creatively while planning. 
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f. Plan of action – The MDMP results in an improved understanding of the situation and a plan or 

order that guides the force through preparation and execution. 

3. Incorporating the Ethical Reasoning Model within the MDMP 

a. The Ethical Reasoning Model can be used throughout the MDMP to ensure ethically sound 

decisions are made and carried out. 

b. By incorporating the Ethical Reasoning Model within the MDMP, leaders and Soldiers can:  

i. Identify ethical considerations in planning the mission 

ii. Prepare for the inevitability of moral dilemmas  

iii. Prepare for morally complex, ambiguous situations 

iv. Reach ethically sound decisions 

v. Establish shared understanding of acceptable or prudent ethical risk 

4. Integration 

a. Introduction – Within the military decision making process, there are at least four points at 

which a commander and planning staff have the opportunity to draw attention to ethical 

considerations and incorporate ethical reasoning into the military decision making process. 

b. Step 2: In mission analysis, the commander and staff should identify the ethical considerations 

of the situation and mission they are about to undertake. Some considerations may be specified 

or implied tasks in the higher headquarters order while others are identified through critical 

thinking and intelligence collection on the enemy and environment. Examples might be the 

treatment of prisoners of war in accordance with the Geneva Conventions, or dealing with child 

Soldiers, or forbidding personnel to accept gifts from the impoverished and crisis-stricken 

population. In the process of identifying ethical considerations, they may identify a potential 

ethical conflict, for example a conflict between the moral principles of US forces and the local 

culture. During this phase, the commander may wish to give some specific ethical guidance as 

part of their initial commander’s intent or establish a certain ethical component as decision 

criteria for the eventual COA comparison. He or she can clearly state what he or she finds 

important and areas to devote particular care and attention. For instance, the commander may 

indicate to spare civilian targets as much as possible when conducting missions. Fire may only 

be opened on suspicious positions once there is absolute certainty concerning the presence of 

the adversary in the position or building in question. This helps create shared understanding of 

the ethical risk the commander is willing to accept as prudent risk. 

c. Step 3 In Course of Action Development, Analysis, and Comparison, the planning staff should 

evaluate the options using the ethical lenses of rules, outcomes, and virtues. According to FM 

6-0, during COA Development, planners examine each prospective COA for validity using the 

following screening criteria:  

i. Feasible: the COA can accomplish the mission within the established time, space, and 

resource limitations. In terms of what ADRP 1 identifies as a right decision being ethical, 

effective, and efficient, this roughly equates to the COA being efficient.  

ii. Acceptable: the COA must balance cost and risk with the advantage gained. This is a 

combination of the COA being effective, efficient, and ethical.  

iii. Suitable: The COA can accomplish the mission within the commander’s intent and 

planning guidance. This is a combination of the COA being effective and ethical. 

iv. Distinguishable: Each COA must differ significantly from the others.  

v. Complete: A COA must incorporate: how the decisive operation leads to mission 

accomplishment; how shaping operations create and preserve conditions for success of the 

decisive operation or effort; how sustaining operations enable shaping and decisive 

operations or efforts; how to account for offensive, defensive, and stability or defense 

support of civil authorities tasks; task to be performed and conditions to be achieved.  

vi. The distinguishable and complete criteria don’t really have ethical, effective, or efficient 

considerations. 
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vii. If a COA isn’t ethical, it should come to light in the acceptability or suitability test. Since 

the COA doesn’t meet the screening criteria, the COA should be thrown out before COA 

Analysis in order to not waste time on invalid COAs. Throughout COA Analysis, to include 

wargaming, the staff continues to consider the ethical lenses as they refine and improve the 

COAs. In COA Comparison, the staff evaluate the COAs against established decision 

criteria which may include some that are ethical in nature. At this point, the team is not 

deciding if the COA is ethical or not, they are merely making judgments on which COA is 

most ethical. Even though a COA may be the most ethical, it would not automatically rank 

out as the best overall COA. It would depend on other decision criteria and the weighting of 

decision criteria.  

d. Step 4: Throughout the MDMP process, the staff and commander have used ethical reasoning 

and ensured each COA is ethical, effective, and efficient. Finally, in COA approval, the 

commander chooses a COA he or she believes to be optimal for the mission.  When making 

choices in operational situations, the commander should be transparent in his or her ethical 

reasoning to create shared understanding of ethical risk to include any restrictions or 

constraints. This makes it clear that ethical choices may involve restrictions for operations. By 

mentioning those reasons explicitly, the commander illustrates that ethics are taken seriously. 

Example behavior in such matters is vitally important to the perceptions of the subordinates. 

For instance, the commander may indicate that certain munitions are prohibited from use in 

highly urbanized areas to limit civilian casualties and collateral damage.  

e. Step 7: In the last step of MDMP, the staff produces the order, ensuring ethical considerations 

in the commander’s intent are properly communicated to the subordinate units who will have to 

accomplish their commander’s vision employing initiative and exercising prudent risk. The 

communication of the order is important to ensure subordinate commanders have a shared 

understanding of what qualifies as prudent ethical risk. For example, it may result in some 

modification to the ROE to capture the limits on type and method of force. 

 

4.4.1. Whiteboard – Ethical Dilemma – Power Plant 

The purpose of this whiteboard is to illustrate the integration of ethical reasoning and the MDMP. A 

battalion in a combat environment receives a mission to secure a major dam and hydroelectric power plant 

to the north within the next 96 hours. The purpose of the operation is to secure the key infrastructure to 

maintain electric power to the region. Intelligence indicates the plant is under the control of a hostile 

insurgent force which is reportedly chaining civilians to the power plant gates using them as human shields 

to deter engagement. The operations order from Brigade specifies that the Brigade Commander wants to 

limit civilian casualties and collateral damage while securing the power plant and dam. 
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4.5. Practical Exercise: Training Schedules 

1. You are a staff officer, NCO, or Army Civilian within an organizational G3 section. The G3 comes 

to you asking for advice in establishing a policy and process for training schedules. The 

organization is experiencing a problem where units are constantly changing their training schedules 

too close to training events. It is resulting in poor quality training events because of improper 

planning and inadequate planning time available for those executing the training. It is also resulting 

in inaccurate training schedules causing Soldiers, trainers, and observers to be unprepared or at the 

wrong places at the wrong times. The G3 states the Commanding General’s Intent is to establish a 

six-week training schedule lock-in so that units have the proper time to plan training to standard, 

coordinate proper resources and use them as good stewards, build readiness within units, and 

establish a sense of accountability for the proper conduct of training. The G3 also wants to ensure 

key leaders visiting the training know where to go and when to be there. There have been too many 

incidents of leaders showing up at the location on the training schedule, and the training is not 

occurring or is different than published. The G3 asks for your advice on additional processes that 

could be added to the policy to ensure successful accomplishment of the Commanding General’s 

Intent. 

2. Training Schedules 

a. Now, let’s look at some possible processes you can add to the policy. 

b. Process 1: Establish a process in which the units have to submit their training schedules through 

their chain of command to the G3 NLT 6 weeks out from the training week. Any changes 

inside of 6 weeks must be submitted by the unit with justification through their chain of 

command to the G3, and require approval from the Deputy Commanding General. 

c. Process 2: Establish a process in which units submit their training schedules through their chain 

of command to the G3 NLT 6 weeks out from the training week. Units follow their normal 

procedures for changing training schedules internally within their Battalions. You find out what 

training events key leaders are going to attend the week before from the G3 and call those units 

to verify the correct time and location for the training event. 

d. Process 3: Establish a process in which units submit their training schedules through their chain 

of command to the G3 NLT 6 weeks out from the training week. Units follow their normal 

procedures for changing training schedules internally within their Battalions and update the G3. 

You develop a key leader visit schedule the week prior to training to ensure unit training gets 

visited based on the latest training schedules received from the units; the visits are 

unannounced. 

3. COL – Enter a response 

a. In the previous scenario, the first process was to establish a process in which the units have to 

submit their training schedules through their chain of command to the G3 NLT 6 weeks out 

from the training week. Any changes inside of 6 weeks must be submitted by the unit with 

justification through their chain of command to the G3, and require approval from the Deputy 

Commanding General. 

b. What are the advantages and disadvantages of this process? 

c. Possible Responses 

i. Advantages:  

 Holds units accountable for having correct training schedules 

 Emphasizes the seriousness of changing training inside six weeks by making the DCG the 

approval authority. 

ii. Disadvantages: 

 This is a very bureaucratic process that may not be timely because there are many levels the 

training schedule changes must pass through 
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 Does not reflect trust that units will enact the CG’s intent without a high level of 

supervision 

 Timeliness and difficulty of the process may discourage units and put them in a position of 

either not changing training when they need to (bad stewardship), or just changing it and 

not telling anyone (compromises integrity) 

4. COL – Enter a response 

a. In the previous scenario, the second process was to establish a process in which units submit 

their training schedules through their chain of command to the G3 NLT 6 weeks out from the 

training week. Units follow their normal procedures for changing training schedules internally 

within their Battalions. You find out what training events key leaders are going to attend from 

the G3 the week before and call those units to verify the correct time and location for the 

training event. 

b. What are the advantages and disadvantages of this process? 

c. Possible Responses 

i. Advantages:  

 Gets training schedule information to the G3 without excessive bureaucratic requirements 

for units 

 Places trust in the units to enact the CG’s intent 

 Ensures key leaders will get to the right place at the right time to observe training 

 Units are not surprised by key leader visits maintaining a sense of loyalty between staff and 

subordinate commands 

ii. Disadvantages: 

 Units may continue to change training schedules inside of six weeks and just tell you 

correct locations/times when you call 

 This process essentially hides from leadership that there may be a continuing problem 

(shielding) 

5. COL – Enter a response 

a. In the previous scenario, the third process was to establish a process in which units submit their 

training schedules through their chain of command to the G3 NLT 6 weeks out from the 

training week. Units follow their normal procedures for changing training schedules internally 

within their Battalions and update the G3. You develop a key leader visit schedule the week 

prior to training to ensure unit training gets visited based on the latest training schedules 

received from the units; the visits are unannounced. 

b. What are the advantages and disadvantages of this process? 

c. Possible Responses 

i. Advantages:  

 Gets training schedule information to the G3 without excessive bureaucratic requirements 

for units to change the training schedule 

 Places some trust in the units to enact the CG’s intent, but verifies through unannounced 

visits 

 Ensures key leaders will get to the right place at the right time to observe training 

ii. Disadvantages: 

 Units may continue to change training schedules inside of six weeks and just send you 

updates 

 Units are surprised by key leader visits possibly causing embarrassment and a “gotcha” 

feeling that degrades trust and loyalty between the staff and subordinate commands 
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4.5.1. Reflection Questions 

 What other processes, programs, or norms could you put in place to accomplish the CG’s 

intent? 

 What ethical challenges are you potentially causing for subordinate units? 

 How do you address the root cause of the problem without creating requirements that may 

cause subordinate units to compromise moral principles and values? 

 

4.5.2. Summary 

None of these processes is comprehensive in preventing the problem and each presents some ethical 

challenge that could impact organizational climate.  

 

One question you may want to ask is: 

What is the root cause of the constant training schedule changes?  

 

You may discover the majority of training schedule changes are being generated from higher to lower. If 

this is the case, your processes may be oriented on the wrong people. Putting more burden on subordinate 

units won’t help; it will just make trust and climates even worse. Focusing on screening, validating, and 

reducing last minute changes from higher would relieve the burden on subordinate units allowing them to 

focus on their training while building trust and a more positive climate organization-wide.   

 

5. IMI Lesson Summary 

There is one screen to provide the summary for this lesson.  

 

In this lesson, you learned how to employ the Army Ethic at the organizational level. Now you should be 

able to: 

 

 Assess how organizational climate aligns with the Army Ethic 

 Design programs, policies, and processes to embed and reinforce the Army Ethic in the 

organization 

 Integrate ethical reasoning into Military Decision Making processes and practices 

 Choose ethical actions and decisions in real-world scenarios
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6. Post Assessment – Video Case Study 

There will be four post-assessment video case studies for this topic to support learning using real-life 

scenarios. The four post-assessment video case studies place the learner in the role of an officer, warrant 

officer, enlisted soldier, and civilian respectively at the appropriate rank/grade and learning level for this 

topic.  

 

The learner will be presented with a video scenario, allowed to choose decision branches, and either pass or 

fail the post-assessment depending upon which branches they select. The post-assessment will provide 

feedback on the learner’s decision-making competencies (either good or bad) and incorporate videos 

showing the consequences of those decisions.  

 

The four options are weighted as Best, Good, Fair, and Poor.  

 

If the learner follows a decision branch that does not result in the desired outcome, the post-assessment 

results should guide them back to the poor decisions with an explanation of why the decision chosen had 

negative consequences. For each decision, the available choices are listed. Remember that it is important 

to explore alternative outcomes also. Be sure to answer questions and encourage discussion. 

 

Explain that learners will make decisions as if they were the playable character. They will then be able 

to experience the consequences and consider the effects of their decisions. 

 

6.1. Overview 

In these case studies, you are presented with situations that require you to think about the Army Ethic, 

employing ethical reasoning within military decision making processes, and consider the second and third 

order effects of the programs, policies, and processes you enact on behalf of the commander.  

 

We should aspire to uphold the Army Ethic including the Army Values in our daily decisions and actions. If 

you don’t achieve the result you want this time, it is important to reflect on how you could handle a similar 

situation differently so you can meet that aspiration in the future.   
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Important Note 
In all 4 video case studies, aspects of Scenario 2 vary depending on the learner’s response from scenario 1. 

Also, the feedback at the end of Scenario 2 varies depending on the learner’s response from scenario 1.  

 

6.2. Video Case Study 1 – Officers 

This is a case study for Intermediate Level Officers. Based on your pre-assessment, you are MAJ Beverly 

Hendrix, a Battalion Operations Officer (S3). You will be expected to make decisions during the scenario. 

Your decisions have consequences for you and others, and you will receive feedback indicating the quality of 

your decisions. 

 

LTC Neilson Jones is the commander of the 235th Military Intelligence Battalion stationed at Fort Nimitz, 

Hawaii, a joint-service field station whose mission is to provide signals intelligence collection and analysis 

against national and regional intelligence requirements in support of the National Security Agency and 

United States Army Pacific (USARPAC). The 235th has a dual role supporting the field station’s strategic 

mission with Soldiers and Army Civilians as well as providing small, purpose-built signals collection and 

analysis teams to the combatant commander to support tactical missions. 

 

LTC Jones tasked MAJ Hendrix, his S3 Operations and Training officer, to create and implement a more 

tactically-based competency certification process that evaluates the Battalion’s Soldiers.  

 

6.2.1. Scenario One 

Play the first segment. There is a command and staff briefing. LTC Jones is announcing the new tactical 

competency certification requirements initiative. LTC Jones delivers opening remarks, and MAJ Hendrix 

provides details on tracking, ranking, and rewarding companies for highest competency certification rates. 

MAJ Hendrix explains the program in more detail to the group and answers questions. LTC Jones clarifies 

several areas reemphasizing the importance of a tactical focus for the Battalion. 

 

The scene continues three months later. The new competency certification plan has been in operation for 3 

months, the quarterly training brief (QTB) is due, and the reports from the companies show 80-100 % of 

their Soldiers have completed the certification. The program sounded like a great idea when the Battalion 

Commander communicated his vision and MAJ Hendrix is getting great reports on paper, but she also hears 

indications from several people that the new tactical certification program is causing problems for the 

strategic mission. MAJ Hendrix is running a rehearsal meeting for the QTB with key leaders from the 

Battalion when several concerns are brought up. 

 

CW4 Kalani reports that the new tactical certification program is negatively affecting his group’s 

performance against strategic mission requirements. Alpha Company provides the Soldiers for his group and 

the company is spending so much time trying to be the best company on tactical certification that the 

Soldiers are unavailable to perform their national counter-terrorism mission. He stresses to MAJ Hendrix, 

that 80% of the mission requirements are strategic level and only 20% tactical for the Battalion. He feels that 

they are spending an enormous amount of time certifying Soldiers for 20% of the mission while the other 

80% suffers. Finally, he mentions that counter-terrorism report production is down 70% this quarter because 

of the focus on tactical certification. 

 

When asked about his group’s performance, Mr Eto mentions that Bravo Company provides the Soldiers for 

his group. His group’s production is down 20% this quarter, but they aren’t experiencing as severe a problem 

with the tactical certification program. 
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MSG Ortiz is puzzled by these numbers because Bravo Company is reporting a 100% certification rate while 

Alpha Company is reporting 80%. He doesn’t understand why Alpha rates are lower if Alpha is dedicating 

so much more time than Bravo for certification. 

 

MAJ Hendrix is also puzzled by these numbers. She tells the group that she is going to investigate.  

 

Later in the afternoon, MAJ Hendrix runs into CPT Ellis in the hallway, and asks CPT Ellis to explain the 

lower rates for Alpha Company. CPT Ellis explains that it takes a lot of time to meet the certification 

standards for all the tasks. Further she mentions that she has been pushing hard to get the certifications done 

in the right way since this is the BN CDR’s focus. Then she tells MAJ Hendrix that she is not sure how 

Bravo Company could possibly be 100%, because she doesn’t see them out there doing the same training 

that Alpha Company is doing.  

 

CPT Ellis continues to walk down the hallway, and MAJ Hendrix heads to her office. She calls CPT Brown 

to get his perspective of the progress on the certification program. CPT Brown explains that he understands 

the BN CDR’s vision, but the strategic mission also has to get done. He believes that there are too many 

tasks in the tactical certification program and many of the tasks are too prescriptive.  He mentions that he has 

taken disciplined initiative and accepted prudent risk and made some command decisions on only doing 

certain tasks that are most likely to be needed and modifying some of the standards.   

 

MAJ Hendrix then asks him why he is reporting 100%. CPT Brown replies that his teams are ready to 

perform the tasks he’s chosen to a realistic standard so they are ready. He continues to explain that this is 

how the BN always did business before LTC Jones, so why should it be different now. He mentions that it is 

his responsibility as a commander to figure out how to implement the tactical certification program while 

still getting the strategic mission done. 

 

MAJ Hendrix thinks all of this over. It seems that there are unintended consequences of the tactical 

certification plan. It’s definitely impacting the strategic mission for both companies, but more so in Alpha 

Company.  Are we focused on the wrong things? Alpha Company is trying to strictly follow the program and 

do things the right way, but at the expense of the strategic mission. Bravo Company has a point on mission 

command and the strategic mission, but their reporting isn’t accurate. They might be too focused on 

reporting 100% so they can either get back to the strategic mission or win the incentive for the highest 

certification rate. What should she tell the BN CDR? 

 

Question 

If you were MAJ Hendrix, what would you tell the BN CDR in the QTB? 

 

A. Explain the impacts of the certification program on the strategic mission. Propose allowing more 

flexibility to the commanders to balance missions. 

B. Explain the impacts of the certification program on the strategic mission. Propose a modification to 

the program in which each company certifies 20% of their Soldiers annually. 

C. Explain to the BN CDR the program isn’t working and should be scrapped. The priority has to go to 

the strategic mission. 

D. Explain to the BN CDR that Bravo Company’s data is false. They aren’t completing the program as 

originally designed like Alpha Company. 
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Takeaways 

 

A. The decision to explain the impacts of the certification program on the strategic mission, and 

propose more flexibility to the commanders to balance missions was the best decision. You 

recommended empowering the company commanders to balance the strategic and tactical missions, 

essentially employing a mission command philosophy. The BN CDR agreed with your 

recommendation and you feel good about your decision and recommended solution. You hope this 

will develop mutual trust and a cohesive climate within the battalion. 

 

B. The decision to explain the impacts of the certification program on the strategic mission, and propose 

a modification to the program in which each company certifies 20% of their Soldiers annually is a 

good decision. You recommended reducing the certification program to 20% of Soldiers to better 

balance the strategic and tactical missions. The BN CDR agreed with your recommendation and you 

feel good about your decision and recommended solution. You hope this will better align the 

resources (Soldiers) with mission requirements (strategic and tactical). 

 

C. The decision to explain to the BN CDR the program isn’t working and putting a priority on the 

strategic mission is a fair decision. You thought it was the right thing to bring up the impacts of the 

tactical certification program on the strategic mission. But maybe you didn’t approach this in the 

right way. You knew the certification program was important to the commander, so were you really 

surprised that he was unwilling to scrap the program? Could you have approached this in a better way 

that would support the BN CDR’s vision while also better aligning resources to the strategic mission? 

 

D. The decision to explain to the BN CDR that Bravo Company’s data is false, and that they aren’t 

completing the program as originally designed like Alpha Company is a poor decision. You thought 

you were doing the right thing in shining a spotlight on the false reporting. But it only got the BN 

CDR angry resulting in more requirements to check on the company commanders and a change from 

incentives to punishments. Maybe you didn’t approach this in the right way. Did you resolve 

anything with the impacts on the strategic mission? Are the company commanders going to trust you 

in the future? 

 

6.2.2. Scenario Two 

Play the second scenario in the video. The BN CDR comes to you and explains that the Battalion has just 

received a time sensitive mission to provide a tactical signals intelligence collection team in support of a 

covert mission. You must conduct a hasty MDMP and publish an operations order. Bravo Company had the 

best certification rate so he wants you to task Bravo Company in the OPORD. He emphasizes how important 

it is to match deeds to words – we promised the best company would get the first shot at a tactical mission, to 

go back on that would be compromising our integrity. 

 

MAJ Hendrix is conducting the abbreviated MDMP with MSG Ortiz and has asked CW4 Kalani, and Mr. 

Eto to give them some advice pertaining to the mission. CW4 Kalani explains that in the first course of 

action, the team will have to use a special purpose-built collection system in order to have the range 

necessary to collect on the target while still having the standoff. This keeps team within range of the air 

support of the Naval Amphibious Group that will be off shore. Next, MSG Ortiz explains that in the second 

course of action, the team can use the standard collection system and set up closer to the target. With the 

recent emphasis on tactical certification the teams have engaged in more rigorous training, and are more apt 

to survive in austere environments without support. CW4 Kalani speaks again to mention that the US 

ambassador to the country has instituted a rule that no US forces will venture into the country beyond the 

range of naval air support for their own safety. At this time, Mr. Eto explains that this is a covert mission and 
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the UN ambassador will never find out as long as the team does its mission and gets out of there quickly and 

quietly. Mr. Eto expresses concerns about Bravo Company. He discusses that CPT Brown has been training 

all of his Soldiers on the standard collection system, but decided not to train any of them on the special 

collection systems in order to provide more time to the strategic mission. He does not believe that Bravo 

Company is capable of executing the first COA. MSG Ortiz grumbles about Bravo Company still reporting 

100% on the latest QTB. CW4 Kalani supports CPT Ellis and Alpha Company because she has trained her 

Soldiers on both the standard and special tactical collection systems to standard.  

 

MAJ Hendrix thanks everyone for the advice, and concludes the meeting. This is when you reach the second 

decision point. Discuss each option with the group. Poll the participants to see what they want to do, make 

the choice, and then continue playing. There are two versions of decisions for Scenario 2 depending on 

which option the learner chose in Scenario 1.  

 

Question 

If you were MAJ Hendrix, how would you handle this situation?   

 

Version 1 – these are the available decisions if the learner selected Options A, B, or C in Scenario 1 

 

A. Go to CPT Brown and give him the opportunity to tell the BN CDR his team isn’t ready for the 

mission. Tell CPT Brown you are going to recommend COA 1 and Alpha Company to the BN CDR 

in two hours.  

B. Recommend COA 1 and Alpha Company to the BN CDR despite his guidance.   

C. Recommend COA 1 and Bravo Company to the BN CDR. Tell CPT Brown privately he will have to 

give his team a crash course on the special collection system. 

D. Recommend COA 2 and Bravo Company so you can accomplish the mission while also meeting the 

BN CDR’s guidance on using Bravo Company. 

 

Version 2 – these are the available decisions if the learner selected Option D in Scenario 1 

 

A. Recommend COA 1 and Alpha Company to the BN CDR. Explain the impacts of the certification 

program on the strategic mission. Propose exercising the mission command philosophy with the 

program to allow more flexibility to the commanders to balance missions.  

B. Recommend COA 1 and Alpha Company to the BN CDR. Explain the impacts of the certification 

program on the strategic mission. Propose a modification to the program in which each company 

certifies 20% of their Soldiers annually.   

C. Recommend COA 2 and Alpha Company to the BN CDR. Wait until the mission is complete to 

address the strategic mission to prevent distractions. 

D. Recommend COA 2 and Bravo Company to the BN CDR. Wait until the mission is complete to 

address the strategic mission to prevent distractions. 
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Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision  

A – Best  

You made the best 

decision. CPT Brown 

has the opportunity 

to tell the BN CDR 

before the 

recommendation that 

his teams are not 

ready, why they are 

not ready, and how 

he will fix it in the 

future. CPT Brown 

leaves your office, 

and goes to the BN 

CDR.  Your 

recommendation at 

the COA Decision 

Brief is accepted 

without Bravo 

Company losing 

face. Alpha 

Company performs 

the mission with 

great success and 

both company 

commanders respect 

the way you handled 

these situations, 

mentored them, and 

encouraged the BN 

CDR to empower 

them. 

 

Outcome: Pass – Go 

to Summary 

You made a good 

decision. Alpha 

Company performs 

the mission with 

great success and 

CPT Ellis respects 

the way you handled 

these situations, 

mentored her, and 

encouraged the BN 

CDR to empower 

her. Your 

relationship with 

CPT Brown, 

however, is 

unfixable. He took a 

severe oral 

reprimand from the 

BN CDR and doesn’t 

understand why you 

embarrassed him in 

front of everyone. 

The mission was a 

success and was done 

in the right way, but 

it is hard to work 

with Bravo Company 

for the rest of your 

time as BN S3. Even 

though the mission 

was done in the right 

way, you wonder if 

you could have done 

something differently 

to maintain a good 

relationship with 

Bravo Company. 

 

Outcome: Pass – Go 

to Summary 

Bravo Company 

deploys and has 

difficulties using the 

special collection 

system. Their 

unfamiliarity with 

the system delays 

their collection and 

leaves them exposed 

in position too long. 

They have to be 

evacuated with naval 

air support when 

insurgents identify 

their position. The 

mission is a failure. 

The Ambassador 

finds himself in a 

situation explaining 

our presence with the 

state government and 

repairing potential 

international 

damages. The BN 

CDR is angry and 

confronts CPT 

Brown. CPT Brown 

has to fess up to the 

reason for the failure. 

The BN CDR asks 

you if you knew 

Bravo wasn’t 

meeting the 

standards and you 

have to be truthful. 

There is a general 

chilling effect across 

the whole Battalion. 

The BN CDR doesn’t 

trust you or CPT 

Brown. You don’t 

trust CPT Brown. 

CPT Ellis doesn’t 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

reassigned in shame 

to a position on the 

installation unrelated 

to intelligence. As 

you reflect on what 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

trust you or CPT 

Brown. The climate 

does not improve for 

the rest of your time 

as the BN S3. You 

reflect back on your 

decisions and realize 

your loyalty to CPT 

Brown was 

misplaced. You were 

trying to accomplish 

the mission in the 

right way and 

protecting CPT 

Brown, but you 

compromised your 

loyalty to the 

organization and the 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

happened, you 

realize you were 

trying to accomplish 

the mission but in the 

wrong way. You 

recommended an 

unethical course of 

action because you 

wanted to please and 

shield the BN CDR 

while also giving 

misplaced loyalty to 

CPT Brown. You 

compromised your 

loyalty to the 

organization and the 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision  

B – Good  

CPT Brown tells the 

BN CDR ahead of 

time in private and 

your 

recommendation at 

the COA Decision 

Brief is accepted 

without Bravo 

Company losing 

face. Alpha 

Company performs 

the mission with 

great success. You 

have accomplished 

the mission in the 

right way and have 

built a relationship of 

mutual trust with 

CPT Ellis. Both 

company 

commanders respect 

you for the way you 

handled these 

situations, but they 

also both wish you 

had encouraged the 

Alpha Company 

performs the mission 

with great success 

and CPT Ellis 

respects the way you 

handled the situation. 

Your relationship 

with CPT Brown, 

however, is 

unfixable. He took a 

severe oral 

reprimand from the 

BN CDR and doesn’t 

understand why you 

embarrassed him in 

front of everyone. 

The mission was a 

success and was done 

in the right way, but 

it is hard to work 

with Bravo Company 

for the rest of your 

time as BN S3. Both 

Company 

Commanders wish 

you had encouraged 

Bravo Company 

deploys and has 

difficulties using the 

special collection 

system. Their 

unfamiliarity with 

the system delays 

their collection and 

leaves them exposed 

in position too long. 

They have to be 

evacuated with naval 

air support when 

insurgents identify 

their position. The 

mission is a failure. 

The Ambassador 

finds himself in a 

situation explaining 

our presence with the 

state government and 

repairing potential 

international 

damages. The BN 

CDR is angry and 

confronts CPT 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

BN CDR to empower 

them more in line 

with the mission 

command 

philosophy. It’s a 

good climate, but it 

could always be 

better. 

 

Outcome: Pass – Go 

to Summary 

the BN CDR to 

empower them more 

in line with the 

mission command 

philosophy. It’s a 

good climate, but it 

could always be 

better. 

 

Outcome: Pass – Go 

to Summary 

Brown. CPT Brown 

has to fess up to the 

reason for the failure. 

The BN CDR asks 

you if you knew 

Bravo wasn’t 

meeting the 

standards and you 

have to be truthful. 

There is a general 

chilling effect across 

the whole Battalion. 

The BN CDR doesn’t 

trust you or CPT 

Brown. You don’t 

trust CPT Brown. 

CPT Ellis doesn’t 

trust you or CPT 

Brown. The climate 

does not improve for 

the rest of your time 

as BN S3. You 

reflect back on your 

decisions and realize 

your loyalty to CPT 

Brown was 

misplaced. You were 

trying to accomplish 

the mission in the 

right way and 

protecting CPT 

Brown, but you 

compromised your 

loyalty to the 

organization and the 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

reassigned in shame 

to a position on the 

installation unrelated 

to intelligence. As 

you reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission but in the 

wrong way. You 

recommended an 

unethical course of 

action because you 

wanted to please and 

shield the BN CDR 

while also giving 

misplaced loyalty to 

CPT Brown. You 

compromised your 

loyalty to the 

organization and the 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision  

C – Fair  

The BN CDR sides 

with CPT Brown 

because he still 

considers you to be a 

defeatist from the 

QTB while CPT 

Brown has been his 

star company 

commander 

The BN CDR sides 

with CPT Brown 

because he still 

considers you to be a 

defeatist from the 

QTB while CPT 

Brown has been his 

star company 

commander 

Bravo Company 

deploys and has 

difficulties using the 

special collection 

system. Their 

unfamiliarity with 

the system delays 

their collection and 

leaves them exposed 

Bravo Company 

deploys their team 

and collects the 

intelligence on the 

target. However, they 

are so close to the 

target that they are 

compromised during 

their exfiltration. 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

according to the 

reporting status. 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

vindicated during the 

investigation because 

of your 

recommendation, but 

you still feel 

demoralized. As you 

reflect on what 

happened, you 

according to the 

reporting status. 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

vindicated during the 

investigation because 

of your 

recommendation, but 

you still feel 

demoralized. As you 

reflect on what 

happened, you 

in position too long. 

They have to be 

evacuated with naval 

air support when 

insurgents identify 

their position. The 

mission is a failure. 

The BN CDR is 

angry and confronts 

CPT Brown. CPT 

Brown has to fess up 

to the reason for the 

failure. The BN CDR 

asks you if you knew 

Bravo wasn’t 

meeting the 

standards and you 

have to be truthful. 

There is a general 

chilling effect across 

the whole Battalion. 

The BN CDR doesn’t 

trust you or CPT 

Brown. You don’t 

trust CPT Brown. 

CPT Ellis doesn’t 

trust you or CPT 

Brown. Everyone is 

scared of bringing 

bad news to the BN 

CDR because of his 

reaction during the 

QTB. The climate 

does not improve for 

the rest of your time 

as BN S3. You 

reflect back on your 

decisions and realize 

your loyalty to CPT 

Brown was 

misplaced. You were 

trying to accomplish 

the mission in the 

right way and 

protecting CPT 

Brown, but you 

compromised your 

loyalty to the 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

reassigned in shame 

to a position on the 

installation unrelated 

to intelligence. As 

you reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission but in the 

wrong way. You 

recommended an 

unethical course of 

action because you 

wanted to please and 

shield the BN CDR 

while also giving 

misplaced loyalty to 

CPT Brown. You 

compromised your 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

realize you were 

trying to accomplish 

the mission in the 

right way, but 

because of the way 

you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

realize you were 

trying to accomplish 

the mission in the 

right way, but 

because of the way 

you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

organization and the 

Army Profession. 

You also mishandled 

building a 

relationship with the 

BN CDR. You wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

loyalty to the 

organization and the 

Army Profession. 

You also mishandled 

building a 

relationship with the 

BN CDR. You wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

Scenario 1 

Decision  

D – Poor 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The Brigade 

Commander was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

You decide to wait to 

bring up the impacts 

of the certification 

program on the 

strategic mission. 

The BN CDR is still 

angry about CPT 

Brown for lying to 

him, so you don’t 

want to rock the boat 

until you get a quick 

win with the tactical 

mission. Alpha 

Company deploys 

their team and 

collects the 

intelligence on the 

target. However, they 

are so close to the 

target that they are 

compromised during 

their exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

You decide to wait to 

bring up the impacts 

of the certification 

program on the 

strategic mission. 

The BN CDR is still 

angry about CPT 

Brown for lying to 

him, which is why he 

rejects Bravo 

Company for the 

mission, so you don’t 

want to rock the boat 

until you get a quick 

win with the tactical 

mission. Alpha 

Company deploys 

their team and 

collects the 

intelligence on the 

target. However, they 

are so close to the 

target that they are 

compromised during 

their exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

unit plummets and 

there is no mutual 

trust. Despite the 

success of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

there is no mutual 

trust. Despite the 

success of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. To make 

matters worse, during 

the tactical mission, 

the BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing both 

missions. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

reassigned in shame 

to a position on the 

installation unrelated 

to intelligence. As 

you reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission but in the 

wrong way. You 

recommended an 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. To make 

matters worse, during 

the tactical mission, 

the BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing both 

missions. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR and CPT 

Brown. You are 

reassigned in shame 

to a position on the 

installation unrelated 

to intelligence. As 

you reflect on what 

happened, you 

realize you were 

trying to accomplish 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

unethical course of 

action because you 

wanted to please and 

shield the BN CDR. 

You also mishandled 

building a trusting 

relationship with the 

BN CDR and CO 

CDRs. You wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

the mission but in the 

wrong way. You 

recommended an 

unethical course of 

action because you 

wanted to please and 

shield the BN CDR. 

You also mishandled 

building a trusting 

relationship with the 

BN CDR and CO 

CDRs. You wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

 

6.3. Video Case Study 2 – Warrant Officers 

This is a case study for senior warrant officers. Based on your pre-assessment, you are CW4 Daniel Kalani. 

You will be expected to make decisions during the scenario. Your decisions have consequences for you and 

others and you will receive feedback indicating the quality of your decisions.   

 

LTC Neilson Jones is the commander of the 235th Military Intelligence Battalion stationed at Fort Nimitz, 

Hawaii, a joint-service field station whose mission is to provide signals intelligence collection and analysis 

against national and regional intelligence requirements in support of the National Security Agency and 

United States Army Pacific (USARPAC). The 235th has a dual role supporting the field station’s strategic 

mission with Soldiers and Army Civilians as well as providing small, purpose-built signals collection and 

analysis teams to the combatant commander to support tactical missions. 

 

LTC Jones tasked MAJ Hendrix, his S3 Operations and Training officer, to create and implement a more 

tactically-based competency certification process that evaluates the Battalion’s Soldiers.  

 

6.3.1. Scenario One 

Play the first segment. There is a command and staff briefing. LTC Jones is announcing the new tactical 

competency certification requirements initiative. LTC Jones delivers opening remarks, and MAJ Hendrix 

provides details on tracking, ranking, and rewarding companies for highest competency certification rates. 

MAJ Hendrix explains the program in more detail to the group and answers questions. LTC Jones clarifies 

several areas reemphasizing the importance of a tactical focus for the Battalion. 

 

The scene continues three months later. The new competency certification plan has been in operation for 3 

months, the quarterly training brief (QTB) is due, and the reports from the companies show 80-100 % of 

their Soldiers have completed the certification. The program sounded like a great idea when the Battalion 

Commander communicated his vision and MAJ Hendrix is getting great reports on paper, but she also hears 
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indications from several people that the new tactical certification program is causing problems for the 

strategic mission. MAJ Hendrix is running a rehearsal meeting for the QTB with key leaders from the 

Battalion when several concerns are brought up. 

 

CW4 Kalani reports that the new tactical certification program is negatively affecting his group’s 

performance against strategic mission requirements. Alpha Company provides the Soldiers for his group and 

the company is spending so much time trying to be the best company on tactical certification that the 

Soldiers are unavailable to perform their national counter-terrorism mission. He stresses to MAJ Hendrix, 

that 80% of the mission requirements are strategic level and only 20% tactical for the Battalion. He feels that 

they are spending an enormous amount of time certifying Soldiers for 20% of the mission while the other 

80% suffers. Finally, he mentions that counter-terrorism report production is down 70% this quarter because 

of the focus on tactical certification. 

 

When asked about his group’s performance, Mr Eto mentions that Bravo Company provides the Soldiers for 

his group. His group’s production is down 20% this quarter, but they aren’t experiencing as severe a problem 

with the tactical certification program. 

 

MSG Ortiz is puzzled by these numbers because Bravo Company is reporting a 100% certification rate while 

Alpha Company is reporting 80%. He doesn’t understand why Alpha rates are lower if Alpha is dedicating 

so much more time than Bravo for certification. 

 

MAJ Hendrix is also puzzled by these numbers. She tells the group that maybe Alpha company needs to take 

a different approach with the tactical certification program. She explains that it is good news to hear that 

Bravo Company is at a 100% certification rate, and looks like they will get the 4-day pass and first crack at a 

tactical mission.  

 

Later in the afternoon, CW4 Kalani runs into CPT Ellis in the hallway, and asks CPT Ellis to explain the 

lower rates for Alpha Company. CPT Ellis explains that it takes a lot of time to meet the certification 

standards for all the tasks. Further she mentions that she has been pushing hard to get the certifications done 

in the right way since this is the BN CDR’s focus. Then she tells CW4 Kalani that she is not sure how Bravo 

Company could possibly be 100%, because she doesn’t see them out there doing the same training that 

Alpha Company is doing.  

 

CPT Ellis continues to walk down the hallway, and CW4 Kalani heads to his office. He calls CPT Brown to 

get his perspective of the progress on the certification program. CPT Brown explains that he understands the 

BN CDR’s vision, but the strategic mission also has to get done. He believes that there are too many tasks in 

the tactical certification program and many of the tasks are too prescriptive.  He mentions that he has taken 

disciplined initiative and accepted prudent risk and made some command decisions on only doing certain 

tasks that are most likely to be needed and modifying some of the standards.   

 

CW4 Kalani then asks him why he is reporting 100%. CPT Brown replies that his teams are ready to perform 

the tasks he’s chosen to a realistic standard so they are ready. He continues to explain that this is how the BN 

always did business before LTC Jones, so why should it be different now. He mentions that it is his 

responsibility as a commander to figure out how to implement the tactical certification program while still 

getting the strategic mission done. 

 

CW4 Kalani thinks all of this over. It seems that there are unintended consequences of the tactical 

certification plan. It’s definitely impacting the strategic mission for both companies, but more so in Alpha 

Company.  Are we focused on the wrong things? Alpha Company is trying to strictly follow the program and 

do things the right way, but at the expense of the strategic mission. Bravo Company has a point on mission  
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command and the strategic mission, but their reporting isn’t accurate. They might be too focused on 

reporting 100% so they can either get back to the strategic mission or win the incentive for the highest 

certification rate.  

 

This is where you get to the first decision point.  

 

Question 

If you were CW4 Kalani, what would you do? 

 

A. Speak to MAJ Hendrix privately during the break and encourage her to tell the BN CDR about the 

unintended consequences of the tactical certification program. 

B. Speak to the BN CDR privately during the break and tell him about the unintended consequences of 

the tactical certification program. 

C. Bring up the impacts on the strategic mission at the QTB. Recommend scrapping the tactical 

certification program. 

D. Challenge Bravo Company’s data and certification methods at the QTB. 

 

Takeaways  

 

A. The decision to Speak to MAJ Hendrix privately during the break and encourage her to tell the BN 

CDR about the unintended consequences of the tactical certification program was the best decision. 

You realized MAJ Hendrix hadn’t given the BN CDR an accurate assessment of the tactical 

certification program. You demonstrated the personal courage to challenge her on this, but did so in 

private where it would be better received. You made her aware of what you learned from the 

company commanders about how they were implementing the program and the misperception it 

could cause about the reporting data on certification rates of the two companies.  You also 

reemphasized the unintended consequences of the program on the strategic mission. Bringing this 

additional information to MAJ Hendrix made her realize that although the program is important, so is 

the strategic mission. Now, MAJ Hendrix will work with the company commanders to revise the 

program and let them exercise mission command over the next three months. You handled this well, 

ensuring the truth was known by the S3 and BN CDR and building trust with them and the company 

commanders. 

 

B. The decision to speak to the BN CDR privately during the break and tell him about the unintended 

consequences of the tactical certification program is a good decision. You realized MAJ Hendrix 

hadn’t given the BN CDR an accurate assessment of the tactical certification program. You decided 

to bring this to the BN CDR in private so he would know the challenges with the program. You made 

him aware of what you learned from the company commanders about how they were implementing 

the program and the misperception it could cause about the reporting data on certification rates of the 

two companies.  You also emphasized the unintended consequences of the program on the strategic 

mission. You were able to build trust with the BN CDR and he supported you by making a change to 

the certification program. You handled this well, ensuring the truth was known by the BN CDR.  

However, while you built trust with the BN CDR, you may have lost a little trust with the BN S3, by 

not going directly to her before the BN CDR. Should you have given MAJ Hendrix the opportunity to 

correct this with the BN CDR? Could you have been loyal to the organization without making MAJ 

Hendrix look bad? 

 

C. The decision to bring up the impacts on the strategic mission at the QTB, and recommend scrapping 

the tactical certification program is a fair decision. That didn’t go very well. You were trying to do 

the right thing and ensure the BN CDR understood the impacts of the tactical certification program 
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on the strategic mission. But maybe you didn’t approach this in the right way. The BN CDR shut you 

down and Mr. Eto didn’t come to your defense. You knew the certification program was important to 

the commander, so were you really surprised that he was unwilling to scrap the program? Could you 

have approached this in a better way that would support the BN CDR’s vision while also better 

aligning resources to the strategic mission? LTC Jones accepted Bravo Company’s report of 100% 

complete with the tactical certification and mistakenly believed they were fully ready for tactical 

missions. You know better, but were shut down before you could bring it to light. The way you 

handled this also may have lost a little trust with the BN S3, by not going to her before bringing it up 

in the QTB. Should you have given MAJ Hendrix the opportunity to correct this with the BN CDR? 

Could you have been loyal to the organization without making MAJ Hendrix look bad? 

 

D. The decision to challenge Bravo Company’s data and certification methods at the QTB is a poor 

decision. You thought you were doing the right thing in shining a spotlight on the false reporting. But 

it only got the BN CDR angry resulting in more requirements to check on the company commanders 

and a change from incentives to punishments. Maybe you didn’t approach this in the right way. Did 

you resolve anything with the impacts on the strategic mission? Are the company commanders going 

to trust you in the future? Did you build trust with the BN S3, by not going to her before bringing it 

up in the QTB? Should you have given MAJ Hendrix the opportunity to correct this with the BN 

CDR? Could you have been loyal to the organization without making MAJ Hendrix look bad? 

 

6.3.2. Scenario Two 

Play the second scenario in the video. Several weeks later, MAJ Hendrix calls a meeting with Mr. Eto, Chief 

Kalani, and MSG Ortiz. MAJ Hendrix explains to them that the Battalion has just received a time sensitive 

mission to provide a tactical signals intelligence collection team in support of a covert mission. She asks for 

your assistance in conducting an abbreviated MDMP. Then MAJ Hendrix mentions that the BN CDR’s only 

guidance was to ensure we task Bravo Company in the operations order since they had the best certification 

rate, and he wants to ensure we match deeds to words with the incentive program. 

 

MAJ Hendrix provided the courses of action developed by herself and MSG Ortiz to Mr. Eto and CW4 

Kalani. CW4 Kalani explains that in the first course of action, the team will have to use a special purpose-

built collection system in order to have the range necessary to collect on the target while still having the 

standoff. This keeps team within range of the air support of the Naval Amphibious Group that will be off 

shore. Next, MSG Ortiz explains that in the second course of action, the team can use the standard collection 

system and set up closer to the target. With the recent emphasis on tactical certification the teams have 

engaged in more rigorous training, and are more apt to survive in austere environments without support. 

CW4 Kalani speaks again to mention that the US ambassador to the country has instituted a rule that no US 

forces will venture into the country beyond the range of naval air support for their own safety. At this time, 

Mr. Eto explains that this is a covert mission and the UN ambassador will never find out as long as the team 

does its mission and gets out of there quickly and quietly. Mr. Eto expresses concerns about Bravo 

Company. He discusses that CPT Brown has been training all of his Soldiers on the standard collection 

system, but decided not to train any of them on the special collection systems in order to provide more time 

to the strategic mission. He does not believe that Bravo Company is capable of executing the first COA. 

MSG Ortiz grumbles about Bravo Company still reporting 100% on the latest QTB. CW4 Kalani supports 

CPT Ellis and Alpha Company because she has trained her Soldiers on both the standard and special tactical 

collection systems to standard. MAJ Hendrix thanks everyone for the advice, and concludes the meeting.  
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The following day, the BN CDR, MAJ Hendrix, MSG Ortiz, CW4 Kalani, Mr. Eto and the company 

commanders meet for the COA Approval meeting. MAJ Hendrix recommends COA 2, and Bravo Company 

for the mission. CPT Ellis sulks because she feels her company is getting a raw deal because she knows the 

shortcuts CPT Brown took. The BN CDR accepts the recommendation. 

 

CW4 Kalani is surprised at MAJ Hendrix’s recommendation. COA 2 requires the team to operate outside of 

naval air support, a riskier option that violates the US ambassador’s rules. MAJ Hendrix did capture the 

higher risk for COA 2 on her briefing slides, but didn’t really emphasize the point or the US ambassador’s 

rule to the BN CDR when comparing the COAs and making her recommendation. CW4 Kalani suspects that 

MAJ Hendrix was influenced by the BN CDR’s guidance that B Company be given the mission as the 

company with the highest certification rate. B Company is unprepared to execute COA1, so naturally if B 

Company is chosen, that limits the mission to COA 2. 

 

This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they want to do, make the choice, and then continue playing. There are two versions of 

decisions for Scenario 2 depending on which option the learner chose in Scenario 1.  

 

Question 

If you were CW4 Kalani, what would you do?   

 

Version 1 – these are the available decisions if the learner selected Options A, B, or C in Scenario 1 

 

A. Bring up the risk of moving the Bravo Company team outside of naval air support in order to execute 

COA 2.  

B. Speak to the BN CDR privately during the break to ensure he understands the risk of using Bravo 

Company and COA 2.   

C. Bring up Bravo Company’s false reporting. 

D. Do nothing. 

 

Version 2 – these are the available decisions if the learner selected Option D in Scenario 1 

 

A. Speak to MAJ Hendrix privately during the break and ask her to inform the BN CDR about the 

impacts on the strategic mission.  

B. Speak to the BN CDR privately during the break and inform him about the impacts on the strategic 

mission.   

C. Speak up to the BN CDR about the impacts on the strategic mission during the briefing. 

D. Do nothing. 
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Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You handled 

this effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

Mr. Eto and CPT 

Ellis all respect the 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

talking privately with 

the BN CDR and 

ensuring he 

understood the risk. 

The truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

You were trying to 

do the right thing, but 

concentrated on the 

reporting data instead 

of the unacceptable 

risk with COA 2. 

During the QTB, you 

gave MAJ Hendrix 

an opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

shining light on the 

false reporting of 

Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company could 

claim they were just 

executing mission 

command and were 

capable of executing 

During the QTB, you 

gave MAJ Hendrix 

an opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to do nothing instead.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

way you handled 

both the QTB and the 

OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

the mission as 

recommended by 

MAJ Hendrix.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up, 

but as you reflect on 

what happened, you 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 

supervisor loses trust 

in you when he finds 

out you knew about 

the risk and said 

nothing.  As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and 

Army Profession. 

  

Outcome: Fail-

Return to Scenario 2 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

realize you could 

have made a better 

decision. You wish 

you could go back 

and approach this in 

a better way. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

You did the right 

thing. In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You handled 

this effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

Mr. Eto and CPT 

Ellis all respect the 

way you handled 

both the QTB and the 

You did the right 

thing. In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

talking privately with 

the BN CDR and 

ensuring he 

understood the risk. 

The truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

You were trying to 

do the right thing, but 

concentrated on the 

reporting data instead 

of the unacceptable 

risk with COA 2. In 

the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

shining light on the 

false reporting of 

Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company was 

capable of executing 

the mission as 

recommended by 

MAJ Hendrix.  

 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to do nothing instead.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 
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OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up, 

but as you reflect on 

what happened, you 

realize you could 

have made a better 

decision. You wish 

you could go back 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 

supervisor loses trust 

in you when he finds 

out you knew about 

the risk and said 

nothing.  As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and 

Army Profession.     

 

Outcome: Fail-

Return to Scenario 2 
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and approach this in 

a better way. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

You were trying to 

do the right thing, 

but the BN CDR 

shut you down 

before you could get 

to the point because 

of the way you 

handled the QTB a 

few weeks earlier. 

The BN CDR 

appears to favor the 

tactical mission over 

the strategic, and he 

has labeled you as a 

strategic Soldier 

based on your 

argument for the 

strategic mission in 

the QTB. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of 

using Bravo 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers. You tried to 

speak up, but hadn’t 

built the right 

relationship with the 

You were trying to 

do the right thing, but 

the BN CDR didn’t 

listen because of the 

way you handled the 

QTB a few weeks 

earlier. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You tried to 

ensure the BN CDR 

understood the risk, 

but you hadn’t built 

the right relationship 

with the BN CDR to 

be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

You were trying to 

do the right thing, but 

the BN CDR shut 

you down before you 

could get to the point 

because of the way 

you handled the QTB 

a few weeks earlier. 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You tried to 

speak up, but hadn’t 

built the right 

relationship with the 

BN CDR to be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to do nothing instead. 

  

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 
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BN CDR to be 

heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the 

collection team.  

One Soldier is killed 

and two more are 

wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade 

Commander. The 

BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 
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told the BN is failing 

its strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. As you 

reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

supervisor reassigns 

you in shame to an 

administrative 

position in the field 

station unrelated to 

intelligence when he 

finds out you knew 

about the risk and 

said nothing. As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 1 
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Scenario 1 

Decision D 

– Poor 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. You have a 

good enough 

relationship with the 

BN S3 that she 

trusted your advice, 

but the way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. The way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. The way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

You know that the 

strategic mission is 

approaching failure 

because of the time 

spent on tactical 

certification. In 

circumstances like 

this, you are 

expected to take 

actions to ethically 

prevent mission 

failure. You chose to 

do nothing instead. 

  

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 
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unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

mission, the more 

important strategic 

mission has failed. 

Your supervisor 

reassigns you in 

shame to an 

administrative 

position in the field 

station unrelated to 

intelligence when he 

finds out you said 

nothing to the BN 

CDR about the 

impending strategic 

mission failure. As 

you reflect on what 

happened, you 

realize that you 

should have spoken 

up about the strategic 

impacts. You 

compromised your 

loyalty to the 

organization and 

Army Profession.   

You wish you could 

go back and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

 

 



Army Ethic Development Course  Facilitator Guide 

Lesson 0105 – Employ the Army Ethic at the Organizational Level 

6.4. Video Case Study 3 – Enlisted/NCOs 

This is a case study for Non-Commissioned Officers (NCOs). Based on your pre-assessment, you are MSG 

Jesse Ortiz, a Master Sergeant (MSG) in the Operations Section of a Military Intelligence Battalion. You will 

be expected to make decisions during the scenario. Your decisions have consequences for you and others and 

you will receive feedback indicating the quality of your decisions.   

 

LTC Neilson Jones is the commander of the 235th Military Intelligence Battalion stationed at Fort Nimitz, 

Hawaii, a joint-service field station whose mission is to provide signals intelligence collection and analysis 

against national and regional intelligence requirements in support of the National Security Agency and 

United States Army Pacific (USARPAC). The 235th has a dual role supporting the field station’s strategic 

mission with Soldiers and Army Civilians as well as providing small, purpose-built signals collection and 

analysis teams to the combatant commander to support tactical missions. 

 

LTC Jones tasked MAJ Hendrix, his S3 Operations and Training officer, to create and implement a more 

tactically-based competency certification process that evaluates the Battalion’s Soldiers.  

 

6.4.1. Scenario One 

Play the first segment. There is a command and staff briefing. LTC Jones is announcing the new tactical 

competency certification requirements initiative. LTC Jones delivers opening remarks, and MAJ Hendrix 

provides details on tracking, ranking, and rewarding companies for highest competency certification rates. 

MAJ Hendrix explains the program in more detail to the group and answers questions. LTC Jones clarifies 

several areas reemphasizing the importance of a tactical focus for the Battalion. 

 

The scene continues three months later. The new competency certification plan has been in operation for 3 

months, the quarterly training brief (QTB) is due, and the reports from the companies show 80-100 % of 

their Soldiers have completed the certification. The program sounded like a great idea when the Battalion 

Commander communicated his vision and MAJ Hendrix is getting great reports on paper, but she also hears 

indications from several people that the new tactical certification program is causing problems for the 

strategic mission. MAJ Hendrix is running a rehearsal meeting for the QTB with key leaders from the 

Battalion when several concerns are brought up. 

 

CW4 Kalani reports that the new tactical certification program is negatively affecting his groups’ 

performance against strategic mission requirements. Alpha Company provides the Soldiers for his group and 

the company is spending so much time trying to be the best company on tactical certification that the 

Soldiers are unavailable to perform their national counter-terrorism mission. He stresses to MAJ Hendrix, 

that 80% of the mission requirements are strategic level and only 20% tactical for the Battalion. He feels that 

they are spending an enormous amount of time certifying Soldiers for 20% of the mission while the other 

80% suffers. Finally, he mentions that counter-terrorism report production is down 70% this quarter because 

of the focus on tactical certification. 

 

When asked about his group’s performance, Mr Eto mentions that Bravo Company provides the Soldiers for 

his group. His group’s production is down 20% this quarter, but they aren’t experiencing as severe a problem 

with the tactical certification program. 

 

MSG Ortiz is puzzled by these numbers because Bravo Company is reporting a 100% certification rate while 

Alpha Company is reporting 80%. He doesn’t understand why Alpha rates are lower if Alpha is dedicating 

so much more time than Bravo for certification. 
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MAJ Hendrix is also puzzled by these numbers, and she asks MSG Ortiz to investigate this when the QTB 

rehearsal is finished.  

 

Later in the afternoon, MSG Ortiz runs into CPT Ellis in the hallway, and asks CPT Ellis to explain the 

lower rates for Alpha Company. CPT Ellis explains that it takes a lot of time to meet the certification 

standards for all the tasks. Further she mentions that she has been pushing hard to get the certifications done 

in the right way since this is the BN CDR’s focus. Then she tells MSG Ortiz that she is not sure how Bravo 

Company could possibly be 100%, because she doesn’t see them out there doing the same training that 

Alpha Company is doing.  

 

CPT Ellis continues to walk down the hallway, and MSG Ortiz heads to his office. He calls CPT Brown to 

get his perspective of the progress on the certification program. CPT Brown explains that he understands the 

BN CDR’s vision, but the strategic mission also has to get done. He believes that there are too many tasks in 

the tactical certification program and many of the tasks are too prescriptive.  He mentions that he has taken 

disciplined initiative and accepted prudent risk and made some command decisions on only doing certain 

tasks that are most likely to be needed and modifying some of the standards.   

 

MSG Ortiz then asks him why he is reporting 100%. CPT Brown replies that his teams are ready to perform 

the tasks he’s chosen to a realistic standard so they are ready. He continues to explain that this is how the BN 

always did business before LTC Jones, so why should it be different now. He mentions that it is his 

responsibility as a commander to figure out how to implement the tactical certification program while still 

getting the strategic mission done. 

 

MSG Ortiz hangs up the phone, and sits in his office pondering the conversations he had with the company 

commanders about the tactical certification program. It seems that there are unintended consequences of the 

tactical certification plan. It’s definitely impacting the strategic mission for both companies, but more so in 

Alpha Company. Are we focused on the wrong things? Alpha Company is trying to strictly follow the 

program and do things the right way, but at the expense of the strategic mission. Bravo Company has a point 

on mission command and the strategic mission, but their reporting isn’t accurate. They might be too focused 

on reporting 100% so they can either get back to the strategic mission or win the incentive for highest 

certification rate. Does MAJ Hendrix know this is going on? 

 

The BN CDR, MAJ Hendrix, CW4 Kalani, Mr. Eto, MSG Ortiz, and the company commanders meet for the 

QTB. The BN CDR asks MAJ Hendrix to provide an update on the tactical certification program. MAJ 

Hendrix reports that the tactical certification program has been a great success, and she recommends 

continuing the program as is to reach 100% in all companies. 

 

This is where you get to the first decision point.  

 

Question 

If you were MSG Ortiz, what would you do? 

 

A. Speak to MAJ Hendrix privately during the break and encourage her to tell the BN CDR about the 

unintended consequences of the tactical certification program. 

B. Speak to the BN CSM privately during the break and encourage him to tell the BN CDR about the 

unintended consequences of the tactical certification program. 

C. Bring up the impacts on the strategic mission at the QTB. 

D. Challenge Bravo Company’s data and certification methods at the QTB. 
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Takeaways  

 

A. The decision to speak to MAJ Hendrix privately during the break and encourage her to tell the BN 

CDR about the unintended consequences of the tactical certification program was the best decision. 

You realized MAJ Hendrix hadn’t given the BN CDR an accurate assessment of the tactical 

certification program. You demonstrated the personal courage to challenge her on this, but did so in 

private where it would be better received. You made her aware of what you learned from the 

company commanders about how they were implementing the program and the misperception it 

could cause about the reporting data on certification rates of the two companies.  You also 

reemphasized the unintended consequences of the program on the strategic mission. Bringing this 

additional information to MAJ Hendrix made her realize that although the program is important, so is 

the strategic mission. Now, MAJ Hendrix will work with the company commanders to revise the 

program and let them exercise mission command over the next three months. You handled this well, 

ensuring the truth was known by the S3 and BN CDR and building trust with your boss and the 

company commanders. 

 

B. The decision to speak to the BN CSM privately during the break and tell him about the unintended 

consequences of the tactical certification program is a good decision. You realized MAJ Hendrix 

hadn’t given the BN CDR an accurate assessment of the tactical certification program. You decided 

to bring this to the BN CSM in private so he could make the BN CDR aware of the challenges with 

the program. You made him aware of what you learned from the company commanders about how 

they were implementing the program and the misperception it could cause about the reporting data on 

certification rates of the two companies.  You also emphasized the unintended consequences of the 

program on the strategic mission. You were able to build trust with the CSM and he supported you by 

informing the BN CDR resulting in a change to the certification program. You handled this well, 

ensuring the truth was known by the S3, BN CSM and BN CDR.  However, while you built trust with 

the BN CSM, you may have lost a little trust with your boss, the BN S3, by not going directly to her 

before the BN CSM. Should you have given MAJ Hendrix the opportunity to correct this with the BN 

CDR? Could you have been loyal to the organization and your boss at the same time? 

 

C. The decision to bring up the impacts on the strategic mission at the QTB is a fair decision. That 

didn’t go very well. You were trying to do the right thing and ensure the BN CDR understood the 

impacts of the tactical certification program on the strategic mission. But the BN CDR shut you down 

and CW4 Kalani and Mr. Eto didn’t come to your defense. LTC Jones accepted Bravo Company’s 

report of 100% complete with the tactical certification and mistakenly believed they were fully ready 

for tactical missions. You know better, but were shut down before you could bring it to light. The 

way you handled this also may have lost a little trust with your boss, the BN S3, by not going to her 

before bringing it up in the QTB. Should you have given MAJ Hendrix the opportunity to correct this 

with the BN CDR? Could you have been loyal to the organization and your boss at the same time? 

 

D. The decision to challenge Bravo Company’s data and certification methods at the QTB is a poor 

decision. You thought you were doing the right thing in shining a spotlight on the false reporting. But 

it only got the BN CDR angry resulting in more requirements to check on the company commanders 

and a change from incentives to punishments. Maybe you didn’t approach this in the right way. Did 

you resolve anything with the impacts on the strategic mission? Are the company commanders going 

to trust you in the future? Did you build trust with your boss, the BN S3, by not going to her before 

bringing it up in the QTB. Should you have given MAJ Hendrix the opportunity  
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to correct this with the BN CDR? Could you have been loyal to the organization and your boss at the 

same time? 

 

6.4.2. Scenario Two 

Play the second scenario in the video. Several weeks later, the BN CDR comes to MSG Ortiz and MAJ 

Hendrix and explains that the Battalion has just received a time sensitive mission to provide a tactical signals 

intelligence collection team in support of a covert mission. The BN CDR explains that you must conduct an 

abbreviated MDMP and publish an operations order. Bravo Company has the best certification rate so he 

wants you to task Bravo Company in the OPORD. He emphasizes how important it is to match deeds to 

words – we promised the best company would get the opportunity at a tactical mission, to go back on that 

would be compromising our integrity. 

 

Later that day, MAJ Hendrix and MSG Ortiz are conducting an abbreviated MDMP with CW4 Kalani and 

Mr. Eto. CW4 Kalani explains that in the first course of action, the team will have to use a special purpose-

built collection system in order to have the range necessary to collect on the target while still having the 

standoff. This keeps team within range of the air support of the Naval Amphibious Group that will be off 

shore. Next, MSG Ortiz explains that in the second course of action, the team can use the standard collection 

system and set up closer to the target. With the recent emphasis on tactical certification the teams have 

engaged in more rigorous training, and are more apt to survive in austere environments without support. 

CW4 Kalani speaks again to mention that the US ambassador to the country has instituted a rule that no US 

forces will venture into the country beyond the range of naval air support for their own safety. At this time, 

Mr. Eto explains that this is a covert mission and the UN ambassador will never find out as long as the team 

does its mission and gets out of there quickly and quietly. Mr. Eto expresses concerns about Bravo 

Company. He discusses that CPT Brown has been training all of his Soldiers on the standard collection 

system, but decided not to train any of them on the special collection systems in order to provide more time 

to the strategic mission. He does not believe that Bravo Company is capable of executing the first COA. 

MSG Ortiz grumbles about Bravo Company still reporting 100% on the latest QTB. CW4 Kalani supports 

CPT Ellis and Alpha Company because she has trained her Soldiers on both the standard and special tactical 

collection systems to standard. MAJ Hendrix thanks everyone for the advice, and concludes the meeting.  

 

The following day, the BN CDR, MAJ Hendrix, MSG Ortiz, CW4 Kalani, Mr. Eto and the company 

commanders meet for the COA Approval meeting. MAJ Hendrix recommends COA 2, and Bravo Company 

for the mission. CPT Ellis sulks because she feels her company is getting a raw deal because she knows the 

shortcuts CPT Brown took. The BN CDR accepts the recommendation. 

 

MSG Ortiz is surprised at MAJ Hendrix’s recommendation. COA 2 requires the team to operate outside of 

naval air support, a riskier option that violates the US ambassador’s rules. MAJ Hendrix did capture the 

higher risk for COA 2 on her briefing slides, but didn’t really emphasize the point or the US ambassadors 

rule to the BN CDR when comparing the COAs and making her recommendation. MSG Ortiz suspects that 

MAJ Hendrix was influenced by the BN CDR’s guidance that B Company be given the mission as the 

company with the highest certification rate. B Company is unprepared to execute COA1, so naturally if B 

Company is chosen, that limits the mission to COA 2. 

 

This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they want to do, make the choice, and then continue playing. There are two versions of 

decisions for Scenario 2 depending on which option the learner chose in Scenario 1.  
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Question 

If you were MSG Ortiz, what would you do?   

 

Version 1 – these are the available decisions if the learner selected Options A, B, or C in Scenario 1 

 

A. Bring up the risk of moving the Bravo Company team outside of naval air support in order to execute 

COA 2.  

B. Speak to the BN CSM privately and encourage him to tell the BN CDR about the risk of using Bravo 

Company and COA 2.   

C. Bring up Bravo Company’s false reporting. 

D. Do nothing. 

 

Version 2 – these are the available decisions if the learner selected Option D in Scenario 1 

 

A. Speak to MAJ Hendrix privately during the break and ask her to inform the BN CDR about the 

impacts on the strategic mission.  

B. Speak to the BN CSM privately during the break and ask him to inform the BN CDR about the 

impacts on the strategic mission.   

C. Speak up to the BN CDR about the impacts on the strategic mission during the briefing. 

D. Do nothing. 

 

Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to correct 

her own mistake. But 

in the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are expected 

to speak up and 

prevent unsafe or 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

You were trying to 

do the right thing, 

but concentrated on 

the reporting data 

instead of the 

unacceptable risk 

being accepted with 

COA 2. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

During the QTB, you 

gave MAJ Hendrix 

an opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

unethical actions, 

even to senior 

officers. You handled 

this effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

BN CSM, CW4 

Kalani, Mr. Eto and 

CPT Ellis all respect 

the way you handled 

both the QTB and the 

OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

talking privately with 

the BN CSM about 

the safety issue and 

convincing him to 

raise the issue with 

the BN CDR. He did 

so, and as a result, 

the truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

No one but the BN 

CSM knows your 

part in averting a 

potential mission 

failure, but you are 

not looking for credit 

anyway. Ultimately, 

the mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

feel satisfied that you 

did the right things 

for the right reasons, 

but how would you 

have handled this if 

the BN CSM had not 

chosen to bring up 

the issue? Would you 

BN CDR and meet 

his guidance of 

using Bravo 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers. You chose 

to handle this by 

shining light on the 

false reporting of 

Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company could 

claim they were just 

executing mission 

command and were 

capable of executing 

the mission as 

recommended by 

MAJ Hendrix.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

even to senior 

officers. You chose 

to do nothing instead.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. The BN 

CSM reassigns you 

in shame to a 

position on the 

installation unrelated 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

speak up then to the 

BN CDR? 

Sometimes it is 

necessary to do so 

despite potential risk. 

 

Outcome: Pass – Go 

to Summary 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up, 

but as you reflect on 

what happened, you 

realize you could 

have made a better 

decision. You wish 

you could go back 

and approach this in 

a better way. 

 

Outcome: Fail-

Return to Scenario 2 

to intelligence when 

he finds out you 

knew about the risk 

and said nothing. As 

you reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and the 

Army Profession.   

  

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

You did the right 

thing. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of 

using Bravo 

You did the right 

thing. The BN CSM 

helped you in the 

QTB brief and now 

again in the OPORD 

brief. In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

You were trying to 

do the right thing, but 

concentrated on the 

reporting data instead 

of the unacceptable 

risk being accepted 

with COA 2. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers. You 

handled this 

effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

BN CSM, CW4 

Kalani, Mr. Eto and 

CPT Ellis all respect 

the way you handled 

both the QTB and the 

OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

talking privately with 

the BN CSM about 

the safety issue and 

convincing him to 

raise the issue with 

the BN CDR. He did 

so, and as a result, 

the truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

No one but the BN 

CSM knows your 

part in averting a 

potential mission 

failure, but you are 

not looking for credit 

anyway. Ultimately, 

the mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

feel satisfied that you 

did the right things 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to handle this by 

shining light on the 

false reporting of 

Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company was 

capable of executing 

the mission as 

recommended by 

MAJ Hendrix.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You chose 

to do nothing instead. 

  

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. The BN 

CSM reassigns you 

in shame to a 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

for the right reasons, 

but how would you 

have handled this if 

the BN CSM had not 

chosen to bring up 

the issue? Would you 

speak up then to the 

BN CDR? 

Sometimes it is 

necessary to do so 

despite potential risk. 

 

Outcome: Pass – Go 

to Summary 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up, 

but as you reflect on 

what happened, you 

realize you could 

have made a better 

decision. You wish 

you could go back 

and approach this in 

a better way. 

 

Outcome: Fail-

Return to Scenario 2 

position on the 

installation unrelated 

to intelligence when 

he finds out you 

knew about the risk 

and said nothing. As 

you reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and the 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

You were trying to 

do the right thing, 

but the BN CDR 

shut you down 

before you could get 

to the point because 

of the way you 

handled the QTB a 

few weeks earlier. 

The BN CDR 

appears to favor the 

tactical mission over 

the strategic, and he 

has labeled you as a 

strategic Soldier 

based on your 

argument for the 

You were trying to 

do the right thing, but 

the BN CSM didn’t 

support you at the 

OPORD because of 

the way you handled 

the QTB a few weeks 

earlier. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

You were trying to 

do the right thing, but 

the BN CDR shut 

you down before you 

could get to the point 

because of the way 

you handled the QTB 

a few weeks earlier. 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 
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strategic mission in 

the QTB.  

 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of 

using Bravo 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers. You tried to 

speak up, but hadn’t 

built the right 

relationship with the 

BN CDR to be 

heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You tried to 

get the BN CSM to 

fight your battle for 

you, but you hadn’t 

built the right 

relationship with the 

BN CSM to be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers. You tried to 

speak up, but hadn’t 

built the right 

relationship with the 

BN CDR to be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

unethical actions, 

even to senior 

officers. You chose 

to do nothing instead. 

  

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 
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can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. 

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust. 

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. The BN 

CSM quietly 

reassigns you to a 

position on the 

installation unrelated 

to intelligence 

because you are an 

unspoken reminder 

to him that he did 

nothing despite your 

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust. 

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust. 

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. The BN 

CSM reassigns you 

in shame to a 

position on the 

installation unrelated 

to intelligence when 

he finds out you 

knew about the risk 

and said nothing. As 

you reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 
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BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

advice to prevent the 

unethical action. As 

you reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

loyalty to the 

organization and the 

Army Profession.   

 

Outcome: Fail-

Return to Scenario 1 

Scenario 1 

Decision D 

– Poor 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. You have a 

good enough 

working relationship 

with your supervisor 

that she trusted your 

advice, but the way 

you handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. You have a 

good enough 

relationship with the 

BN CSM that he 

trusted your advice, 

but the way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. The way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

You know that the 

strategic mission is 

approaching failure 

because of the time 

spent on tactical 

certification. In 

circumstances like 

this, you are 

expected to take 

actions to ethically 

prevent mission 

failure. You chose to 

do nothing instead. 

  

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 
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mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start 

 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

The BN CSM 

reassigns you in 

shame to a position 

on the installation 

unrelated to 

intelligence when he 

finds out you knew 

about the strategic 

mission impacts and 

said nothing. As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the strategic 

impacts. You 

compromised your 

loyalty to the 

organization and the 

Army Profession.   
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could go back and 

handle it differently 

from the start 

 

Outcome: Fail-

Return to Scenario 1 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

Outcome: Fail-

Return to Scenario 1 

You wish you could 

go back and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

 

 

6.5. Video Case Study 4 – Civilians 

This is a case study for Army Civilians. Based on your pre-assessment, you will be placed in the role of Mr. 

Katsuji Eto, the Chief of the Southeast Asia Regional Collection and Analysis Group, working as an Army 

Civilian within a Signals Intelligence Field Station. Your primary mission is to support the field station’s 

strategic collection and analysis mission with a secondary mission of providing tactical intelligence 

collection as required. You are assigned to the 235th MI BN S3 Section, but work operationally for a civilian 

chain of command within the field station. You will be expected to make decisions during the scenario. Your 

decisions have consequences for you and others, and you will receive feedback indicating the quality of your 

decisions   

 

LTC Neilson Jones is the commander of the 235th Military Intelligence Battalion stationed at Fort Nimitz, 

Hawaii, a joint-service field station whose mission is to provide signals intelligence collection and analysis 

against national and regional intelligence requirements in support of the National Security Agency and 

United States Army Pacific (USARPAC). The 235th has a dual role supporting the field station’s strategic 

mission with Soldiers and Army Civilians as well as providing small, purpose-built signals collection and 

analysis teams to the combatant commander to support tactical missions. 

 

LTC Jones tasked MAJ Hendrix, his S3 Operations and Training officer, to create and implement a more 

tactically-based competency certification process that evaluates the Battalion’s Soldiers.  

 

6.5.1. Scenario One 

Play the first segment. There is a command and staff briefing. LTC Jones is announcing the new tactical 

competency certification requirements initiative. LTC Jones delivers opening remarks, and MAJ Hendrix 

provides details on tracking, ranking, and rewarding companies for highest competency certification rates. 

MAJ Hendrix explains the program in more detail to the group and answers questions. LTC Jones clarifies 

several areas reemphasizing the importance of a tactical focus for the Battalion. 

 

The scene continues three months later. The new competency certification plan has been in operation for 3 

months, the quarterly training brief (QTB) is due, and the reports from the companies show 80-100 % of 

their Soldiers have completed the certification. The program sounded like a great idea when the Battalion 

Commander communicated his vision and MAJ Hendrix is getting great reports on paper, but she also hears 

indications from several people that the new tactical certification program is causing problems for the 

strategic mission. MAJ Hendrix is running a rehearsal meeting for the QTB with key leaders from the 

Battalion when several concerns are brought up. 
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CW4 Kalani reports that the new tactical certification program is negatively affecting his groups’ 

performance against strategic mission requirements. Alpha Company provides the Soldiers for his group and 

the company is spending so much time trying to be the best company on tactical certification that the 

Soldiers are unavailable to perform their national counter-terrorism mission. He stresses to MAJ Hendrix, 

that 80% of the mission requirements are strategic level and only 20% tactical for the Battalion. He feels that 

they are spending an enormous amount of time certifying Soldiers for 20% of the mission while the other 

80% suffers. Finally, he mentions that counter-terrorism report production is down 70% this quarter because 

of the focus on tactical certification. 

 

When asked about his group’s performance, Mr Eto mentions that Bravo Company provides the Soldiers for 

his group. His group’s production is down 20% this quarter, but they aren’t experiencing as severe a problem 

with the tactical certification program. 

 

MSG Ortiz is puzzled by these numbers because Bravo Company is reporting a 100% certification rate while 

Alpha Company is reporting 80%. He doesn’t understand why Alpha rates are lower if Alpha is dedicating 

so much more time than Bravo for certification. 

 

MAJ Hendrix is also puzzled by these numbers. She tells the group that maybe Alpha company needs to take 

a different approach with the tactical certification program. She explains that it is good news to hear that 

Bravo Company is at a 100% certification rate, and looks like they will get the 4-day pass and first crack at a 

tactical mission.  

 

Later in the afternoon, Mr. Eto runs into CPT Ellis in the hallway, and asks CPT Ellis to explain the lower 

rates for Alpha Company. CPT Ellis explains that it takes a lot of time to meet the certification standards for 

all the tasks. Further she mentions that she has been pushing hard to get the certifications done in the right 

way since this is the BN CDR’s focus. Then she tells Mr. Eto that she is not sure how Bravo Company could 

possibly be 100%, because she doesn’t see them out there doing the same training that Alpha Company is 

doing.  

 

CPT Ellis continues to walk down the hallway, and Mr. Eto heads to his office. He calls CPT Brown to get 

his perspective of the progress on the certification program. CPT Brown explains that he understands the BN 

CDR’s vision, but the strategic mission also has to get done. He believes that there are too many tasks in the 

tactical certification program and many of the tasks are too prescriptive.  He mentions that he has taken 

disciplined initiative and accepted prudent risk and made some command decisions on only doing certain 

tasks that are most likely to be needed and modifying some of the standards.   

 

Mr. Eto then asks him why he is reporting 100%. CPT Brown replies that his teams are ready to perform the 

tasks he’s chosen to a realistic standard so they are ready. He continues to explain that this is how the BN 

always did business before LTC Jones, so why should it be different now. He mentions that it is his 

responsibility as a commander to figure out how to implement the tactical certification program while still 

getting the strategic mission done. 

 

Mr. Eto hangs up the phone, and sits in his office pondering the conversations he had with the company 

commanders about the tactical certification program. It seems that there are unintended consequences of the 

tactical certification plan. It’s definitely impacting the strategic mission for both companies, but more so in 

Alpha Company. Are we focused on the wrong things? Alpha Company is trying to strictly follow the 

program and do things the right way, but at the expense of the strategic mission. Bravo Company has a point 

on mission command and the strategic mission, but their reporting isn’t accurate. They might be too focused 

on reporting 100% so they can either get back to the strategic mission or win the incentive for highest 

certification rate. Do MAJ Hendrix and the BN CDR know this is going on? 
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The BN CDR, MAJ Hendrix, CW4 Kalani, Mr. Eto, MSG Ortiz, and the company commanders meet for the 

QTB. The BN CDR asks MAJ Hendrix to provide an update on the tactical certification program. MAJ 

Hendrix reports that the tactical certification program has been a great success, and she recommends 

continuing the program as is to reach 100% in all companies. 

 

This is where you get to the first decision point.  

 

Question 

If you were Mr. Eto, what would you do? 

 

A. Speak to MAJ Hendrix privately during the break and encourage her to tell the BN CDR about the 

unintended consequences of the tactical certification program. 

B. Speak to the BN CDR privately during the break and tell him about the unintended consequences of 

the tactical certification program. 

C. Bring up the impacts on the strategic mission at the QTB. Recommend scrapping the tactical 

certification program. 

D. Challenge Bravo Company’s data and certification methods at the QTB. 

 

Takeaways  

 

A. The decision to speak to MAJ Hendrix privately during the break and encourage her to tell 

the BN CDR about the unintended consequences of the tactical certification program was the 

best decision. You realized MAJ Hendrix hadn’t given the BN CDR an accurate assessment 

of the tactical certification program. You demonstrated the personal courage to challenge her 

on this, but did so in private where it would be better received. You made her aware of what 

you learned from the company commanders about how they were implementing the program 

and the misperception it could cause about the reporting data on certification rates of the two 

companies.  You also reemphasized the unintended consequences of the program on the 

strategic mission. Bringing this additional information to MAJ Hendrix made her realize that 

although the program is important, so is the strategic mission. Now, MAJ Hendrix will work 

with the company commanders to revise the program and let them exercise mission 

command over the next three months. You handled this well, ensuring the truth was known 

by the S3 and BN CDR and building trust with them and the company commanders.  

 

B. The decision to speak to the BN CDR privately during the break and tell him about the 

unintended consequences of the tactical certification program is a good decision. You 

realized MAJ Hendrix hadn’t given the BN CDR an accurate assessment of the tactical 

certification program. You decided to bring this to the BN CDR in private so he would know 

the challenges with the program. You made him aware of what you learned from the 

company commanders about how they were implementing the program and the 

misperception it could cause about the reporting data on certification rates of the two 

companies.  You also emphasized the unintended consequences of the program on the 

strategic mission. You were able to build trust with the BN CDR and he supported you by 

making a change to the certification program. You handled this well, ensuring the truth was 

known by the BN CDR.  However, while you built trust with the BN CDR, you may have 

lost a little trust with the BN S3, by not going directly to her before the BN CDR. Should 

you have given MAJ Hendrix the opportunity to correct this with the BN CDR? Could you 

have been loyal to the organization without making MAJ Hendrix look bad? 
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C. The decision to bring up the impacts on the strategic mission at the QTB is a fair decision. 

That didn’t go very well. You were trying to do the right thing and ensure the BN CDR 

understood the impacts of the tactical certification program on the strategic mission. But 

maybe you didn’t approach this in the right way. The BN CDR shut you down and CW4 

Kalani didn’t come to your defense. You knew the certification program was important to 

the commander, so were you really surprised that he was unwilling to scrap the program? 

Could you have approached this in a better way that would support the BN CDR’s vision 

while also better aligning resources to the strategic mission? LTC Jones accepted Bravo 

Company’s report of 100% complete with the tactical certification and mistakenly believed 

they were fully ready for tactical missions. You know better, but were shut down before you 

could bring it to light. The way you handled this also may have lost a little trust  with the BN 

S3, by not going to her before bringing it up in the QTB. Should you have given MAJ 

Hendrix the opportunity to correct this with the BN CDR? Could you have been loyal to the 

organization without making MAJ Hendrix look bad? 

 

D. The decision to challenge Bravo Company’s data and certification methods at the QTB is a 

poor decision. You thought you were doing the right thing in shining a spotlight on the false 

reporting. But it only got the BN CDR angry resulting in more requirements to check on the 

company commanders and a change from incentives to punishments. Maybe you didn’t 

approach this in the right way. Did you resolve anything with the impacts on the strategic 

mission? Are the company commanders going to trust you in the future? Did you build trust 

with the BN S3, by not going to her before bringing it up in the QTB? Should you have 

given MAJ Hendrix the opportunity to correct this with the BN CDR? Could you have been 

loyal to the organization without making MAJ Hendrix look bad? 

 

6.5.2. Scenario Two 

Play the second scenario in the video. Several weeks later, the BN CDR comes to MSG Ortiz and MAJ 

Hendrix and explains that the Battalion has just received a time sensitive mission to provide a tactical signals 

intelligence collection team in support of a covert mission. The BN CDR explains that you must conduct an 

abbreviated MDMP and publish an operations order. Bravo Company has the best certification rate so he 

wants you to task Bravo Company in the OPORD. He emphasizes how important it is to match deeds to 

words – we promised the best company would get the opportunity at a tactical mission, to go back on that 

would be compromising our integrity. 

 

MAJ Hendrix provided the courses of action developed by herself and MSG Ortiz to Mr. Eto and CW4 

Kalani. CW4 Kalani explains that in the first course of action, the team will have to use a special purpose-

built collection system in order to have the range necessary to collect on the target while still having the 

standoff. This keeps team within range of the air support of the Naval Amphibious Group that will be off 

shore. Next, MSG Ortiz explains that in the second course of action, the team can use the standard collection 

system and set up closer to the target. With the recent emphasis on tactical certification the teams have 

engaged in more rigorous training, and are more apt to survive in austere environments without support. 

CW4 Kalani speaks again to mention that the US ambassador to the country has instituted a rule that no US 

forces will venture into the country beyond the range of naval air support for their own safety. At this time, 

Mr. Eto explains that this is a covert mission and the UN ambassador will never find out as long as the team 

does its mission and gets out of there quickly and quietly. Mr. Eto expresses concerns about Bravo 

Company. He discusses that CPT Brown has been training all of his Soldiers on the standard collection 

system, but decided not to train any of them on the special collection systems in order to provide more time 

to the strategic mission. He does not believe that Bravo Company is capable of executing the first COA. 

MSG Ortiz grumbles about Bravo Company still reporting 100% on the latest QTB. CW4  
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special tactical collection systems to standard. MAJ Hendrix thanks everyone for the advice, and concludes 

the meeting.  

 

The following day, the BN CDR, MAJ Hendrix, MSG Ortiz, CW4 Kalani, Mr. Eto and the company 

commanders meet for the COA Approval meeting. MAJ Hendrix recommends COA 2, and Bravo Company 

for the mission. CPT Ellis sulks because she feels her company is getting a raw deal because she knows the 

shortcuts CPT Brown took. The BN CDR accepts the recommendation. 

 

Mr. Eto is surprised at MAJ Hendrix’s recommendation. COA 2 requires the team to operate outside of naval 

air support, a riskier option that violates the US ambassador’s rules. MAJ Hendrix did capture the higher risk 

for COA 2 on her briefing slides, but didn’t really emphasize the point or the US ambassadors rule to the BN 

CDR when comparing the COAs and making her recommendation. You suspect she was influenced by the 

BN CDR’s guidance that B Company be given the mission as the company with the highest certification rate. 

B Company is unprepared to execute COA1, so naturally if you choose B Company, you are limited to COA 

2. 

 

This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they want to do, make the choice, and then continue playing. There are two versions of 

decisions for Scenario 2 depending on which option the learner chose in Scenario 1.  

 

Question 

If you were Mr. Eto, what would you do?   

 

Version 1 – these are the available decisions if the learner selected Options A, B, or C in Scenario 1 

 

A. Bring up the risk of moving the Bravo Company team outside of naval air support in order to execute 

COA 2.  

B. Speak to the BN CDR privately during the break to ensure he understands the risk of using Bravo 

Company and COA 2.   

C. Bring up Bravo Company’s false reporting. 

D. Do nothing. 

 

Version 2 – these are the available decisions if the learner selected Option D in Scenario 1 

 

A. Speak to MAJ Hendrix privately during the break and ask her to inform the BN CDR about the 

impacts on the strategic mission.  

B. Speak to the BN CDR privately during the break and inform him about the impacts on the strategic 

mission.   

C. Speak up to the BN CDR about the impacts on the strategic mission during the briefing. 

D. Do nothing. 
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Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers or civilians. 

You handled this 

effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

CW4 Kalani and 

You did the right 

thing. During the 

QTB, you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You chose to handle 

this by talking 

privately with the 

BN CDR and 

ensuring he 

understood the risk. 

The truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

Your relationship 

with MAJ Hendrix 

You were trying to 

do the right thing, 

but concentrated on 

the reporting data 

instead of the 

unacceptable risk 

with COA 2. During 

the QTB, you gave 

MAJ Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of 

using Bravo 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers and 

civilians. You chose 

to handle this by 

shining light on the 

false reporting of 

Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company could 

claim they were just 

During the QTB, 

you gave MAJ 

Hendrix an 

opportunity to 

correct her own 

mistake. But in the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of 

using Bravo 

Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe 

or unethical actions, 

even to senior 

officers and 

civilians. You chose 

to do nothing 

instead.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

CPT Ellis all respect 

the way you handled 

both the QTB and the 

OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

executing mission 

command and were 

capable of executing 

the mission as 

recommended by 

MAJ Hendrix.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 

supervisor loses trust 

in you when he finds 

out you knew about 

the risk and said 

nothing.  As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

trying to speak up, 

but as you reflect on 

what happened, you 

realize you could 

have made a better 

decision. You wish 

you could go back 

and approach this in 

a better way 

 

Outcome: Fail-

Return to Scenario 2 

organization and 

Army Profession. 

  

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

You did the right 

thing. In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You handled this 

effectively by 

presenting this as a 

safety and risk issue 

and asking the BN 

CDR for guidance. 

As a result, the truth 

came out and the BN 

CDR made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success 

and the BN CDR, 

You did the right 

thing. In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You chose to handle 

this by talking 

privately with the 

BN CDR and 

ensuring he 

understood the risk. 

The truth came out 

and the BN CDR 

made the right 

decision.  

 

Alpha Company 

performs the mission 

with great success. 

Your relationship 

You were trying to 

do the right thing, but 

concentrated on the 

reporting data instead 

of the unacceptable 

risk with COA 2. In 

the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You chose to handle 

this by shining light 

on the false reporting 

of Bravo Company. 

Your approach 

missed the mark 

since Bravo 

Company was 

capable of executing 

the mission as 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You chose to do 

nothing instead.  

 

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

CW4 Kalani and 

CPT Ellis all respect 

the way you handled 

both the QTB and the 

OPORD situations. 

Your relationship 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

with MAJ Hendrix 

and CPT Brown is 

somewhat strained, 

but it is hard for them 

to challenge that you 

did the right thing. 

Ultimately, the 

mission was a 

success and was done 

in the right way. You 

thought through the 

second and third 

order effects of the 

programs, policies, 

and orders being 

generated by the S3 

section and did what 

you could to create 

an ethical climate for 

the organization. You 

can’t always do this 

while pleasing 

everyone, but you 

feel satisfied that you 

did the right things 

for the right reasons. 

 

Outcome: Pass – Go 

to Summary 

recommended by 

MAJ Hendrix.  

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up, 

but as you reflect on 

what happened, you 

realize you could 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure. The BN 

undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 

supervisor loses trust 

in you when he finds 

out you knew about 

the risk and said 

nothing.  As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

have made a better 

decision. You wish 

you could go back 

and approach this in 

a better way. 

 

Outcome: Fail-

Return to Scenario 2 

organization and 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

You were trying to 

do the right thing, but 

the BN CDR shut 

you down before you 

could get to the point 

because of the way 

you handled the QTB 

a few weeks earlier. 

The BN CDR appears 

to favor the tactical 

mission over the 

strategic, and he has 

labeled you as an 

advocate for the 

strategic mission 

based on your 

argument for the 

strategic mission in 

the QTB. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are expected 

to speak up and 

prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You tried to speak 

You were trying to 

do the right thing, but 

the BN CDR didn’t 

listen because of the 

way you handled the 

QTB a few weeks 

earlier. In the 

OPORD Approval 

Briefing, MAJ 

Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You tried to ensure 

the BN CDR 

understood the risk, 

but you hadn’t built 

the right relationship 

with the BN CDR to 

be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

You were trying to 

do the right thing, but 

the BN CDR shut 

you down before you 

could get to the point 

because of the way 

you handled the QTB 

a few weeks earlier. 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You tried to speak 

up, but hadn’t built 

the right relationship 

with the BN CDR to 

be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

In the OPORD 

Approval Briefing, 

MAJ Hendrix had 

convinced the BN 

CDR to approve a 

COA that was 

unethical and 

reckless simply 

because she was 

trying to please the 

BN CDR and meet 

his guidance of using 

Bravo Company. In 

circumstances like 

this, you are 

expected to speak up 

and prevent unsafe or 

unethical actions, 

even to senior 

officers and civilians. 

You chose to do 

nothing instead. 

  

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

up, but hadn’t built 

the right relationship 

with the BN CDR to 

be heard.   

 

Bravo Company 

deploys and collects 

the intelligence on 

the target. However, 

they are so close to 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador finds 

out they violated his 

rule because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

the target that they 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

are compromised 

during their 

exfiltration. 

Insurgents identify 

their position and 

engage the collection 

team.  One Soldier is 

killed and two more 

are wounded in the 

firefight. The team 

eventually gets to a 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

position where they 

can be evacuated 

with air support, but 

the Ambassador 

finds out they 

violated his rule 

because of the 

casualties and heroic 

measures that are 

required to get the 

team out. The 

intelligence is 

collected, but the 

overall mission is a 

failure.  

 

To make matters 

worse, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. As you 

reflect on what 

happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

The BN undergoes a 

damaging 

investigation that 

results in relief of the 

BN CDR, MAJ 

Hendrix and CPT 

Brown. You are 

vindicated in the 

investigation for 

trying to speak up. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with key leaders. 

You tried to do the 

right thing, but wish 

you could go back 

and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

results in relief of the 

BN CDR, MAJ 

Hendrix, and CPT 

Brown. Your 

supervisor reassigns 

you in shame to an 

administrative 

position in the field 

station unrelated to 

intelligence when he 

finds out you knew 

about the risk and 

said nothing. As you 

reflect on what 

happened, you 

realize that you 

should have spoken 

up about the 

unacceptable risk. 

You let MAJ 

Hendrix recommend 

an unethical course 

of action knowing 

that she only wanted 

to please and shield 

the BN CDR. You 

compromised your 

loyalty to the 

organization and 

Army Profession. 

 

Outcome: Fail-

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision D 

– Poor 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. You have a 

good enough 

relationship with the 

BN S3 that she 

trusted your advice, 

but the way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. The way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

You were trying to 

do the right thing, but 

the BN CDR just 

wasn’t receptive to 

any changes at this 

point. The way you 

handled the QTB 

several weeks ago 

has resulted in the 

BN CDR not trusting 

his company 

commanders to 

exercise mission 

command.  

 

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

You know that the 

strategic mission is 

approaching failure 

because of the time 

spent on tactical 

certification. In 

circumstances like 

this, you are 

expected to take 

actions to ethically 

prevent mission 

failure. You chose to 

do nothing instead. 

  

Alpha Company 

deploys their team 

and the tactical 

mission is a success. 

However, during the 

tactical mission, the 

BN CDR gets a 

phone call from his 

Brigade Commander. 

The BDE CDR was 

contacted by the 

NSA Director of the 

Field Station and told 

the BN is failing its 

strategic mission. 

The BDE CDR 

reprimands the BN 

CDR for failing his 

main mission. The 

bad news rapidly 

rolls downhill with 

the BN CDR calling 

all the key players 

into the conference 

room and blaming 

them for not being 

able to multi-task. 

The climate in the 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 
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Scenario 2 Decision 

D 

Poor 

unit plummets and 

there is no mutual 

trust.  

 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

Despite the success 

of the tactical 

mission, the more 

important strategic 

mission has failed. 

As you reflect on 

what happened, you 

realize you were 

trying to accomplish 

the mission ethically, 

but because of the 

way you handled the 

situation, you hadn’t 

built mutual trust 

with the BN or 

Company 

Commanders. You 

tried to do the right 

thing, but wish you 

could go back and 

handle it differently 

from the start. 

 

Outcome: Fail-

Return to Scenario 1 

mission, the more 

important strategic 

mission has failed. 

Your supervisor 

reassigns you in 

shame to an 

administrative 

position in the field 

station unrelated to 

intelligence when he 

finds out you said 

nothing to the BN 

CDR about the 

impending strategic 

mission failure. As 

you reflect on what 

happened, you 

realize that you 

should have spoken 

up about the strategic 

impacts. You 

compromised your 

loyalty to the 

organization and 

Army Profession.   

You wish you could 

go back and handle it 

differently from the 

start. 

 

Outcome: Fail-

Return to Scenario 1 

 

6.6. Video Case Studies – Summary 

In this case study, you were presented with situations that required you to employ the Army Ethic at the 

organizational level and demonstrate effective ethical reasoning. You had to make choices that tested your 

ability to build trust among Soldiers and consider the second and third order effects of the programs, policies, 

and planning processes you put in place. Some of the situations in this study presented gray challenges that 

involved apparent conflict of moral principles and asked you to weigh the moral costs and benefits and 

consider different perspectives before committing to a plan of action. If you didn’t get the results you wanted 

this time, it is important to build on this experience and perfect your ability to choose the best solution and 

complete your mission in an ethical, effective, and efficient manner.   
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7. CLOSING/SUMMARY 

Army Professionals take an oath to uphold the Army Ethic and the Army Values. The Army Ethic is the 

heart of the Army and the inspiration for our shared professional identity: Who We Are – Why and How We 

Serve. It motivates our conduct as Army Professionals, Soldiers, and Army Civilians, who are bound 

together in common moral purpose to support and defend the Constitution and the American people. The 

Army Ethic, including the Army Values, guides our decisions and actions on and off duty. 
 

7.1. Learning and Reflection 

Check on Learning and Promoting Reflective Practice: 

Determine if group members have gained familiarity with the material discussed by soliciting 

questions and explanations. Ask the participants questions and correct misunderstandings. 

 

7.1.1. Learning 

Q – What do you think about what you learned? 

Q – How do you feel about what you learned? 

Q – What did you learn from listening to the reactions and reflections of other Army 

Professionals at this training? 

 

7.1.2. Reflection 

Q – What will you do with your new information? 

 

Q – What are the future implications of this training or of this experience? 

Q – How can you integrate what you have learned into your own team? 
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8. TECHNICAL SOLUTIONS AND SUGGESTIONS 
 

This section answers technical questions, helps to troubleshoot problems, and offers suggestions to create 

a technically better presentation of this program in a classroom setting. 

 

8.1. Projecting for a Large Audience 

This interactive simulation can be projected onto a screen for large audiences, given the right 

equipment, if the classroom/auditorium is already set up to project multimedia. 
 

If the classroom auditorium is only set up to use or project TV/VCR images, and you want to 

project the simulation, then you have two options: 

o Large computer monitor (21” or more) for a small group 

o Computer projection system with LCD projector for large groups 

 

8.2. Graphics/Color Issues 

This interactive simulation is designed to work best in a screen resolution of at least 1024 by 

768, with at least High Color (16 bit) color palette/depth. 

 

8.3. Playback Problems 

This section provides information to address playback problems.  

 

8.3.1. Video Skips and Hesitations 

This program is not designed for older computers. Skips and hesitations in the video indicate that part of 

your computer is not processing quickly enough. This is generally caused by a lack of CPU processor 

speed, amount of physical memory (RAM), or both. 

 

If you have the minimum system requirements, you may be able to improve performance by closing all 

other applications and/or decreasing your desktop resolution. You can also try playing the simulation 

in the minimized screen version rather than full screen. 

 

8.3.2. No Sound 

Double-check the wires—be certain that the speakers have electricity, that all the connections are in the 

right places, and that the speakers are turned on and the volume is high enough. 
 

If you still do not have sound, contact your computer support technicians and tell them you may have a 

problem with your sound card or speakers. 

 

 


