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1. Overview 
 

 
 

1.1. Introduction 

This interactive lesson with fou r  v ideo  case  s tud ies  and  facilitator’s guide is part of a broad effort 

to educate Army professionals on strengthening the Army as a military profession by upholding moral 

principles and values of the Army Ethic. The intent is for Army Professionals to be aware of and 

understand the Army Profession doctrine and concepts, participate in an ongoing dialogue about the 

Profession, and conduct themselves in a manner worthy of their status as trusted Army Professionals. 

 

The training shall provide the learner with a set of standardized foundational and personalized learning 

competencies to fit the learner’s career and operational needs. This training shall include learning events that 

cover the overarching levels of career development (i.e., initial entry, mid-grade, intermediate, and strategic) 

using the continuous adaptive learning model instructional guidelines (TP-525-8-2). The training shall meet 

AR350-1 requirements on Army Values for both institutional and operational training domains. 

 

The content for this lesson was developed primarily for blended learning DL interactive multimedia 

instruction (IMI) in an institutional resident or DL course or the operational environment on a standalone-

DVD or using the CAPE website. This facilitation guide provides information to allow for the option of 

facilitated training by an instructor or leader. 

 

The interactive instructional content uses stop motion animation drawing on a whiteboard, while the four 

video case studies are scenario-based virtual simulations using live-action video with actors and decision 

branching within the instructional content. 

 

The exercises present challenges that mirror the complexity of daily interactions in the Army, while 

inculcating, modeling, and upholding the Army Ethic and Values, to include how moral principles of the 

Army Ethic are developed, assessed, and sustained. The exercises also present options for how the 

protagonist can “give voice to their values”; in other words, when the learner knows what the right decision 

or action is, how he or she can take the right action despite possible disincentives (e.g., possible effects on 

career, friendship, senior-subordinate relationship, or self-interest). The four video case studies portray 

ethical challenges within typical Army environments, such as operational and institutional units, on and off 

duty, and garrison and deployed operations. 

1.2. Purpose 

The goal of this training is to provide morally relevant, situation-based learning that educates learners on 

various theories of ethical reasoning and ethical reasoning models. 
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1.3. Learning Objectives 

At the completion of this lesson, the learner will: 
 

ACTION: Examine the Army Ethic. 
 

CONDITION: This task can be performed under two conditions. The learner can be in a synchronous 

classroom environment given ADRP 1 as a handout, scenarios, post-test, Smartboard, whiteboard, and 

markers conducting a facilitated discussion about the Army Ethic. The learner can also be in an 

asynchronous e-learning environment using a computer with internet access to perform the instruction 

through distributed learning using the Army Ethic Development Interactive Media Instruction product 

(http://cape.army.mil/tsp/). 
 

STANDARD: The learner successfully makes decisions on an assigned scenario that upholds the Army 

Ethic and Values. The learner has one attempt to retrain and meet the standard. 
 

The learning objectives are listed below: 

 

1. Analyze the Army Ethic 

2. Distinguish between various theories of ethical reasoning 

3. Compare the outcome of the various theories using an ethical reasoning model 

4. Apply ethical reasoning to real-world scenarios 

5. Assess mutual trust and cohesion 
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2. Lesson Preparation 
 

This section provides information about materials required to facilitate this lesson.  

2.1. Training Aids/Materials Needed 

You will need the following materials and equipment to facilitate this lesson: 
 

 Army Ethic Development Course, (http://cape.army.mil/tsp/). 

 A/V equipment, screen, speakers, computer, as required 

 Whiteboard, poster board, and markers to list ideas or discussion items (optional) 

 Facilitator’s Guide 

2.2. Training References 

The following references are available to support the instruction in this lesson:  

 

 Army Doctrine Reference Publication (ADRP 1):  The Army Profession (June 2015) 

 Army Profession Pamphlet 2017: Downloadable pdf on the Army Profession available at 

http://cape.army.mil/brochures. 

 Rest, J.R. (1994). Background: Theory and research. In J.R. Rest and D. Narvaez (Eds.), Moral 

development in the professions: Psychology and applied ethics, (pp. 1-25). Hillsdale, NJ: Lawrence 

Erlbaum. 

 Rest, J.R. (1986). Moral development: Advances in research and theory. New York: Praeger. 

 CAPE Website: http://cape.army.mil. 

2.3. Additional Instructor Resources 

Facilitator Tools and Materials: Additional videos and techniques to help a trainer become a more 

effective facilitator (CAPE Website: http://cape.army.mil/facilitator.php) 

2.4. System Requirements 

To play this program, you must have: 

 

 CPU - Intel Core i3 or equivalent 

 RAM - 4GB or greater 

 Sound Card - DirectX 11.0 compatible or integrated on board, external speakers are 

recommended 

 Graphics/Media standards: 

o Must support 1024x768 screen resolution 

o GIF - Graphics Interchange Format 

o JPEG - Joint Photographic Experts Group 

o PDF - Portable Document Format 

o SWF - Flash File Format 

o FLV - Flash Video File 

 Hard Drive - 1 GB free storage area 

http://cape.army.mil/tsp/
http://cape.army.mil/brochures
http://www.cape.army.mil/
http://cape.army.mil/facilitator.php
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 Online access 

o 512 kb/s Broadband Internet connection 

 DVD access 

o DVD-ROM Drive - quadruple-speed (4X) or faster with maximum access time of 250ms 

 Operating Systems - Windows 7 or higher, including the latest service packs and security patches 

available 

 Web Browser – Internet Explorer 9, 10 or 11, Microsoft Edge 

 Required plug-ins: 

o Adobe Flash Player 17.x 

o Adobe Acrobat Reader XI (11.x)  

 Default Browser should include the following security configuration: 

o Download signed ActiveX controls - “enabled” 

o Download unsigned Active X controls - “disabled” 

o Run ActiveX controls and plug-ins - “enabled” 

o Allow Cookies - “enabled” 

o Allow per-session Cookies - “enabled” 

o Active scripting - “enabled” 

o Scripting of Java applets - “enabled” 

 Mobile Browser should include the following 

o Safari: Version 8.0, 9.0, 9.1, 10 

o Android: Version 4.1, 4.2, 4.3, 4.4, 5.0, 5.1, 6.0, 7.0, 7.1 

o Internet Explorer Mobile: Version 10.0, 11.0, Microsoft Edge  

o Chrome: Version 43 or higher 

 Mobile Operating System should include the following 

o iOS: Version 7.1.2, 8.4.1, 9.3.5, 10.0.2 

o Android: Version 4.4, 5.1.1, 6.0, 6.0.1, 7.0, 7.1 

o Windows Phone: 7.8, 8, 8.1, Windows 10 Mobile 

 Content will be viewed on mobile devices and be optimized for viewing in the following screen 

configuration. 

o Smart Phone: Portrait 320 x 480 Landscape 480 x 320 

o Small Tablet: Portrait 600 x 800 Landscape 800 x 600 

o Tablet: Portrait 760 x 1024 Landscape 1024 x 768 
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3. Guidance Summary 

This section provides guidance for lesson preparation, conduct, and follow-up.  

 

1. Prepare 

 Locate your training site and determine if it has Internet capability. If there is Internet 

capability at your training site, present and facilitate the session online. If there is no 

Internet capability, you can download the entire lesson on DVD from the CAPE 

website and play it from your computer. 

 Review the material on the CAPE website on reflective practice and the effective 

facilitation of a small group development session. 

 Rehearse your role in the education and training session as a facilitator. 

 

2. Conduct 

 Present the online or DVD-ROM learning simulation, pausing for decisions points and talking 

points with associated screens as you progress through the presentation. 

 Encourage your group to be involved by asking discussion questions and facilitating further 

discussion. 

 Lead your group in a reflective practice exercise to answer the following questions: 

o What? (What learning concerning the Army Ethic and Values occurred during the session?) 

o So what? (Why does it matter?) 

o Now what? (How will I use this information or new knowledge and apply it to my situation 

or unit?) 

 

3. Follow-up 

 Seek and leverage future opportunities to continue the discussion of the Army Ethic within your 

team. 

3.1. Starting the Program 

This program can be played on a DVD or accessed via the Internet. 
 

If you are using a DVD, the program should automatically launch in your default web browser when it 

is inserted into your computer’s DVD drive. If your computer does not have the required version of Adobe 

Flash, then you will automatically be prompted to install it. If the program does not self-start, please 

complete the following steps: 
 

Windows Users 
 

1. Insert the program DVD into your DVD-ROM drive. 

2. If it does not self-start within 30 seconds, follow these steps: 

a. Open Windows Explorer (My Computer) and browse to your DVD drive. 

b. Double-click “[start.html].” 
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Mac Users 

 

1. Insert the program DVD into your DVD-ROM drive. 

2. Double-click the program disc icon on your desktop (or browse to its location in the 

Finder). 

3. Double-click “[start.html].” 
 

This interactive simulation can also be accessed online by going to the homepage of the Center 

for the Army Profession and Ethic (CAPE), which can be found at http://cape.army.mil. Select 

the “Education and Training” tab, highlight “Training Support Packages,” and select “Army Ethic 

Development Course.” 

3.2. Using the Interface 

The image below shows the graphical user interface (GUI) for the IMI lesson.  

 

 
  

http://cape.army.mil/
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3.2.1. Navigating the Lesson 

The table below lists the various controls and their functions in the GUI.  

 

Control Function 

Right arrow Moves to the next screen. You have to click NEXT 

to leave text screens. 

Left arrow Moves to the previous screen. 

STOP Stops the action. 

PLAY/PAUSE Plays or pauses the video. 

RUNNING BAR Movie clips automatically play to conclusion, but 

clicking and dragging this bar allows you to move 

back and forth within the clip. 

VOLUME CONTROL Clicking on it gives you a toggle to drag along a bar 

to raise or lower the sound volume. 

RETURN TO MAIN MENU Returns to the main title menu. 

CLOSED CAPTIONS Turns caption on and off. 

MAXIMIZE/MINIMIZE 

SCREEN 

Goes to full-screen mode. 

3.3. Conduct Lesson 

The diagram below illustrates the flow of the lesson.  
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4. Deliver the Lesson 

The following sections provide information about the content of this lesson in the programmed interactive 

multimedia instruction (IMI). This lesson includes content screens, one whiteboard scenario, and a video 

case study. 

4.1. Introduction and Objectives 

The first screen in the IMI provides an introduction to the lesson.  

 

Audio: As a Soldier, it is not enough to exemplify the moral principles of the Army Ethic. You must 

also know how to plan for, identify, and solve ethical problems. After being introduced to these 

ethical choices, you will examine several variations of those processes that require Ethical 

Reasoning — deciding for yourself the best way to resolve an ethical challenge and accomplish the 

mission. 

 

The second screen lists the learning objectives for the lesson.  

 

In this training, we will: 

 

 Examine the Army Ethic 

 Distinguish between various theories of ethical reasoning 

 Compare ethical reasoning models 

 Apply ethical reasoning models to real-world scenarios 

4.2. The Army Ethic 

There are four screens with content in the IMI to cover this objective. Following the four screens, there are 

eleven (11) Check on Learning (COL) screens to assess student knowledge. The first ten (10) COLs 

present scenarios where the student must select the moral principle that the scenario exemplifies. In the last 

COL screen, the students must answer three questions pertaining to the Army Ethic.  

1. Upholding High Ethical Standards of Behavior 

a. Adhering to the moral principles of the Army Ethic is essential to upholding high ethical 

standards of behavior. Unethical behavior quickly destroys organizational morale and 

cohesion—it undermines the trust and confidence essential to teamwork and mission 

accomplishment. Consistently doing the right thing forges strong character in individuals 

and expands to create a climate of trust throughout the organization. 

2. Living the Army Ethic as Trusted Army Professionals 

a. Living the Army Ethic inspires our shared identity as trusted Army professionals with 

distinctive roles as honorable servants, Army experts, and stewards of the profession. We 

expect Soldiers and Army Civilians to model these roles, aspiring to live by and uphold the 

moral principles of the Army Ethic, and thereby demonstrating character, competence, and 

commitment in the performance of duty and all aspects of their lives. 

b. Bullets: 

i. Competence 

ii. Character 

iii. Commitment 
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3. Moral Principles of the Army Ethic 

a. If you uphold the Moral Principles of the Army Ethic, you will be fulfilling your roles as 

honorable servants, Army experts, and stewards of the profession. 

b. Image Hotspots: 

i. We serve honorably—according to the Army Ethic—under civilian authority while 

obeying the laws of the Nation and all legal orders; further, we reject and report 

illegal, unethical, or immoral orders or actions. 

ii. We take pride in honorably serving the Nation with integrity, demonstrating 

character in all aspects of our lives. 

iii. In war and peace, we recognize the intrinsic dignity and worth of all people, treating 

them with respect. 

iv. We lead by example and demonstrate courage by doing what is right despite risk, 

uncertainty, and fear; we candidly express our professional judgment to 

subordinates, peers, and superiors. 

v. We do our duty, leading and following with discipline, striving for excellence, 

putting the needs of others above our own, and accomplishing the mission as a team. 

vi. We accomplish the mission and understand it may demand courageously risking our 

lives and justly taking the lives of others. 

vii. We continuously advance the expertise of our chosen profession through life-long 

learning, professional development, and our certifications. 

viii. We embrace and uphold the Army Values and standards of the profession, always 

accountable to each other and the American people for our decisions and actions. 

ix. We wisely use the resources entrusted to us, ensuring our Army is well led and well 

prepared, while caring for Soldiers, Army Civilians, and Families. 

x. We continuously strengthen the essential characteristics of the Army Profession, 

reinforcing our bond of trust with each other and the American people. 

4. Ethical Conduct 

a. Ethical conduct must reflect genuine values and beliefs. Soldiers and Army Civilians adhere 

to the Army Ethic because they want to live ethically and profess the values that they know 

are right. Adopting good values and making ethical choices are essential to produce leaders 

of character. Leaders seen as abusive or toxic, through behavior such as intimidating and 

insulting subordinates, have higher rates of noncombatant mistreatment and misconduct in 

their units. 

5. COLs – Ten (10) COLs to assess student knowledge of the moral principles and how they relate to 

the Army Ethic 

6. COL – One COL to assess student knowledge of the relation between the Army Ethic and trust, and 

the relation between the Army Ethic and character, commitment, and competence 
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4.3. Distinguish Between Theories of Ethical Reasoning 

There are six (6) screens with content in the IMI to cover this objective. 

 

1. Army Leaders 

a. Army leaders are expected to do the right things for the right reasons. It is why followers 

count on their leaders to be more than just technically and tactically proficient. They rely on 

them to make ethical decisions. Determining what is right and ethical can be difficult. 

2. Ethical Choices 

a. Our daily decisions and actions often require ethical choices. The ethical choice could be a 

fairly simple one between right and wrong, “black and white,” a challenge in which you 

know the right thing to do. Do I cheat on this test I am taking? The ethical choice could be 

some “shade of gray” involving an apparent conflict between moral principles, in which to 

follow one would seem to result in violating another. In these more complex challenges, 

you don’t know the right thing to do; each option seems to have moral costs and benefits 

with competing moral principles. Do I stop to treat an injured local civilian when my 

convoy’s mission is to deliver supplies two towns down the road? Sometimes there are two 

or more right choices. Both choices are ethical, but it’s not immediately apparent which is 

best in the situation. Sometimes the ethical challenge is unseen. Your moral vision is 

impaired; you don’t even see the ethical aspects of the situation. 

b. In all of these situations, an ethical reasoning process or model can help to decide the best 

course of action and act on that decision. The reasoning must be done in a way that is 

integrated into your operations process prior to action. 

3. Ethical Reasoning Model 

a. Reviews the four steps of the Ethical Reasoning Model. 

i. Recognize the conflict 

ii. Evaluate the options 

iii. Commit to a decision 

iv. Act 

4. Ethical Lenses 

a. In Step 2 of the Ethical Reasoning Model, Evaluate the Options, it is important to look at 

the situation from a variety of theories, aspects, or ethical lenses. Looking at the problem 

from multiple aspects or lenses helps to decide on the best option. 

b. Tabs: 

i. Rules 

ii. Outcomes 

iii. Virtues 

5. Caution Considering One Lens 

a. One must understand the risks as well as our own bias toward considering only one of the 

lenses as an absolute theory of what is moral or ethical. 

b. Bullets: 

i. Rules 

ii. Outcomes 

iii. Virtues 
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6. Other Theories 

a. The primary lenses we use for simplicity are Rules, Outcomes, and Virtues. However, there 

are other theories that play an important part in ethical reasoning. 

b. Bullets: 

i. Cultural Relativism 

ii. Moral Individualism 

4.4. Compare Ethical Reasoning Models 

This objective is covered by multiple screens, a whiteboard animation, and one scenario-based COL 

followed by a screen to analyze the scenario. 

 

1. Commitment to Army Ethic and Army Values 

a. Regardless of your personal values and principles, within the Army we expect you to share 

an identity as trusted Army professionals with professional values and moral principles 

expressed within the Army Ethic.  

b. As trusted professionals, we must look at multiple lenses for shared understanding while 

always ensuring we uphold the shared Army Ethic in our decisions and actions. This is why 

we consider rules, outcomes, and virtues, as well as other cultural perspectives and 

individual motivations when determining the right thing to do. 

2. Whiteboard – Moral Dilemma – See Section 4.4.1 

3. COL – Scenario-based 

4. Scenario Analysis 

5. Ethical Leaders 

 

4.4.1. Whiteboard – Moral Dilemma 

The purpose of this whiteboard is to illustrate how an ethical reasoning model can help the learner make 

the right decision and act on it. The animation progresses through the steps in the Ethical Reasoning 

Model. After a unit has deployed to a hostile environment, it witnesses locals literally kicking a woman to 

death. See the image below from the animation.   
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4.5. Assess Mutual Trust and Cohesion 

There are two (2) screens with content in the IMI to cover this objective. 

 

1. Ethical Climate 

a. Everything we have talked about to this point is generally related to role modeling the Army 

Ethic in your decisions and actions. As a mid-grade leader, another critical way for you to 

uphold the Army Ethic is by establishing an ethical climate. It is very hard for Soldiers and 

Army Civilians to remain ethical in an unethical environment. You must create the 

conditions for your subordinates’ success. Under the philosophy of mission command, 

building a cohesive team through mutual trust is an important component of climate. 

2. Ethical Climate Assessment Questions 

a. The questions from the Ethical Climate Assessment Survey provide you with a tool to 

assess the ethical climate within your team. 

b. Review the questions provided in the IMI.  

4.6. IMI Lesson Summary 

There is one screen to provide the summary for this lesson.  

 

Audio/Text: This lesson examined the Army Ethic. We analyzed the Moral Principles of the Army 

Ethic, lenses of the Ethical Reasoning Model, and other theories of ethical reasoning. We discussed 

ethical climates and one way to assess them. We applied ethical reasoning to a scenario.  

 

As a mid-grade leader, we expect you to uphold the Army Ethic in two general ways.  

1. First, you must role model the Army Ethic in your decisions and actions. This requires the 

application of ethical reasoning as you think critically and creatively about the decision 

and actions required in the performance of duty and all aspects of life. Subordinates will 

look to you as an example.  

2. Second, you must establish an ethical climate that supports and practices accomplishing the 

mission in the right way. It is very difficult for an ethical person to remain ethical in an 

unethical environment. Create the conditions for your subordinates’ ethical success.  
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5. Post Assessment – Video Case Study 

There will be four post-assessment video case studies for this topic to apply learning to real-life scenarios. 

The four post-assessment video case studies place the learner in the role of an officer, warrant officer, 

enlisted Soldier, and civilian respectively at the appropriate rank/grade and learning level for this topic.  

 

The learner will be presented with a video scenario, allowed to choose decision branches, and either pass or 

fail the post-assessment depending upon which branches they select. The post-assessment will provide 

feedback on the learner’s decision-making competencies (either good or bad) and incorporate videos 

showing the consequences of those decisions. The learner has two attempts per learning event level to 

successfully complete the post-assessment.  

 

The four options are weighted as Best, Good, Fair, and Poor. If the learner follows a decision branch that 

does not result in the desired outcome, the post-assessment results should guide them back to the poor 

decisions with an explanation of why the decision chosen had negative consequences. For each decision, the 

available choices are listed. Remember that it is important to explore alternative outcomes also. Be sure to 

answer questions and encourage discussion. 

 

Explain that learners should make decisions as if they are the playable character. They will then be able 

to experience the consequences and consider the effects of their decisions. 

5.1. Overview 

In these case studies, you are presented with situations that require you to think about the Army Ethic and 

employ ethical reasoning. As a Soldier, it is not enough to exemplify the moral principles of the Army Ethic, 

you must also know how to plan for, identify, and solve ethical problems. You have a duty to employ ethical 

reasoning, and examine several variations of those processes that require Ethical Reasoning, and deciding for 

yourself the best way to resolve an ethical challenge and accomplish the mission. 

 

We should aspire to uphold the Army Ethic in our ethical reasoning, decisions, and actions. If you don’t 

achieve the result you want this time, it is important to reflect on how you could handle a similar situation 

differently so you can meet that aspiration in the future.   

 

 
 



Army Ethic Development Course  Facilitator Guide 

Lesson 0104 – Examine the Army Ethic 

 
18 

 

 

Important Note 
In all four (4) video case studies, aspects of Scenario 2 vary depending on the learner’s response from 

Scenario 1. Also, the feedback at the end of Scenario 2 varies depending on the learner’s response from 

Scenario 1.  

5.2. Video Case Study 1 – Officers 

This is a case study for mid-grade officers. Based on your pre-assessment, you will be placed in the role of 

CPT Kai Connolly, a Company Commander. You will be expected to make decisions during the scenario. 

Your decisions have consequences for you and others, and you will receive feedback indicating the quality of 

your decisions.  
 

You are CPT Kai Connolly, the Company Commander of the 814th Army Support Medical Company. The 

company is providing humanitarian support as part of an AFRICOM theater engagement strategy to help 

prevent a Zika outbreak in the Okavango Delta, a national tourist attraction in the northwest region of 

Botswana. Enhancing the medical capability and capacity of the local clinic and constructing additional 

infrastructure will support the meeting of the United Nation’s African Resources Conservation Consortium 

(or ARCC). They have set up camp near the Nokaneng Airport in the village of Nokaneng. 

 

5.2.1. Scenario One 

Play the first segment in which a briefing is being held in the Camp Apollo command center facility. The 

attendees are CPT Connolly, 1SG Levi, CW3 Louis Martinez, SFC Samantha Hayes, and Mr. Mayfield, an 

Army civilian contracting expert. During the briefing, CPT Connolly informs her team that their mission is to 

prevent the spread of Zika in the area. Then 1SG Levi uses a map to show the team that the river and the 

flooding in the area causes a dramatic rise in mosquitos carrying diseases. Next, the key leaders brief CPT 

Connolly on their roles and responsibilities in support of the overall mission. SFC Hayes covers the primary 

responsibilities of her platoon to expand the capacity of the medical clinic, improve infrastructure, and 

reduce mosquito breeding grounds. She also points out a large field on the outskirts of the village that is 

currently being used as a trash dump, but it could be converted into a soccer field or a new school by her 

platoon as a project to win over the hearts and minds of the local people. After the other participants describe 

their assignments, the meeting is adjourned and the Camp Apollo team heads to their first meeting with the 

village leaders. They are hoping to establish a friendly connection with local authorities, let them know the 

intent of the mission, and build trust at the local level.  

 

Mr. Karonda, the leader of the village, is standing near a large Baobab tree. Beside him is Dr. Balapi, the 

head of the medical clinic, and Mrs. Lobelo, leader of the local branch of the Cultural and Environmental 

Protection League (CEPL). CPT Connolly and the team members walk to Mr. Karonda. CPT Connolly 

introduces herself and the team members to Mr. Karonda. Mr. Karonda does not address CPT Connolly. He 

nods politely to the first three leaders and then turns and smiles at 1SG Levi, speaking to him directly as they 

shake hands. Mr. Karonda introduces Dr. Balapi and Mrs. Lobelo. Then, Mr. Karonda invites 1SG Levi to a 

tour of the facility. CPT Connolly is so surprised by Mr. Karonda’s slight that she just decides to go along 

and sort it out later. She joins the rest of the team in the rear. As they leave the clinic, CPT Connolly steps 

forward and signals to 1SG Levi. Mr. Karonda notices the signal from CPT Connolly and considers it an 

attempt to assert her authority. 1SG Levi mentions to Mr. Karonda that he needs to confer with CPT 

Connolly. CPT Connolly reminds 1SG Levi to address the additions to the project mentioned by the team 

members. Mr. Karonda, however, is not receptive to the idea of a soccer field as it is where the village stores 

trash. Mr. Karonda mentions that the village is in need of a potable water source. Later at the command post 
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there’s a meeting between CPT Connolly, 1SG Levi, CW3 Martinez, Mr. Mayfield, and SFC Hayes. The 

team discusses the meeting with Mr. Karonda, especially his lack of communication with CPT Connolly. 

CPT Connolly consults with her team members for advice on how to proceed. This is when you reach the 

first decision point. Discuss each option with the group. Poll the participants to see what they would do, 

make the choice, and then continue playing. 

 

Question 

If you were CPT Connolly, how would you proceed?   

 

A. Schedule another meeting between you and Mr. Karonda to sort out the protocol issue and address 

Mr. Karonda’s requests. 

B. Schedule another meeting and send 1SG Levi to sort out the protocol to address Mr. Karonda’s 

requests. 

C. Send a communique explaining that Mr. Karonda’s requests will not be addressed until he 

demonstrates proper protocol. 

D. Ignore Mr. Karonda’s requests and communicate only through Mrs. Lobelo whom you consider an 

ally. 

 

Takeaways  

A. The decision to schedule another meeting between you and Mr. Karonda is the best decision. You 

are determined to get off to a better start, so you request that the meeting be held beneath the Baobab 

tree in the center of the village. Mr. Karonda agrees because the location of the request piques his 

interest. Mr. Karonda apologizes for his behavior toward you earlier. CPT Connolly and Mr. Karonda 

discuss the need for potable water and trash removal, rather than upgrading the clinic and adding a 

soccer field and/or a new school.  

 

B. The decision to schedule another meeting with Mr. Karonda and 1SG Levi is a good decision. 

Although the meeting with Mr. Karonda gets off to an awkward start, 1SG Levi handles the situation 

well. In fact, so well that Mr. Karonda admits that his motives were purely political and apologizes 

for his public slight of CPT Connolly. Nothing changes, however, and CPT Connolly and her team 

must now live with the status quo or risk alienating the local leader. Mr. Karonda feels comfortable 

enough with 1SG Levi to share the importance of his requests. They visit possible sites for the 

projects and discuss ideas for implementing the request for a potable water source and better trash 

removal. 1SG Levi tells Mr. Karonda he will discuss the requests with CPT Connolly. 

 

C. The decision to send a communique explaining to Mr. Karonda that his requests for water and trash 

removal projects will not be addressed until he demonstrates proper protocol is a fair decision. As a 

result, the relationship with local officials is very strained. Mr. Karonda refuses to recognize you as 

the leader of the American effort and continues to defer to 1SG Levi in public settings. The U.S. team 

works independently on the medical clinic projects with very little cooperation from local officials. 

Out of frustration with the continued trash piling up in the village, you have the engineer platoon 

remove the trash and build a soccer field in its place. 

 

D. The decision to communicate through Mrs. Lobelo and use her as an ally to build a trusting 

relationship with the local officials is a poor decision. Mrs. Lobelo does become your ally, but she 

doesn’t appear to have much influence with Mr. Karonda, who is greatly offended that you are 

deferring to a woman over him. As a result, the relationship with local officials is very strained. Mr. 

Karonda seems to actively try to thwart American efforts. Your team works independently on the 
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medical clinic projects with very little cooperation from local officials. Out of frustration with the 

continued trash piling up in the village, you have the engineer platoon remove the trash and build a 

soccer field in its place. 

 

5.2.2. Scenario Two 

Play the second scenario in the video. The second scenario varies depending on the decision made in the first 

scenario.  

 

a. If CPT Connolly decides to talk to Mr. Karonda herself, or send 1SG Levi to talk to Mr. Karonda, 

then the confusion from the first meeting is clarified, and Mr. Karonda apologizes for his behavior 

toward CPT Connolly. In addition, Mr. Karonda expresses his concerns about upgrades to the 

medical center and building a new soccer field. Mr. Karonda mentions that there is a real need for 

potable water and better trash removal. In addition, CPT Connolly meets with her team to discuss 

how to handle the shift in priorities based on the requests from Mr. Karonda.  

b. If CPT Connolly decides to send a communique to speak to Mr. Karonda or sends Mrs. Lobelo to 

communicate with Mr. Karonda, then the relationship between CPT Connolly and Mr. Karonda 

becomes irreparable. CPT Connolly turns the focus of her team to meet their original goals of 

upgrading the medical center and building a soccer field.  

 

This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they would do, make the choice, and then continue playing. There are two versions of 

decisions available to CPT Connolly depending on the learner’s choice in the first scenario.  

 

Question 

If you were CPT Connolly, how would you proceed to provide the humanitarian assistance in the village of 

Nokaneng?   

 

Version 1 – if learner selects Options A, B, or C in Scenario One 

 

A. Contact your higher headquarters and recommend an exception to sole source the contracts to Mr. 

Karonda’s company.   

B. Make a discretionary decision to sole source the contracts to Mr. Karonda’s company.  

C. Compete the contracts. 

D. Stick with the plan. Improve the medical clinic and build a soccer field. 

 

Version 2 – if learner selects Option D in Scenario One 

 

A. Contact your higher headquarters and recommend an exception to sole source the contracts to the 

second company.   

B. Make a discretionary decision to sole source the contracts to the second company.  

C. Compete the contracts. 

D. Stick with the plan. Improve the medical clinic. 
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Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions.  

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision  

A – Best  

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you decide to contact 

higher headquarters 

for assistance in 

resolving the contract 

issue. 

 

You contact your 

boss, LTC Reed at 

AFRICOM, and 

explain the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells you 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

You are concerned 

with getting the 

mission done on time 

and upholding the 

Army Ethic. You 

decide to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda’s 

company.  

 

When your boss, 

LTC Reed at 

AFRICOM, finds out 

you violated the 

contracting rules, he 

is upset and chews 

you out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

Your biggest concern 

is following the 

rules, so you 

compete the 

contracts and let the 

contract process sort 

it out.   

 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

You decide to avoid 

risk and stick with 

the original 

construction plan. 

This precludes 

having to contract for 

services from 

questionable 

contractors. The 

engineer platoon 

completes the soccer 

field, but within a 

week the field is 

covered in trash and 

the goal posts and 

bleachers are stolen. 

The people resume 

using it as a trash site 

because they have no 

trash removal 

service. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You can 

take pride in a job 

well done.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership.  

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the single-source 

rule. This did cause 

some heartburn with 

higher headquarters, 

and potentially 

degraded LTC 

Reed’s trust in your 

judgment. Could you 

have handled this 

better if you trusted 

LTC Reed to assist 

you with getting an 

exception to sole 

source the contract? 

 

Outcome: Pass – Go 

to Summary 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision by 

competing the 

contract? Or did you 

put the responsibility 

in the hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

The mission failed 

and contract money 

went toward illicit 

activities. LTC Reed 

has less trust in your 

judgment. 

 

Despite your good 

intentions, a different 

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You were too risk 

averse about the 

contracts and stuck to 

the original plan. 

You didn’t 

concentrate on what 

the village needed 

most – potable water 

and trash removal. 

You didn’t do 

anything unethical, 

but the mission failed 

and the Zika 

outbreak continues to 

spread.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail-

Return to Scenario 2 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

decision would have 

yielded better results. 

 

Outcome: Fail-

Return to Scenario 2 

Scenario 1 

Decision  

B – Good  

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you decide to contact 

higher headquarters 

for assistance in 

resolving the contract 

issue. 

 

You contact your 

boss, LTC Reed at 

AFRICOM, and 

explain the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells you 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

You are concerned 

with getting the 

mission done on time 

and upholding the 

Army Ethic. You 

decide to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda’s 

company.  

 

When your boss, 

LTC Reed at 

AFRICOM, finds out 

you violated the 

contracting rules, he 

is upset and chews 

you out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

the community are 

Your biggest concern 

is following the 

rules, so you 

compete the 

contracts and let the 

contract process sort 

it out.   

 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

You decide to avoid 

risk and stick with 

the original 

construction plan. 

This precludes 

having to contract for 

services from 

questionable 

contractors. The 

engineer platoon 

completes the soccer 

field, but within a 

week the field is 

covered in trash and 

the goal posts and 

bleachers are stolen. 

The people resume 

using it as a trash site 

because they have no 

trash removal 

service. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You can 

take pride in a job 

well done.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You 

resent Mr. Karonda’s 

continued slights 

against you, but at 

least the mission was 

successful. 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the single-source 

rule. This did cause 

some heartburn with 

higher headquarters, 

and potentially 

degraded LTC 

Reed’s trust in your 

judgment. Could you 

have handled this 

better if you trusted 

LTC Reed to assist 

you with getting an 

exception to sole 

source the contract? 

 

Outcome: Pass – Go 

to Summary 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision by 

competing the 

contract? Or did you 

put the responsibility 

in the hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

The mission failed 

and contract money 

went toward illicit 

activities. LTC Reed 

has less trust in your 

judgment. 

 

Despite your good 

intentions, a different 

decision would have 

yielded better results 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You were too risk 

averse about the 

contracts and stuck to 

the original plan. 

You didn’t 

concentrate on what 

the village needed 

most – potable water 

and trash removal. 

You didn’t do 

anything unethical, 

but the mission failed 

and the Zika 

outbreak continues to 

spread.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail –

Return to Scenario 2 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

 

Outcome: Fail –

Return to Scenario 2 

Scenario 1 

Decision  

C – Fair  

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you decide to contact 

higher headquarters 

for assistance in 

resolving the contract 

issue. 

 

You contact your 

boss, LTC Reed at 

AFRICOM, and 

explain the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells you 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes more 

time because of the 

poor relationship 

with Mr. Karonda. 

His company does 

eventually start the 

work, completing the 

well but not the 

landfill before the 

ARCC.  This, along 

with the medical 

You are concerned 

with getting the 

mission done on time 

and upholding the 

Army Ethic. You 

decide to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda’s 

company.  

 

When your boss, 

LTC Reed at 

AFRICOM, finds out 

you violated the 

contracting rules, he 

is upset and chews 

you out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes more 

time because of the 

poor relationship 

with Mr. Karonda. 

His company does 

eventually start the 

work, completing the 

well but not the 

landfill before the 

ARCC.  This, along 

with the medical 

clinic upgrades, 

seems to prevent a 

large Zika outbreak 

but some of the 

villagers and several 

Your biggest concern 

is following the 

rules, so you 

compete the 

contracts and let the 

contract process sort 

it out.   

 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

You decide to avoid 

risk and stick with 

the original 

construction plan. 

This precludes 

having to contract for 

services from 

questionable 

contractors. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

clinic upgrades, 

seems to prevent a 

large Zika outbreak 

but some of the 

villagers and several 

participants in the 

ARCC come down 

with the virus. The 

ARCC concludes 

with an acceptable 

outcome, but the 

Botswana Minister of 

Tourism is not happy 

about several 

participants 

contracting Zika and 

has to do damage 

control with the 

officials of other 

African countries.  

 

The mission is 

marginally 

successful, but no 

one on the team feels 

very good about the 

results. As the team 

gets ready for 

redeployment, there 

is no fanfare nor 

recognition from Mr. 

Karonda and local 

officials that the 

American team 

helped them in any 

way. You resent Mr. 

Karonda’s continued 

slights against you, 

and leave with a 

bitter taste about the 

mission.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

participants in the 

ARCC come down 

with the virus. The 

ARCC concludes 

with an acceptable 

outcome, but the 

Botswana Minister of 

Tourism is not happy 

about several 

participants 

contracting Zika and 

has to do damage 

control with the 

officials of other 

African countries.  

 

The mission is 

marginally 

successful, but no 

one on the team feels 

very good about the 

results. As the team 

gets ready for 

redeployment, there 

is no fanfare nor 

recognition from Mr. 

Karonda and local 

officials that the 

American team 

helped them in any 

way. You resent Mr. 

Karonda’s continued 

slights against you, 

and leave with a 

bitter taste about the 

mission.  

 

Your concern with 

getting the mission 

done on time and 

upholding the Army 

Ethic paid off with 

the contracting 

decision. You got the 

mission done but 

violated the single-

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision by 

competing the 

contract? Or did you 

put the responsibility 

in the hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Your decision to 

send the 

communique seemed 

to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

the mission. The 

mission failed and 

contract money went 

toward illicit 

activities. LTC Reed 

to control the Zika 

outbreak.  

 

You were too risk 

averse about the 

contracts and stuck to 

the original plan. 

You didn’t 

concentrate on what 

the village needed 

most – potable water 

and trash removal. 

Your decision to 

send the 

communique seemed 

to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

the mission. You 

didn’t do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

and upholding the 

Army Ethic paid off 

with the contracting 

decision. However, 

your decision to send 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. While 

you tried to 

accomplish the 

mission in the right 

way, you wonder if it 

would have turned 

out better with a 

different decision on 

how to deal with Mr. 

Karonda’s slights. 

 

Outcome: Pass – Go 

to Summary 

source rule. This 

caused some 

heartburn with higher 

headquarters, and 

potentially degraded 

LTC Reed’s trust in 

your judgment. 

Could you have 

handled this better if 

you trusted LTC 

Reed to assist you 

with getting an 

exception to sole 

source the contract? 

Your decision to 

send the 

communique seemed 

to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. You 

wonder if it would 

have turned out 

better with a different 

decision on how to 

deal with Mr. 

Karonda’s slights. 

 

Outcome: Pass – Go 

to Summary 

has less trust in your 

judgment. 

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

Scenario 1 

Decision  

D – Poor 

You are concerned 

with getting the 

mission done on time 

and following the 

rules, so you decide 

to contact higher 

headquarters for 

assistance in 

resolving the contract 

issue.  

 

You contact your 

boss, LTC Reed at 

You are concerned 

with getting the 

mission done on 

time. CW3 Martinez 

mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

Your biggest concern 

is following the 

rules, so you 

compete the 

contracts and let the 

contract process sort 

it out.   

 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

You decide to avoid 

risk and stick with 

the original 

construction plan. 

This precludes 

having to contract for 

services from 

questionable 

contractors. 

 

It turns out Mr. 

Karonda was right 

about the village’s 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

AFRICOM, and 

explain the urgent 

need to sole source 

the contracts to 

ensure the mission 

gets done on time. 

CW3 Martinez 

mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company. So you 

request a sole-source 

award to the second 

company. LTC Reed 

tells you he will 

expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes time 

and things 

immediately start 

going wrong upon 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

company. So you 

decide to make a 

discretionary 

judgment to sole 

source the contract to 

the second company.  

 

When your boss, 

LTC Reed at 

AFRICOM, finds out 

you violated the 

contracting rules, he 

is upset and chews 

you out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. He tells 

you the mission 

better turn out 

successful because 

he’s going out on a 

limb to smooth this 

over. 

 

Things start going 

wrong right away 

after the contract 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

You were too risk 

averse about the 

contracts and stuck to 

the original plan. 

You didn’t 

concentrate on what 

the village needed 

most – potable water 

and trash removal. 

Your decision to use 

Mrs. Lobelo as an 

ally seemed to sour 

the relationship with 

Mr. Karonda and 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

confirms through 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

you knew of Mr. 

Ekuban’s association 

with illicit activities. 

You admit you did, 

but tell LTC Reed 

you believe Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve you of 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

you get a call from 

your boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

you knew of Mr. 

Ekuban’s association 

with illicit activities. 

You admit you did, 

but tell LTC Reed 

you believe Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve you of 

command and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

to control the Zika 

outbreak.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision by 

competing the 

contract? Or did you 

put the responsibility 

in the hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Your decision to use 

Mrs. Lobelo as an 

ally seemed to sour 

the relationship with 

Mr. Karonda and 

ultimately affected 

the mission. The 

mission failed and 

contract money went 

toward illicit 

activities. LTC Reed 

has less trust in your 

judgment. 

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results.   

 

 

Outcome: Fail – 

Return to Scenario 1 

ultimately affected 

the mission. You 

didn’t do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

command and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your decisions. You 

were trying to follow 

the rules and still get 

the mission done on 

time. But somewhere 

along the way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your decisions 

helped burn all 

bridges with Mr. 

Karonda, and you 

partnered with the 

corrupt Mr. Ekuban. 

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your decisions. You 

were trying to get the 

mission done on 

time. But somewhere 

along the way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your decisions 

helped burn all 

bridges with Mr. 

Karonda, and you 

partnered with the 

corrupt Mr. Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

 

Outcome: Fail – 

Return to Scenario 1 
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5.3. Video Case Study 2 – Warrant Officers 

This is a case study for Warrant Officers. Based on your pre-assessment, you will be placed in the role of 

CW3 Martinez, a Military Intelligence Support Team Leader. You will be expected to make decisions during 

the scenario. Your decisions have consequences for you and others, and you will receive feedback indicating 

the quality of your decisions. 

 

The 814th Army Support Medical Company led by CPT Kai Connolly is providing humanitarian support as 

part of an AFRICOM theater engagement strategy to help prevent a Zika outbreak in the Okavango Delta, a 

national tourist attraction in the northwest region of Botswana. They have set up camp near the Nokaneng 

Airport in the village of Nokaneng. 

 

5.3.1. Scenario One 

Play the first segment. In this scenario, CPT Connolly holds a briefing in the Camp Apollo command facility 

center. During the briefing, CPT Connolly informs her team that the mission is to prevent the spread of Zika 

in this area, by enhancing the medical capability and capacity of the local clinic, and constructing additional 

infrastructure that will support the meeting of the United Nations’ African Resources Conservation 

Consortium (or ARCC), to happen in May. Then 1SG Levi uses a map to show the team that the river and 

flooding in the area are causing a dramatic rise in mosquitos carrying diseases. Next, CPT Connolly requests 

reports from the other members of the command team. CW3 Martinez, Military Intelligence Support Team 

Leader, reports that the primary responsibility for his team is to gather intelligence on local and surrounding 

elements. Further, he mentions that his team is concentrating on local contractors and suppliers, such as 

history of corruption, association with known criminal elements and activities, dependability, and quality of 

goods and services. Included in that effort, of course, is intelligence on local and area-wide government 

entities and regulations associated with the project plan.  

 

CW3 Martinez continues explaining that because of the high unemployment in this region, his team will be 

monitoring the possible influx of workers from neighboring communities and the impact of migrant camps. 

 

Also on a broader scope, his team will conduct ongoing monitoring of possible terrorist threats at the nearby 

airport and the roadway leading between this village and Maun, the nearest major city. He concludes by 

stating that his team will stand ready at all times to advise the commander as needed. 

 

After the other participants describe their assignments, the meeting is adjourned and the Camp Apollo team 

heads to their first meeting with the village leaders. They are hoping to establish a friendly connection with 

local authorities, let them know the intent of the mission, and build trust at the local level. 

 

Mr. Karonda, the leader of the village, is standing near a large Baobab tree. Beside him is Dr. Balapi, the 

head of the medical clinic, and Mrs. Lobelo, leader of the local branch of the Cultural and Environmental 

Protection League (CEPL). CPT Connolly and the team members walk to Mr. Karonda. CPT Connolly 

introduces herself and the team members to Mr. Karonda. Mr. Karonda does not address CPT Connolly. He 

nods politely to the first three leaders and then turns and smiles at 1SG Levi, speaking to him directly as they 

shake hands. Mr. Karonda introduces Dr. Balapi and Mrs. Lobelo. Then, Mr. Karonda invites 1SG Levi to a 

tour of the facility. CPT Connolly is so surprised by Mr. Karonda’s slight that she just decides to go along 

and sort it out later. She joins the rest of the team in the rear. As they leave the clinic, CPT Connolly steps 

forward and signals to 1SG Levi. Mr. Karonda notices the signal from CPT Connolly and considers it an  
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attempt to assert her authority. 1SG Levi mentions to Mr. Karonda that he needs to confer with CPT 

Connolly. CPT Connolly reminds 1SG Levi to address the additions to the project mentioned by the team 

members. Mr. Karonda, however, is not receptive to the idea of a soccer field as it is where the village stores 

trash. Mr. Karonda mentions that the village is in need of a potable water source. 1SG Levi mentions to Mr. 

Karonda that he does not have the authority to alter the stated objectives of this project, and that request 

needs to go through the proper chain of command for approval and discussion.  Later at the command post, 

there’s a meeting between CPT Connolly, 1SG Levi, CW3 Martinez, Mr. Mayfield, and SFC Hayes. The 

team discusses the meeting with Mr. Karonda, especially his lack of communication with CPT Connolly. 

CPT Connolly consults with her team members for advice on how to proceed. She specifically addresses 

CW3 Martinez, and asks his recommendation since he has the most knowledge of the local culture. This is 

when you reach the first decision point. Discuss each option with the group. Poll the participants to see 

what they would do, make the choice, and then continue playing. 

 

Question 

If you were CW3 Louis Martinez, how would you respond? 

 

A. Schedule another meeting for CPT Connolly to sort out the protocol issue and address Mr. Karonda’s 

requests. 

B. Schedule another meeting, and send 1SG Levi to sort out the protocol to address Mr. Karonda’s 

requests. 

C. Send a communique explaining that Mr. Karonda’s requests will not be addressed until he 

demonstrates proper protocol. 

D. Ignore Mr. Karonda’s requests and communicate only through Mrs. Lobelo whom you consider an 

ally. 

 

Takeaways  

A. The decision to schedule another meeting between CPT Connolly and Mr. Karonda is the best 

decision. CPT Connolly is able to mend the relationship with Mr. Karonda. With the relationship 

mended, Mr. Karonda feels comfortable enough to share the importance of the requests. They visit 

possible sites for the projects and discuss ideas for implementing the request for a potable water 

source and better trash removal. CPT Connolly agrees to find a way to include these items in the 

project plan. 

 

B. The decision to schedule another meeting with Mr. Karonda and 1SG Levi is a good decision. 

Although the meeting with Mr. Karonda gets off to an awkward start, 1SG Levi handles the situation 

well. In fact, so well that Mr. Karonda admits that his motives were purely political and apologizes 

for his public slight of CPT Connolly. Nothing changes, however, and CPT Connolly and her team 

must now live with the status quo or risk alienating the local leader. Mr. Karonda feels comfortable 

enough with 1SG Levi to share the importance of his requests. They visit possible sites for the 

projects and discuss ideas for implementing the request for a potable water source and better trash 

removal. 1SG Levi tells Mr. Karonda he will discuss the requests with CPT Connolly. 

 

C. The decision to send a communique explaining to Mr. Karonda that his requests for water and trash 

removal projects will not be addressed until he demonstrates proper protocol is a fair decision. As a 

result, the relationship with local officials is very strained. Mr. Karonda refuses to recognize CPT 

Connolly as the leader of the American effort and continues to defer to 1SG Levi in public settings. 

The U.S. team works independently on the hospital projects with very little cooperation from local 
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officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has the 

engineer platoon remove the trash and build a soccer field in its place. 

 

D. The decision to communicate through Mrs. Lobelo and use her as an ally to build a trusting 

relationship with the local officials is a poor decision. CPT Connolly follows CW3 Martinez’s advice 

and communicates only with Mrs. Lobelo, trying to use her as an ally. Mrs. Lobelo does become an 

ally with CPT Connolly, but she doesn’t appear to have much influence with Mr. Karonda, who is 

greatly offended that the U.S. company is deferring to a woman over him. As a result, the relationship 

with local officials is very strained. Mr. Karonda seems to actively try to thwart American efforts. 

The U.S. team works independently on the medical clinic projects with very little cooperation from 

local officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has 

the engineer platoon remove the trash and build a soccer field in its place. 

 

5.3.2. Scenario Two 

Play the second scenario in the video. The second scenario varies depending on the decision made in the first 

scenario. 

  

a. If CW3 Martinez advises CPT Connolly to talk to Mr. Karonda herself, or send 1SG Levi to talk to 

Mr. Karonda, then the confusion from the first meeting is clarified, and Mr. Karonda apologizes for 

his behavior toward CPT Connolly. Also, Mr. Karonda expresses his concerns about upgrading the 

medical center and building a new soccer field. Mr. Karonda mentions that there is a real need for 

potable water and better trash removal. After meeting with Mr. Karonda, CPT Connolly decides to 

hold a team meeting to discuss the feasibility of adding the projects. The team discusses various 

contracting options.  

 

b. If CW3 Martinez advises CPT Connolly to send a communique to speak to Mr. Karonda or sends 

Mrs. Lobelo to communicate with Mr. Karonda, then the relationship between CPT Connolly and Mr. 

Karonda becomes irreparable. CPT Connolly turns the focus of her team to meet their original goals 

of upgrading the medical center and building a soccer field. However, two weeks after completing the 

soccer field, SFC Hayes reports at the weekly status meeting that the soccer field is filled with trash, 

and the goal posts and bleachers were stolen. 1SG Levi mentions that the team did not consider the 

culture by putting a soccer field where the villagers are used to putting their trash. CPT Connolly 

mentions Mr. Karonda’s original request for potable water and better trash removal. The team 

discusses contracting this work.  
 

CW3 Martinez remains quiet during the discussions about contract options for potable water and better trash 

removal. Then CPT Connolly asks CW3 Martinez his thoughts on competing the contracts. CW3 Martinez 

remains quiet during the discussion, because he knows from his intelligence collection and analysis that there 

is a concern about possible corruption with either contract company. CW3 Martinez has determined that Mr. 

Karonda is the majority partner in one company. Could this be why he is pushing for the two extra projects 

and work for men in the village? Maybe doing these contracts just lines Mr. Karonda’s pockets with more  

 

money. CW3 Martinez also has the intelligence that the owner of the second company, Mr. Ekuban, is a rival 

tribe leader to Mr. Karonda. Mr. Ekuban is also known to be involved in child slavery, exploitation of 

women, and pirate activity off the east coast. Any money given to Mr. Ekuban’s company may support these 

illicit activities. Competing the contract means that CW3 Martinez does not have to decide. Finally, how 

important are these projects? Do they contribute to the ultimate goal of deterring the spread of the Zika virus  
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and supporting the ARCC? This is when you reach the second decision point. Discuss each option with the 

group. Poll the participants to see what they would do, make the choice, and then continue playing. 

There are two versions of decisions available to CW3 Martinez depending on the learner’s choice in the 

first scenario. 

 

Question 

If you were CW3 Martinez, how would you respond? 

 

Version 1 – if learner selects Options A, B, or C in Scenario One 

 

A. Tell CPT Connolly about your corruption concerns and recommend contacting higher headquarters 

for assistance in resolving the contract issue. 

B. Tell CPT Connolly about your corruption concerns and recommend she make a judgment call to sole-

source the contract with Mr. Karonda’s company.   

C. Recommend competing the contract. Let the contract process sort it out. 

D. Recommend sticking with the original plan. Keep it simple. 

 

Version 2 – if learner selects Option D in Scenario One 

 

A. Tell CPT Connolly about your corruption concerns and recommend contacting higher headquarters 

for assistance in resolving the contract issue. 

B. Tell CPT Connolly about your corruption concerns and recommend she make a judgment call to sole-

source the contract with Mr. Ekuban’s company.   

C. Recommend competing the contract. Let the contract process sort it out. 

D. Recommend sticking with the original plan. Keep it simple. 

 

Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions.  

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

After the 

organization 

meeting, you meet 

with CPT Connolly 

and tell her about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to tell 

CPT Connolly about 

your corruption 

concerns with both 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt so what’s the 

point. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract and let the 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, but what’s 

the point if you stick 

to the original plan. 

Instead, you advise 

her to avoid risk and 

stick with the 

original construction 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. In 

the interest of getting 

the well and trash 

landfill completed in 

time for the ARCC, 

you also advise her 

to make a 

discretionary 

judgment to sole-

source the contract to 

Mr. Karonda. 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

contract process sort 

it out.  

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

You confirm through 

your intelligence 

sources that some of 

the contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

plan. You point out 

that trying to support 

the whims of Mr. 

Karonda is too hard, 

and you don’t see a 

good outcome to any 

of the decisions she 

would have to make 

to drill a well and 

build a landfill.  

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 
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fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You can 

take pride in a job 

well done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks, Chief. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks, Chief. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the sole-source rule. 

This did cause some 

heartburn with higher 

headquarters, but the 

good results helped 

to solidify mutual 

trust with CPT 

Connolly.  

 

Outcome: Pass – Go 

to Summary 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You followed the 

rules with your 

decisions, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Was it ethical for you 

to withhold the 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You were too risk 

averse and 

recommended 

sticking to the plan. 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly? The 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail – 

Return to Scenario 2 
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information on 

corruption from CPT 

Connolly? The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

After the 

organization 

meeting, you meet 

with CPT Connolly 

and tell her about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to tell 

CPT Connolly about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. In 

the interest of getting 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, so what’s the 

point. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract, and let the 

contract process sort 

it out.  

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, but what’s 

the point if you stick 

to the original plan. 

Instead, you advise 

her to avoid risk and 

stick with the 

original construction 

plan. You point out 

that trying to support 

the whims of Mr. 

Karonda is too hard, 

and you don’t see a 

good outcome to any 

of the decisions she 

would have to make 

to drill a well and 

build a landfill.  
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assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water, 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. 1SG Levi is 

invited to join with 

the villagers to 

celebrate an award 

the well and trash 

landfill completed in 

time for the ARCC, 

you also advise her 

to make a 

discretionary 

judgment to sole-

source the contract 

with Mr. Karonda’s 

company. 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water, 

and trash is being 

removed away from 

the population. This 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. 1SG Levi is 

invited to join with 

the villagers to 

celebrate an award 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

You confirm through 

your intelligence 

sources that some of 

the contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 
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presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

Connolly and the rest 

of the company 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least you can take 

pride in a job well 

done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks, Chief. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

Connolly and the rest 

of the company 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least the mission 

was successful.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks, Chief. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the sole-source rule. 

This did cause some 

heartburn with higher 

headquarters, but the 

good results helped 

to build mutual trust 

with CPT Connolly. 

 

Outcome: Pass – Go 

to Summary 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly? The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You were too risk 

averse and 

recommended 

sticking to the plan. 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly? The 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 2 
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Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

After the 

organization 

meeting, you meet 

with CPT Connolly 

and tell her about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to tell 

CPT Connolly about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. While Mr. 

Karonda may profit 

from a contract, you 

don’t know for sure 

he is corrupt. Mr. 

Ekuban is clearly a 

partner you do not 

want to support. In 

the interest of getting 

the well and trash 

landfill completed in 

time for the ARCC, 

you also advise her 

to make a 

discretionary 

judgment to sole-

source the contract 

with Mr. Karonda’s 

company. She sees 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, so what’s the 

point. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract and let the 

contract process sort 

it out.  

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, but what’s 

the point if you stick 

to the original plan. 

Instead, you advise 

her to avoid risk and 

stick with the 

original construction 

plan. You point out 

that trying to support 

the whims of Mr. 

Karonda is too hard, 

and you don’t see a 

good outcome to any 

of the decisions she 

would have to make 

to drill a well and 

build a landfill. She 

agrees and sticks 

with the original 

plan.  

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 



Facilitator Guide  Army Ethic Development Course 

Lesson 0104 – Examine the Army Ethic 

 
41 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

to policy so she can 

sole-source the 

contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes more 

time because of the 

poor relationship 

with Mr. Karonda. 

His company does 

eventually start the 

work, completing the 

well but not the 

landfill before the 

ARCC. This, along 

with the medical 

clinic upgrades, 

seems to prevent a 

large Zika outbreak, 

but some of the 

villagers and several 

participants in the 

ARCC come down 

with the virus. The 

ARCC concludes 

with an acceptable 

outcome, but the 

Botswana Minister of 

Tourism is not happy 

about several 

participants 

contracting Zika and 

has to do damage 

control with the 

things differently. 

Her relationship with 

Mr. Karonda has 

been so bad that she 

believes he has been 

pushing these 

projects the whole 

time just to make 

more money. She 

decides to sole-

source the contract 

with Mr. Ekuban as 

retribution. 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. He tells 

her the mission better 

turn out successful 

because he’s going 

out on a limb to 

smooth this over. 

 

Things start going 

wrong right away 

after the contract 

award to Mr. 

Ekuban’s company. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. You confirm 

through your 

intelligence sources 

that some of the 

work. You confirm 

through your 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 
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officials of other 

African countries.  

 

The mission is 

marginally 

successful, but no 

one on the team feels 

very good about the 

results. As the team 

gets ready for 

redeployment, there 

is no fanfare nor 

recognition from Mr. 

Karonda and local 

officials that the 

American team 

helped them in any 

way. CPT Connolly 

and the rest of the 

company resent Mr. 

Karonda’s continued 

slights against 

women, and leave 

with a bitter taste 

about the mission.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off 

with the contracting 

decision. However, 

your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. While 

you tried to 

accomplish the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I guess I 

should have listened 

to your 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You followed the 

rules with your 

decisions, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly? The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You were too risk 

averse and 

recommended 

sticking to the plan. 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly? The 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

mission in the right 

way, you wonder if it 

would turn out better 

with a different 

decision on how to 

deal with Mr. 

Karonda’s slights of 

CPT Connolly. 

 

Outcome: Pass – Go 

to Summary 

recommendation on 

sole-sourcing the 

contract with Mr. 

Karonda, but there’s 

no guarantee that 

would have worked 

either. They are 

sending a new 

company commander 

to replace me and 

more resources to try 

and stop the 

outbreak. Thanks for 

your help, Chief. I 

wish it had turned 

out better.”  

 

As she walks away, 

you feel like you 

could have made 

better decisions with 

your 

recommendations to 

CPT Connolly. Your 

advice to her on 

sending the 

communique seemed 

to sour her 

relationship with Mr. 

Karonda, and 

ultimately poisoned 

the water for her 

decision on the 

contracts. While you 

tried to accomplish 

the mission in the 

right way, the 

mission failed, and 

you wonder if it 

would turn out 

differently if you 

could do it again. 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision D 

– Poor 

After the 

organization 

meeting, you meet 

with CPT Connolly 

and tell her about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. Mr. Ekuban 

is clearly associated 

with illicit activities, 

but Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company. 

 

You are concerned 

with getting the 

mission done on time 

and following the 

rules so you advise 

her to contact higher 

headquarters for 

assistance in 

resolving the contract 

issue to get a sole-

source award to Mr. 

Ekuban. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need to sole-source 

the contracts with 

Mr. Ekuban to ensure 

the mission gets done 

on time. LTC Reed 

tells her he will 

expedite the 

exception request, 

and he does so, 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time.  

 

You decide to tell 

CPT Connolly about 

your corruption 

concerns with both 

Mr. Karonda and Mr. 

Ekuban. Mr. Ekuban 

is clearly associated 

with illicit activities, 

but Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company. In the 

interest of getting the 

well and trash 

landfill completed in 

time for the ARCC, 

you also advise her 

to make a 

discretionary 

judgment to sole-

source the contract 

with Mr. Ekuban’s 

company. She 

agrees. 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, so what’s the 

point. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract and let the 

contract process sort 

it out.  

 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. You confirm 

through your 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

After the 

organization 

meeting, you decide 

not to mention the 

corruption 

connection to CPT 

Connolly. You think 

both contract 

companies may be 

corrupt, but what’s 

the point if you stick 

to the original plan. 

Instead, you advise 

her to avoid risk and 

stick with the 

original construction 

plan. You point out 

that trying to support 

the whims of Mr. 

Karonda is too hard, 

and you don’t see a 

good outcome to any 

of the decisions she 

would have to make 

to drill a well and 

build a landfill. She 

agrees and sticks 

with the original 

plan.  

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes time 

and things 

immediately start 

going wrong upon 

award to Mr. 

Ekuban’s company. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. You confirm 

through your 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

to clean up the mess 

with the contracting 

command. He tells 

her the mission better 

turn out successful 

because he’s going 

out on a limb to 

smooth this over. 

 

Things start going 

wrong right away 

after the contract 

award to Mr. 

Ekuban’s company. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. You confirm 

through your 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. 

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

me. Thanks a lot,” 

she says 

sarcastically. “Did 

you know about Mr. 

Ekuban’s association 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you were too risk 

averse and 

recommended 

sticking to the plan. 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

illicit activities. She 

admits she did, but 

that she believes Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

me. Thanks a lot,” 

she says 

sarcastically.  

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

illicit activities. She 

admits she did, but 

that she believes Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help. I’ve lost 

confidence in your 

judgment, Chief. I 

followed your 

recommendations 

and look where it got 

me. Thanks a lot,” 

with illicit activities 

when you 

recommended we 

compete the 

contract?” 

 

You admit that you 

did. CPT Connolly is 

shocked that you 

withheld this 

information from her. 

She discusses this 

with LTC Reed, and 

soon you find 

yourself heading 

home with a Relief 

for Cause OER.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your 

recommendations. 

You were trying to 

follow the rules. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you didn’t warn her 

about partnering with 

the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

Was it ethical for you 

to withhold the 

information on 

corruption from CPT 

Connolly?  The 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

 

As soon as the new 

commander arrives, 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

illicit activities. He 

reports this to LTC 

Reed, and soon you 

find yourself heading 

home with a Relief 

for Cause OER.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your 

recommendations. 

You were trying to 

follow the rules and 

still get the mission 

done on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

with the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

she says 

sarcastically. 

 

As soon as the new 

commander arrives, 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

illicit activities. He 

reports this to LTC 

Reed, and soon you 

find yourself heading 

home with a Relief 

for Cause OER.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your 

recommendations. 

You were trying to 

get the mission done 

on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

with the corrupt Mr. 

Ekuban.   

 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

 

5.4. Video Case Study 3 – Enlisted 

 

This is a case study for NCOs. Based on your pre-assessment, you will be placed in the role of a Platoon 

Sergeant, SFC Samantha Hayes. You will be expected to make decisions during the scenario. Your decisions 

have consequences for you and others, and you will receive feedback indicating the quality of your 

decisions. 

 

The 814th Army Support Medical Company led by CPT Kai Connolly is providing humanitarian support as 

part of an AFRICOM theater engagement strategy to help prevent a Zika outbreak in the Okavango Delta, a 

national tourist attraction in the northwest region of Botswana. They have set up camp near the Nokaneng 

Airport in the village of Nokaneng. 

 

5.4.1. Scenario One 

Play the first segment. In this scenario, CPT Connolly holds a briefing in the Camp Apollo command facility 

center. During the briefing, CPT Connolly informs her team that the mission is to prevent the spread of Zika 

in this area, by enhancing the medical capability and capacity of the local clinic, and constructing additional 

infrastructure that will support the meeting of the United Nation’s African Resources Conservation 

Consortium (or ARCC), to happen in May. Then 1SG Levi uses a map to show the team that the river and 

flooding in the area are causing a dramatic rise in mosquitos carrying diseases. Next, CPT Connolly requests 

reports from the other members of the command team. SFC Samantha Hayes is the engineer platoon sergeant 

supporting this mission. She steps to the project map at the front of the room to brief the platoon’s 

responsibilities to the rest of the team. She points to the areas on the map where her team will analyze flood-

prone areas that could limit construction and serve as mosquito breeding areas. Next, she discusses that her 

team is looking at cultural beliefs and rituals, transportation issues, and a location that can be cleaned out to 

build a soccer field.   

 

After the other participants describe their assignments, the meeting is adjourned and the Camp Apollo team 

heads to their first meeting with the village leaders. They are hoping to establish a friendly connection with 

local authorities, let them know the intent of the mission, and build trust at the local level. 

 

Mr. Karonda, the leader of the village, is standing near a large Baobab tree. Beside him is Dr. Balapi, the 

head of the medical clinic, and Mrs. Lobelo, leader of the local branch of the Cultural and Environmental 

Protection League (CEPL). CPT Connolly and the team members walk to Mr. Karonda. CPT Connolly 
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introduces herself and the team members to Mr. Karonda. Mr. Karonda does not address CPT Connolly. He 

nods politely to the first three leaders and then turns and smiles at 1SG Levi, speaking to him directly as they 

shake hands. Mr. Karonda introduces Dr. Balapi and Mrs. Lobelo. Then, Mr. Karonda invites 1SG Levi to a 

tour of the facility. CPT Connolly is so surprised by Mr. Karonda’s slight that she just decides to go along 

and sort it out later. She joins the rest of the team in the rear. As they leave the clinic, CPT Connolly steps 

forward and signals to 1SG Levi. Mr. Karonda notices the signal from CPT Connolly and considers it an 

attempt to assert her authority. 1SG Levi mentions to Mr. Karonda that he needs to confer with CPT 

Connolly. CPT Connolly reminds 1SG Levi to address the additions to the project mentioned by the team 

members. Mr. Karonda, however, is not receptive to the idea of a soccer field as it is where the village stores 

trash. Mr. Karonda mentions that the village is in need of a potable water source. 1SG Levi mentions to Mr. 

Karonda that he does not have the authority to alter the stated objectives of this project, and that requests 

need to go through the proper chain of command for approval and discussion. Later at the command post, 

there’s a meeting between CPT Connolly, 1SG Levi, CW3 Martinez, Mr. Mayfield, and SFC Hayes. The 

team discusses the meeting with Mr. Karonda, especially his lack of communication with CPT Connolly. 

CPT Connolly consults with her team members for advice on how to proceed. She specifically addresses 

SFC Hayes, and asks her recommendation since she has the most knowledge of the local culture. This is 

when you reach the first decision point. Discuss each option with the group. Poll the participants to see 

what they would do, make the choice, and then continue playing. 

 

Question 

If you were SFC Samantha Hayes, how would you respond? 

 

A. Schedule another meeting for CPT Connolly to sort out the protocol issue and address Mr. Karonda’s 

requests  

B. Schedule another meeting and send 1SG Levi to sort out the protocol and address Mr. Karonda’s 

requests. 

C. Send a communique explaining that Mr. Karonda’s requests will not be addressed until he 

demonstrates proper protocol. 

D. Ignore Mr. Karonda’s requests and communicate only through Mrs. Lobelo who you consider an ally. 

 

Takeaways  

A. The decision to schedule another meeting between CPT Connolly and Mr. Karonda is the best 

decision. CPT Connolly is able to mend the relationship with Mr. Karonda. With the relationship 

mended, Mr. Karonda feels comfortable enough to share the importance of the requests. They visit 

possible sites for the projects and discuss ideas for implementing the request for a potable water 

source and better trash removal. CPT Connolly agrees to find a way to include these items in the 

project plan. 

 

B. The decision to schedule another meeting with Mr. Karonda and 1SG Levi is a good decision. 

Although the meeting with Mr. Karonda gets off to an awkward start, 1SG Levi handles the situation 

well. In fact, so well that Mr. Karonda admits that his motives were purely political and apologizes 

for his public slight of CPT Connolly. Nothing changes, however, and CPT Connolly and her team 

must now live with the status quo or risk alienating the local leader. Mr. Karonda feels comfortable 

enough with 1SG Levi to share the importance of his requests. They visit possible sites for the 

projects and discuss ideas for implementing the request for a potable water source and better trash 

removal. 1SG Levi tells Mr. Karonda he will discuss the requests with CPT Connolly. 
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C. The decision to send a communique explaining to Mr. Karonda that his requests for water and trash 

removal projects will not be addressed until he demonstrates proper protocol is a fair decision. As a 

result, the relationship with local officials is very strained. Mr. Karonda refuses to recognize CPT 

Connolly as the leader of the American effort and continues to defer to 1SG Levi in public settings. 

The U.S. team works independently on the hospital projects with very little cooperation from local 

officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has the 

engineer platoon remove the trash and build a soccer field in its place. 

 

D. The decision to communicate through Mrs. Lobelo and use her as an ally to build a trusting 

relationship with the local officials is a poor decision. CPT Connolly follows SFC Hayes’ advice and 

communicates only with Mrs. Lobelo, trying to use her as an ally. Mrs. Lobelo does become an ally 

with CPT Connolly, but she doesn’t appear to have much influence with Mr. Karonda, who is greatly 

offended that the U.S. company is deferring to a woman over him. As a result, the relationship with 

local officials is very strained. Mr. Karonda seems to actively try to thwart American efforts. The 

U.S. team works independently on the medical clinic projects with very little cooperation from local 

officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has the 

engineer platoon remove the trash and build a soccer field in its place. 

 

5.4.2. Scenario Two 

Play the second scenario in the video. The second scenario varies depending on the decision made in the first 

scenario.  

 

a. If SFC Hayes advises CPT Connolly to talk to Mr. Karonda herself, or send 1SG Levi to talk to Mr. 

Karonda, then the confusion from the first meeting is clarified, and Mr. Karonda apologizes for his 

behavior toward CPT Connolly. Also, Mr. Karonda expresses his concerns about upgrading the 

medical center and building a new soccer field. Mr. Karonda mentions that there is a real need for 

potable water and better trash removal. After meeting with Mr. Karonda, CPT Connolly decides to 

hold a team meeting to discuss the feasibility of adding the projects. The team discusses various 

contracting options.  

 

b. If SFC Hayes advises CPT Connolly to send a communique to speak to Mr. Karonda or send Mrs. 

Lobelo to communicate with Mr. Karonda, then the relationship between CPT Connolly and Mr. 

Karonda becomes irreparable. CPT Connolly turns the focus of her team to meet their original goals 

of upgrading the medical center and building a soccer field. However, two weeks after completing the 

soccer field, SFC Hayes reports at the weekly status meeting that the soccer field is filled with trash, 

and the goal posts and bleachers were stolen. 1SG Levi mentions that the team did not consider the 

culture by putting a soccer field where the villagers are used to putting their trash. CPT Connolly 

mentions Mr. Karonda’s original request for potable water and better trash removal. The team 

discusses contracting this work.  

 

SFC Hayes remains quiet during the discussions about contract options for potable water and better trash 

removal. Then CPT Connolly asks SFC Hayes her thoughts on completing the contracts. SFC Hayes thinks 

about how she is going to advise CPT Connolly. The original plan concentrates on increasing the capacity of 

the medical clinic, improving infrastructure, and reducing mosquito breeding grounds. That’s a lot of work to 

get done before the ARCC. Are these additional projects too much to bite off all at once? SFC Hayes knows 

that her platoon has no organic drilling equipment to drill a well, and the platoon does not have qualified 

operators to run drilling equipment. On the other hand, it might be possible to prioritize projects and do the 

additional projects once the original plan is completed. The platoon is capable of preparing a landfill for 
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trash. And SFC Hayes could request the drilling resources from higher. Which projects are the most 

important to the mission? The contracting issue seems complicated. SFC Hayes’ team is trying to build a 

good relationship with the locals, so sole-sourcing a contract with Mr. Karonda’s company may help grease 

the skids on everything else. Mr. Ekuban does not seem like the type of contractor your team should employ 

due to his illicit activities. But the rules also dictate competing the contract. Maybe SFC Hayes’ team should 

contact higher headquarters for assistance or just let the contract competition process sort it out. After 

considering these options, SFC Hayes makes a decision, and gives CPT Connolly her recommendation. 
 

This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they would do, make the choice, and then continue playing. There are two versions of 

decisions available to SFC Hayes depending on the learner’s choice in the first scenario.  

 

Question 

If you were SFC Hayes, what advice would you offer? 

 

Version 1 – if learner selects Options A, B, or C in Scenario One 

 

A. Let CPT Connolly know the engineers have limited capabilities and recommend contacting higher 

headquarters for assistance in resolving the contract issue to do the extra projects. 

B. Let CPT Connolly know the engineers have limited capabilities and recommend sole-sourcing the 

contract to Mr. Karonda’s company to do the extra projects.   

C. Tell CPT Connolly that the engineers can do a trash landfill and recommend competing the contract 

for drilling a well. 

D. Tell CPT Connolly that the engineers can do the extra projects once the planned construction is done. 

No contracting is required for the extra projects. 

 

Version 2 – if learner selects Option D in Scenario One 

 

A. Let CPT Connolly know the engineers have limited capabilities and recommend contacting higher 

headquarters for assistance in resolving the contract issue to do the extra projects. 

B. Let CPT Connolly know the engineers have limited capabilities and recommend sole-sourcing the 

contract to the second company to do the extra projects.   

C. Tell CPT Connolly that the engineers can do a trash landfill and recommend competing the contract 

for drilling a well. 

D. Tell CPT Connolly that the engineers can do the extra projects once the planned construction is done. 

No contracting is required for the extra projects. 

 

Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

After the 

organization 

meeting, you let CPT 

Connolly know the 

engineers have 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

After the 

organization 

meeting, you decide 

to tell CPT Connolly 

that the engineers can 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. You 

explain that 

contracting the 

support would be a 

better option to get 

the projects done 

before the ARCC. 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to let 

CPT Connolly know 

the engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. In the 

interest of getting the 

well and trash 

landfill completed in 

time for the ARCC, 

your advice is for her 

to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda.  

 

CPT Connolly 

follows your advice. 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This 

Connolly. You tell 

her your platoon can 

do the trash landfill 

but doesn’t have the 

resources to drill a 

well. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract for the 

drilling and let the 

contract process sort 

it out.   

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

do the extra projects 

once the planned 

construction is done. 

You advise her to 

avoid risk and stick 

with the original 

construction plan, 

and your platoon will 

get to the extra 

projects when time 

allows. This 

precludes having to 

contract for services 

from questionable 

contractors. She 

agrees that the team 

is capable of 

upgrading the clinic 

and doing some extra 

quality of life 

projects – you both 

agree that will be the 

official position.  

 

As you get closer to 

the ARCC, it 

becomes apparent 

that your platoon 

won’t be able to get 

the extra projects 

done in time. The 

original projects are 

too time consuming 

and take up all of 

your resources just to 

get them done on 

time. However, it is 

too late to contract 

for the extra projects. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 



Facilitator Guide  Army Ethic Development Course 

Lesson 0104 – Examine the Army Ethic 

 
53 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You can 

take pride in a job 

well done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks SFC Hayes. 

Your advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks SFC Hayes. 

Your advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the sole-source rule. 

This did cause some 

heartburn with higher 

headquarters, but the 

good results helped 

to solidify mutual 

To add to the 

problems, your 

platoon doesn’t get to 

the landfill project 

before the ARCC 

because of 

difficulties 

completing the 

original projects. The 

well and landfill site 

are not completed 

before the peak of 

mosquito season and 

there is a Zika 

outbreak at the worst 

possible time, during 

the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

trust with CPT 

Connolly.  

 

Outcome: Pass – Go 

to Summary 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

You also took on 

more projects than 

your platoon was 

capable of doing 

before the ARCC. 

The mission failed 

and contract money 

went toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail – 

Return to Scenario 2 

us. Thanks a lot,” she 

says sarcastically.  

 

You overestimated 

what your platoon 

could accomplish in 

the time available. 

Did you take on the 

extra projects to 

please CPT Connolly 

or because you were 

too risk averse about 

the contracts? You 

also recommended 

sticking to the 

original construction 

plan first. Could you 

have reprioritized 

some of the projects 

to better prevent a 

Zika outbreak? You 

didn’t do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

After the 

organization 

meeting, you let CPT 

Connolly know the 

After the 

organization 

meeting, you wrestle 

with the best advice 

After the 

organization 

meeting, you wrestle 

with the best advice 

After the 

organization 

meeting, you decide 

to tell CPT Connolly 



Facilitator Guide  Army Ethic Development Course 

Lesson 0104 – Examine the Army Ethic 

 
55 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. You 

explain that 

contracting the 

support would be a 

better option to get 

the projects done 

before the ARCC. 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Within a month, the 

village has a well 

with potable water 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to let 

CPT Connolly know 

the engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. In the 

interest of getting the 

well and trash 

landfill completed in 

time for the ARCC, 

your advice is for her 

to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda. 

 

CPT Connolly 

follows your advice. 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

to give CPT 

Connolly. You tell 

her your platoon can 

do the trash landfill 

but doesn’t have the 

resources to drill a 

well. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract for the 

drilling and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

that the engineers can 

do the extra projects 

once the planned 

construction is done. 

You advise her to 

avoid risk and stick 

with the original 

construction plan, 

and your platoon will 

get to the extra 

projects when time 

allows. This 

precludes having to 

contract for services 

from questionable 

contractors. She 

agrees that the team 

is capable of 

upgrading the clinic 

and doing some extra 

quality of life 

projects – you both 

agree that will be the 

official position.  

 

As you get closer to 

the ARCC, it 

becomes apparent 

that your platoon 

won’t be able to get 

the extra projects 

done in time. The 

original projects are 

too time consuming 

and take up all of 

your resources just to 

get them done on 

time. However, it is 

too late to contract 

for the extra projects. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

Connolly and you 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least you can take 

pride in a job well 

done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks SFC Hayes. 

Your advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

the population. This 

action, along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch.  

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

Connolly and you 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least the mission 

was successful. 

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks, SFC Hayes. 

Your advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

very shoddy results. 

To add to the 

problems, your 

platoon doesn’t get to 

the landfill project 

before the ARCC 

because of 

difficulties 

completing the 

original projects. The 

well and landfill site 

are not completed 

before the peak of 

mosquito season and 

there is a Zika 

outbreak at the worst 

possible time, during 

the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly 

receives a call from 

her boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

except for violating 

the sole-source rule. 

This did cause some 

heartburn with higher 

headquarters, but the 

good results helped 

to solidify mutual 

trust with CPT 

Connolly. 

 

Outcome: Pass – Go 

to Summary 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

You also took on 

more projects than 

your platoon was 

capable of doing 

before the ARCC. 

The mission failed 

and contract money 

went toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail – 

Return to Scenario 2 

us. Thanks a lot,” she 

says sarcastically.  

 

You overestimated 

what your platoon 

could accomplish in 

the time available. 

Did you take on the 

extra projects to 

please CPT Connolly 

or because you were 

too risk averse about 

the contracts? You 

also recommended 

sticking to the 

original construction 

plan first. Could you 

have reprioritized 

some of the projects 

to better prevent a 

Zika outbreak? You 

didn’t do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results. 

 

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

After the 

organization 

meeting, you let CPT 

After the 

organization 

meeting, you wrestle 

After the 

organization 

meeting, you wrestle 

After the 

organization 

meeting, you decide 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Connolly know the 

engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. You 

explain that 

contracting the 

support would be a 

better option to get 

the projects done 

before the ARCC. 

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need to sole source 

the contracts to Mr. 

Karonda’s company 

to ensure the mission 

gets done on time 

and in the right way. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic.  

 

You decide to let 

CPT Connolly know 

the engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. In the 

interest of getting the 

well and trash 

landfill completed in 

time for the ARCC, 

your advice is for her 

to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda. She 

sees things 

differently. Her 

relationship with Mr. 

Karonda has been so 

bad that she believes 

he has been pushing 

these projects the 

whole time just to 

make more money. 

She decides to sole 

source the contract 

with Mr. Ekuban as 

retribution. 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

with the best advice 

to give CPT 

Connolly. You tell 

her your platoon can 

do the trash landfill 

but doesn’t have the 

resources to drill a 

well. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract for the 

drilling and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

to tell CPT Connolly 

that the engineers can 

do the extra projects 

once the planned 

construction is done. 

You advise her to 

avoid risk and stick 

with the original 

construction plan, 

and your platoon will 

get to the extra 

projects when time 

allows. This 

precludes having to 

contract for services 

from questionable 

contractors. She 

agrees that the team 

is capable of 

upgrading the clinic 

and doing some extra 

quality of life 

projects – you both 

agree that will be the 

official position.  

 

As you get closer to 

the ARCC, it 

becomes apparent 

that your platoon 

won’t be able to get 

the extra projects 

done in time. 

Without the 

cooperation of the 

locals, the original 

projects are too time 

consuming and take 

up all of your 

resources just to get 

them done on time. 

However, it is too 

late to contract for 

the extra projects. 
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Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

contracts awarded 

quickly, it takes more 

time because of the 

poor relationship 

with Mr. Karonda. 

His company does 

eventually start the 

work, completing the 

well but not the 

landfill before the 

ARCC.  This, along 

with the medical 

clinic upgrades, 

seems to prevent a 

large Zika outbreak 

but some of the 

villagers and several 

participants in the 

ARCC come down 

with the virus. The 

ARCC concludes 

with an acceptable 

outcome, but the 

Botswana Minister of 

Tourism is not happy 

about several 

participants 

contracting Zika and 

has to do damage 

control with the 

officials of other 

African countries.  

 

The mission is 

marginally 

successful, but no 

one on the team feels 

very good about the 

results. As the team 

gets ready for 

redeployment, there 

is no fanfare nor 

recognition from Mr. 

Karonda and local 

officials that the 

American team 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command.  

 

Things start going 

wrong right away 

after the contract 

award to Mr. 

Ekuban’s company. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

than planned with 

very shoddy results. 

To add to the 

problems, your 

platoon doesn’t get to 

the landfill project 

before the ARCC 

because of 

difficulties 

completing the 

original projects. The 

well and landfill site 

are not completed 

before the peak of 

mosquito season and 

there is a Zika 

outbreak at the worst 

possible time, during 

the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly 

receives a call from 

her boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 
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helped them in any 

way. CPT Connolly 

and you resent Mr. 

Karonda’s continued 

slights against 

women, and leave 

with a bitter taste 

about the mission.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off 

with the contracting 

decision. However, 

your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. While 

you tried to 

accomplish the 

mission in the right 

way, you wonder if it 

would have turned 

out better with a 

different decision on 

how to deal with Mr. 

Karonda’s slights of 

CPT Connolly. 

 

Outcome: Pass – Go 

to Summary 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I guess I 

should have listened 

to your 

recommendation on 

sole sourcing the 

contract with Mr. 

Ekuban, but there’s 

no guarantee that 

would have worked 

either. They are 

sending a new 

company commander 

to replace me and 

more resources to try 

and stop the 

outbreak. Thanks for 

your help, SFC 

Hayes. I wish it had 

turned out better.”  

 

As she walks away, 

you feel like you 

could have made 

better decisions with 

your 

recommendations to 

CPT Connolly. Your 

advice to her on 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

You also took on 

more projects than 

your platoon was 

capable of doing 

before the ARCC. 

Your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You overestimated 

what your platoon 

could accomplish in 

the time available. 

Did you take on the 

extra projects to 

please CPT Connolly 

or because you were 

too risk averse about 

the contracts? You 

also recommended 

sticking to the 

original construction 

plan first. Could you 

have reprioritized 

some of the projects 

to better prevent a 

Zika outbreak? Your 

advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

your platoons ability 

to complete the 

projects. You didn’t 

do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 
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sending the 

communique seemed 

to sour her 

relationship with Mr. 

Karonda, and 

ultimately poisoned 

the water for her 

decision on the 

contracts. While you 

tried to accomplish 

the mission in the 

right way, the 

mission failed and 

you wonder if it 

would have turned 

out differently if you 

could do it again. 

 

Outcome: Fail – 

Return to Scenario 1 

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

Scenario 1 

Decision D 

– Poor 

After the 

organization 

meeting, you let CPT 

Connolly know the 

engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. You 

explain that 

contracting the 

support would be a 

better option to get 

the projects done 

before the ARCC. 

 

You are concerned 

with getting the 

mission done on time 

and following the 

rules, so you advise 

her to contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. CW3 Martinez 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You are 

concerned with 

getting the mission 

done on time.  

 

You decide to let 

CPT Connolly know 

the engineers have 

limited capabilities to 

complete the extra 

projects Mr. Karonda 

requested. In the 

interest of getting the 

well and trash 

landfill completed in 

time for the ARCC, 

your advice is for her 

to make a 

discretionary 

judgment to sole 

source the contract to 

After the 

organization 

meeting, you wrestle 

with the best advice 

to give CPT 

Connolly. You tell 

her your platoon can 

do the trash landfill 

but doesn’t have the 

resources to drill a 

well. Your biggest 

concern is following 

the rules, so you 

advise CPT Connolly 

to compete the 

contract for the 

drilling and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

After the 

organization 

meeting, you decide 

to tell CPT Connolly 

that the engineers can 

do the extra projects 

once the planned 

construction is done. 

You advise her to 

avoid risk and stick 

with the original 

construction plan, 

and your platoon will 

get to the extra 

projects when time 

allows. This 

precludes having to 

contract for services 

from questionable 

contractors. She 

agrees that the team 

is capable of 

upgrading the clinic 

and doing some extra 

quality of life 

projects – you both 
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mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company. So you 

recommend she 

request a sole-source 

award to the second 

company. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need to sole source 

the contracts to 

ensure the mission 

gets done on time. 

LTC Reed tells her 

he will expedite the 

exception request, 

and he does so, 

resulting in approval 

in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes time 

and things 

immediately start 

going wrong upon 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

Karonda seems 

offended by the 

the second company. 

CW3 Martinez 

mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company.  

 

CPT Connolly agrees 

with your 

recommendation. 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. He tells 

her the mission better 

turn out successful 

because he’s going 

out on a limb to 

smooth this over. 

 

Things start going 

wrong right away 

after the contract 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

Karonda seems 

offended by the 

contract award to Mr. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

To add to the 

problems, your 

platoon doesn’t get to 

the landfill project 

before the ARCC 

because of 

difficulties 

completing the 

original projects. The 

well and landfill site 

are not completed 

before the peak of 

mosquito season and 

there is a Zika 

outbreak at the worst 

possible time, during 

the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly 

receives a call from 

agree that will be the 

official position.  

 

As you get closer to 

the ARCC, it 

becomes apparent 

that your platoon 

won’t be able to get 

the extra projects 

done in time. 

Without the 

cooperation of the 

locals, the original 

projects are too time 

consuming and take 

up all of your 

resources just to get 

them done on time. 

However, it is too 

late to contract for 

the extra projects. 

 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 
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contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

illicit activities. She 

admits she did, but 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

illicit activities. She 

admits she did, but 

that she believes Mr. 

her boss, LTC Reed 

at AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions and didn’t 

do anything 

unethical, but did 

you really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

You also took on 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You overestimated 

what your platoon 

could accomplish in 

the time available. 

Did you take on the 

extra projects to 

please CPT Connolly 

or because you were 

too risk averse about 

the contracts? You 

also recommended 

sticking to the 

original construction 

plan first. Could you 

have reprioritized 

some of the projects 
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that she believes Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help.  I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

me. Thanks a lot,” 

she says 

sarcastically.  

 

As soon as the new 

commander arrives 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

illicit activities. He 

reports this to LTC 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak. 

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help.  I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

me. Thanks a lot,” 

she says 

sarcastically.  

 

As soon as the new 

commander arrives 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

illicit activities. He 

reports this to LTC 

Reed, and soon you 

more projects than 

your platoon was 

capable of doing 

before the ARCC. 

Your advice to CPT 

Connolly on working 

through Mrs. Lobelo 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

to better prevent a 

Zika outbreak? Your 

advice to CPT 

Connolly on working 

through Mrs. Lobelo 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

your platoon’s ability 

to complete the 

projects. You didn’t 

do anything 

unethical, but the 

mission failed and 

the Zika outbreak 

continues to spread.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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Reed, and soon you 

find yourself heading 

home with a Relief 

for Cause NCOER.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your 

recommendations. 

You were trying to 

follow the rules and 

still get the mission 

done on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

with the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

find yourself heading 

home with a Relief 

for Cause NCOER.  

 

As you sit waiting 

for your 

redeployment flight, 

you wonder where 

you went wrong with 

your 

recommendations. 

You were trying to 

get the mission done 

on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

with the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

 

5.5. Video Case Study 4 – Civilians 

This is a case study for Army Civilians. Based on your pre-assessment, you will be placed in the role of Mr. 

Bradford Mayfield, a Civilian Contracting Expert. You will be expected to make decisions during the 

scenario. Your decisions have consequences for you and others, and you will receive feedback indicating the 
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The 814th Army Support Medical Company led by CPT Kai Connolly is providing humanitarian support as 

part of an AFRICOM theater engagement strategy to help prevent a Zika outbreak in the Okavango Delta, a 

national tourist attraction in the northwest region of Botswana. They have set up camp near the Nokaneng 

Airport in the village of Nokaneng. 

 

5.5.1. Scenario One 

Play the first segment. In this scenario, CPT Connolly holds a briefing in the Camp Apollo command facility 

center. During the briefing, CPT Connolly informs her team that the mission is to prevent the spread of Zika 

in this area, by enhancing the medical capability and capacity of the local clinic, and constructing additional 

infrastructure that will support the meeting of the United Nation’s African Resources Conservation 

Consortium (or ARCC), to happen in May. Then 1SG Levi uses a map to show the team that the river and 

flooding in the area are causing a dramatic rise in mosquitos carrying diseases. Next, CPT Connolly requests 

reports from the other members of the command team. Bradford Mayfield, an Army Civilian Contract Expert 

supporting this mission rises and moves to the front of the room after SFC Samantha Hayes concludes her 

briefing on the responsibilities assigned to the Construction Engineer Platoon. 

 

Mr. Mayfield explains that his main job as the leader of the expeditionary contracting team is to make sure 

everything related to this project is done by the book. He offers assistance to the team with contracting for 

supplies and services needed for the mission. Mr. Mayfield mentions that he will be working closely with 

CW3 Martinez and the intelligence team and SFC Hayes and the construction platoon to identify reliable 

local sources for contractors and supplies.  

 

Mr. Mayfield expresses to the team that it’s very important to follow all the legal requirements when it 

comes to contracting, and that he will be monitoring all activities to be sure the team meets the terms and 

conditions of the contract. 

 

After the other participants describe their assignments, the meeting is adjourned and the Camp Apollo team 

heads to their first meeting with the village leaders. They are hoping to establish a friendly connection with 

local authorities, let them know the intent of the mission, and build trust at the local level. 

 

Mr. Karonda, the leader of the village, is standing near a large Baobab tree. Beside him is Dr. Balapi, the 

head of the medical clinic, and Mrs. Lobelo, leader of the local branch of the Cultural and Environmental 

Protection League (CEPL). CPT Connolly and the team members walk to Mr. Karonda. CPT Connolly 

introduces herself and the team members to Mr. Karonda. Mr. Karonda does not address CPT Connolly. He 

nods politely to the first three leaders and then turns and smiles at 1SG Levi, speaking to him directly as they 

shake hands. Mr. Karonda introduces Dr. Balapi and Mrs. Lobelo. Then, Mr. Karonda invites 1SG Levi to a 

tour of the facility. CPT Connolly is so surprised by Mr. Karonda’s slight that she just decides to go along 

and sort it out later. She joins the rest of the team in the rear. As they leave the clinic, CPT Connolly steps 

forward and signals to 1SG Levi. Mr. Karonda notices the signal from CPT Connolly and considers it an 

attempt to assert her authority. 1SG Levi mentions to Mr. Karonda that he needs to confer with CPT 

Connolly. CPT Connolly reminds 1SG Levi to address the additions to the project mentioned by the team 

members. Mr. Karonda, however, is not receptive to the idea of a soccer field as it is where the village stores 

trash. Mr. Karonda mentions that the village is in need of a potable water source. 1SG Levi mentions to Mr. 

Karonda that he does not have the authority to alter the stated objectives of this project, and that requests 

need to go through the proper chain of command for approval and discussion.  Later at the command post, 

there’s a meeting between CPT Connolly, 1SG Levi, CW3 Martinez, Mr. Mayfield, and SFC Hayes. The 
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team discusses the meeting with Mr. Karonda, especially his lack of communication with CPT Connolly. 

CPT Connolly consults with her team members for advice on how to proceed. During the discussion, Mr. 

Mayfield remains quiet, so CPT Connolly asks Mr. Mayfield for his recommendation on how to proceed. 

This is when you reach the first decision point. Discuss each option with the group. Poll the participants to 

see what they would do, make the choice, and then continue playing. 

 

Question 

If you were Mr. Mayfield, how would you respond? 

 

A. Schedule another meeting for CPT Connolly to sort out the protocol issue and address Mr. Karonda’s 

requests. 

B. Schedule another meeting and send 1SG Levi to sort out the protocol and address Mr. Karonda’s 

requests. 

C. Send a communique explaining that Mr. Karonda’s requests will not be addressed until he 

demonstrates proper protocol. 

D. Ignore Mr. Karonda’s requests and communicate only through Mrs. Lobelo whom you consider an 

ally. 

 

Takeaways  

A. The decision to schedule another meeting between CPT Connolly and Mr. Karonda is the best 

decision. CPT Connolly is able to mend the relationship with Mr. Karonda. With the relationship 

mended, Mr. Karonda feels comfortable enough to share the importance of the requests. They visit 

possible sites for the projects and discuss ideas for implementing the request for a potable water 

source and better trash removal. CPT Connolly agrees to find a way to include these items in the 

project plan. 

 

B. The decision to schedule another meeting with Mr. Karonda and 1SG Levi is a good decision. 

Although the meeting with Mr. Karonda gets off to an awkward start, 1SG Levi handles the situation 

well. In fact, so well that Mr. Karonda admits that his motives were purely political and apologizes 

for his public slight of CPT Connolly. Nothing changes, however, and CPT Connolly and her team 

must now live with the status quo or risk alienating the local leader. Mr. Karonda feels comfortable 

enough with 1SG Levi to share the importance of his requests. They visit possible sites for the 

projects and discuss ideas for implementing the request for a potable water source and better trash 

removal. 1SG Levi tells Mr. Karonda he will discuss the requests with CPT Connolly. 

 

C. The decision to send a communique explaining to Mr. Karonda that his requests for water and trash 

removal projects will not be addressed until he demonstrates proper protocol is a fair decision. As a 

result, the relationship with local officials is very strained. Mr. Karonda refuses to recognize CPT 

Connolly as the leader of the American effort and continues to defer to 1SG Levi in public settings. 

The U.S. team works independently on the hospital projects with very little cooperation from local 

officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has the 

engineer platoon remove the trash and build a soccer field in its place. 

 

D. The decision to communicate through Mrs. Lobelo and use her as an ally to build a trusting 

relationship with the local officials is a poor decision. CPT Connolly follows Mr. Mayfield’s advice 

and communicates only with Mrs. Lobelo, trying to use her as an ally. Mrs. Lobelo does become an 

ally with CPT Connolly, but she doesn’t appear to have much influence with Mr. Karonda, who is 

greatly offended that the U.S. company is deferring to a woman over him. As a result, the relationship 
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with local officials is very strained. Mr. Karonda seems to actively try to thwart American efforts. 

The U.S. team works independently on the medical clinic projects with very little cooperation from 

local officials. Out of frustration with the continued trash piling up in the village, CPT Connolly has 

the engineer platoon remove the trash and build a soccer field in its place. 

 

5.5.2. Scenario Two 

Play the second scenario in the video. The second scenario varies depending on the decision made in the first 

scenario. 

  

a. If Mr. Mayfield advises CPT Connolly to talk to Mr. Karonda herself, or send 1SG Levi to talk to Mr. 

Karonda, then the confusion from the first meeting is clarified, and Mr. Karonda apologizes for his 

behavior toward CPT Connolly. Also, Mr. Karonda expresses his concerns about upgrading the 

medical center and building a new soccer field. Mr. Karonda mentions that there is a real need for 

potable water and better trash removal. After meeting with Mr. Karonda, CPT Connolly decides to 

hold a team meeting to discuss the feasibility of adding the projects. The team discusses various 

contracting options.  

b. If Mr. Mayfield advises CPT Connolly to send a communique to speak to Mr. Karonda or sends Mrs. 

Lobelo to communicate with Mr. Karonda, then the relationship between CPT Connolly and Mr. 

Karonda becomes irreparable. CPT Connolly turns the focus of her team to meet their original goals 

of upgrading the medical center and building a soccer field. However, two weeks after completing the 

soccer field, SFC Hayes reports at the weekly status meeting that the soccer field is filled with trash, 

and the goal posts and bleachers were stolen. 1SG Levi mentions that the team did not consider the 

culture by putting a soccer field where the villagers are used to putting their trash. CPT Connolly 

mentions Mr. Karonda’s original request for potable water and better trash removal. The team 

discusses contracting this work.  

 

Mr. Mayfield mentions during the discussion for contracting the work that there are two companies available 

in this region that could perform both services. Further, he states that Mr. Karonda owns one of them. CPT 

Connolly addresses Mr. Mayfield as the contracting expert, and asks for his recommendation. Mr. Mayfield 

considers all the options at this point. Contracting rules dictate that they should compete the contract. He 

could request an exception to policy to sole-source the contracts. But from his experience, the exception to 

policy requires very strong justification that no other contractor can provide the services required. That isn’t 

the case here – there are two companies.  

  

Both competing the contract and getting an exception to policy could eat up valuable extra time that you 

don’t have in order to get the work done before the ARCC. The team is trying to build a good relationship 

with the locals, but Mr. Karonda isn’t cooperating. Maybe the 1SG is right and sole sourcing a contract with 

the other company may get better results. But is this favoritism and will it derail the contracting process, 

possibly resulting in contract protests?  

 

Mr. Mayfield is concerned that Mr. Karonda could be pushing for the two extra projects and work for men in 

the village to line his own pockets with more money. There are also rumors about the other contractor being 

involved in illicit activities.  Who do you deal with? If the contract is competed, then there is no decision to 

make.  

 

Maybe SFC Hayes is right about these projects adding too much to the team’s plate and taking the focus off 

the primary mission. Finally, how important are these projects? Do they contribute to the ultimate goal of 

preventing the spread of the Zika virus and supporting the ARCC?  
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This is when you reach the second decision point. Discuss each option with the group. Poll the participants 

to see what they would do, make the choice, and then continue playing. There are two versions of 

decisions available to Mr. Mayfield depending on the learner’s choice in the first scenario.  

 

Question 

If you were Mr. Mayfield, how would you respond? 

 

Version 1 – if learner selects Options A, B, or C in Scenario One 

 

A. Fully explain the contracting rules and timeline issues to CPT Connolly and recommend contacting 

higher headquarters to ask for an exception to policy to sole-source with Mr. Karonda’s company. 

B. Fully explain the contracting rules and timeline issues to CPT Connolly and recommend she make a 

judgment call to sole-source the contract with Mr. Karonda’s company.   

C. Explain the contracting rules and timeline issues to CPT Connolly and recommend competing the 

contract. 

D. Tell CPT Connolly that the contracting rules are too restrictive to change focus and recommend 

sticking with the original plan. 

 

Version 2 – if learner selects Option D in Scenario One 

 

A. Fully explain the contracting rules and timeline issues to CPT Connolly and recommend contacting 

higher headquarters to ask for an exception to policy to sole-source with the second company. 

B. Fully explain the contracting rules and timeline issues to CPT Connolly and recommend she make a 

judgment call to sole-source the contract with the second company.   

C. Explain the contracting rules and timeline issues to CPT Connolly and recommend competing the 

contract. 

D. Tell CPT Connolly that the contracting rules are too restrictive to change focus and recommend 

sticking with the original plan. 

 

Takeaways 

 

The table below provides details for the feedback and outcome based on the learner’s decisions. 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

Scenario 1 

Decision A 

- Best 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly.  

 

You are concerned 

with getting the 

mission done on 

time, following the 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly. You 

are concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic, so you advise 

After the 

organization 

meeting, you explain 

the contracting rules 

and timeline issues to 

CPT Connolly. Your 

biggest concern is 

following the rules, 

so you don’t tell CPT 

Connolly about the 

possibility of getting 

an exception to 

After the 

organization 

meeting, you explain 

to CPT Connolly that 

the contracting rules 

are so restrictive that 

there isn’t time to do 

new contracts and get 

the work done before 

the ARCC. You 

advise her to avoid 

risk and stick with 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. You research 

the requirements for 

an exception to 

policy to sole-source 

the contracts and 

prepare the request to 

sole-source with Mr. 

Karonda’s company. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contract to ensure the 

mission gets done on 

time and in the right 

way. LTC Reed tells 

her he will expedite 

the exception 

request, and he does 

so, resulting in 

approval in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

her to make a 

discretionary 

judgment to sole-

source the contract to 

Mr. Karonda.  

 

CPT Connolly 

follows your advice. 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. You end 

up having to prepare 

the justification to 

sole-source with Mr. 

Karonda’s company 

and send it to LTC 

Reed. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

policy to sole-source 

the contract. You 

advise CPT Connolly 

to compete the 

contracts and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

the original 

construction plan. 

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. You can 

take pride in a job 

well done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks Mr. 

Mayfield. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. 

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks Mr. 

Mayfield. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the single-source 

rule. This did cause 

some heartburn with 

higher headquarters, 

but the good results 

helped to solidify 

mutual trust with 

CPT Connolly. 

 

Outcome: Pass – Go 

to Summary 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You recommended 

sticking to the 

original construction 

plan without even 

making CPT 

Connolly aware of 

the possibility for an 

exception to policy. 

You didn’t violate 

any rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

were you too risk 

adverse to really 

make a decision? The 

mission failed and 

the Zika outbreak 

continues to spread. 

You also damaged 

your relationship 

with CPT Connolly.  

 

Despite your good 

intentions, a different 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

The mission failed 

and contract money 

went toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results 

 

Outcome: Fail – 

Return to Scenario 2 

decision would have 

yielded better results. 

  

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision B 

– Good 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly.  

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. You research 

the requirements for 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly. You 

are concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic, so you advise 

her to make a 

discretionary 

judgment to sole 

source the contract to 

Mr. Karonda.  

 

CPT Connolly 

follows your advice. 

When CPT 

After the 

organization 

meeting, you explain 

the contracting rules 

and timeline issues to 

CPT Connolly. Your 

biggest concern is 

following the rules, 

so you don’t tell CPT 

Connolly about the 

possibility of getting 

an exception to 

policy to sole-source 

the contract. You 

advise CPT Connolly 

to compete the 

contracts and let the 

contract process sort 

it out. 

 

After the 

organization 

meeting, you explain 

to CPT Connolly that 

the contracting rules 

are so restrictive that 

there isn’t time to do 

new contracts and get 

the work done before 

the ARCC. You 

advise her to avoid 

risk and stick with 

the original 

construction plan. 

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

an exception to 

policy to sole-source 

the contracts and 

prepare the request to 

sole-source with Mr. 

Karonda’s company. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contract to ensure the 

mission gets done on 

time and in the right 

way. LTC Reed tells 

her he will expedite 

the exception 

request, and he does 

so, resulting in 

approval in a week. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. You end 

up having to prepare 

the justification to 

sole-source with Mr. 

Karonda’s company 

and send it to LTC 

Reed. 

 

Within a month, the 

village has a well 

with potable water 

and trash is being 

removed away from 

the population. This, 

along with the 

medical clinic 

upgrades, seems to 

do the trick and Zika 

infections are 

extremely low and 

fully contained. The 

ARCC goes off 

without a hitch. 

Local leadership and 

the community are 

happy with the 

results. The members 

of Camp Apollo join 

with the villagers to 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 
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Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

celebrate an award 

presented to Mr. 

Karonda from the 

Botswana Minister of 

Tourism for 

Excellence in 

Leadership. CPT 

Connolly and you 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least you can take 

pride in a job well 

done.  

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks Mr. 

Mayfield. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off. 

You made good 

decisions and helped 

to get the mission 

done in the right 

way. 

 

Outcome: Pass – Go 

to Summary 

Connolly and you 

resent Mr. Karonda’s 

continued slights 

against women, but 

at least the mission 

was successful. 

 

After the ceremony, 

CPT Connolly takes 

you aside and says, 

“Thanks Mr. 

Mayfield. Your 

advice was 

invaluable. We 

wouldn’t have 

succeeded without 

you.” 

 

You can take pride in 

a job well done. You 

made some good 

decisions and helped 

to get the mission 

done in the right way 

except for violating 

the sole-source rule. 

This did cause some 

heartburn with higher 

headquarters, but the 

good results helped 

to solidify mutual 

trust with CPT 

Connolly. 

 

Outcome: Pass – Go 

to Summary 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You recommended 

sticking to the 

original construction 

plan without even 

making CPT 

Connolly aware of 

the possibility for an 

exception to policy. 

You didn’t violate 

any rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

were you too risk 

adverse to really 

make a decision? The 

mission failed and 

the Zika outbreak 

continues to spread. 

You also damaged 

your relationship 

with CPT Connolly.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results.   

 

Outcome: Fail – 

Return to Scenario 2 



Facilitator Guide  Army Ethic Development Course 

Lesson 0104 – Examine the Army Ethic 

 
75 

 

Feedback 

Table 

Scenario 2 Decision 

A 

Best 

Scenario 2 Decision 

B 

Good 

Scenario 2 Decision 

C 

Fair 

Scenario 2 Decision 

D 

Poor 

to make a decision? 

The mission failed 

and contract money 

went toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, a different 

decision would have 

yielded better results.   

 

Outcome: Fail – 

Return to Scenario 2 

Scenario 1 

Decision C 

– Fair 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly.  

 

You are concerned 

with getting the 

mission done on 

time, following the 

rules, and upholding 

the Army Ethic, so 

you advise her to 

contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. You research 

the requirements for 

an exception to 

policy to sole-source 

the contracts and 

prepare the request to 

sole-source with Mr. 

Karonda’s company. 

 

CPT Connolly 

contacts her boss, 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly. You 

are concerned with 

getting the mission 

done on time and 

upholding the Army 

Ethic, so you advise 

her to make a 

discretionary 

judgment to sole-

source the contract to 

Mr. Karonda. She 

sees things 

differently. Her 

relationship with Mr. 

Karonda has been so 

bad that she believes 

he has been pushing 

these projects the 

whole time just to 

make more money. 

She decides to sole-

source the contract 

with Mr. Ekuban as 

retribution. 

After the 

organization 

meeting, you explain 

the contracting rules 

and timeline issues to 

CPT Connolly. Your 

biggest concern is 

following the rules, 

so you don’t tell CPT 

Connolly about the 

possibility of getting 

an exception to 

policy to sole-source 

the contract. You 

advise CPT Connolly 

to compete the 

contracts and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

After the 

organization 

meeting, you explain 

to CPT Connolly that 

the contracting rules 

are so restrictive that 

there isn’t time to do 

new contracts and get 

the work done before 

the ARCC. You 

advise her to avoid 

risk and stick with 

the original 

construction plan. 

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 
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LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contract to ensure the 

mission gets done on 

time and in the right 

way. LTC Reed tells 

her he will expedite 

the exception 

request, and he does 

so, resulting in 

approval in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes more 

time because of the 

poor relationship 

with Mr. Karonda. 

His company does 

eventually start the 

work, completing the 

well but not the 

landfill before the 

ARCC.  This, along 

with the medical 

clinic upgrades, 

seems to prevent a 

large Zika outbreak 

but some of the 

villagers and several 

participants in the 

ARCC come down 

with the virus. The 

ARCC concludes 

with an acceptable 

outcome, but the 

Botswana Minister of 

Tourism is not happy 

about several 

participants 

contracting Zika and 

 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. You end 

up having to prepare 

the justification to 

sole-source with Mr. 

Ekuban’s company 

and send it to LTC 

Reed. 

 

Things start going 

wrong right away 

after the contract 

award to Mr. 

Ekuban’s company. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You recommended 

sticking to the 

original construction 

plan without even 

making CPT 
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has to do damage 

control with the 

officials of other 

African countries. 

 

The mission is 

marginally 

successful, but no 

one on the team feels 

very good about the 

results. As the team 

gets ready for 

redeployment, there 

is no fanfare nor 

recognition from Mr. 

Karonda and local 

officials that the 

American team 

helped them in any 

way. You leave with 

a bitter taste about 

the mission.  

 

Your concern with 

getting the mission 

done on time, 

following the rules, 

and upholding the 

Army Ethic paid off 

with the contracting 

decision. However, 

your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. While 

you tried to 

accomplish the 

mission in the right 

way, you wonder if it 

would have turned 

season, and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I guess I 

should have listened 

to your 

recommendation on 

sole sourcing the 

contract with Mr. 

Karonda, but there’s 

no guarantee that 

would have worked 

either. They are 

sending a new 

company commander 

to replace me and 

more resources to try 

and stop the 

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You followed the 

rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy?  Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

Connolly aware of 

the possibility for an 

exception to policy. 

You didn’t violate 

any rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

were you too risk 

adverse to really 

make a decision? 

Your advice to CPT 

Connolly on sending 

the communique 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

the mission. The 

mission failed and 

the Zika outbreak 

continues to spread. 

You also damaged 

your relationship 

with CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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out better with a 

different decision on 

how to deal with Mr. 

Karonda’s slights of 

CPT Connolly. 

 

Outcome: Pass – Go 

to Summary 

outbreak. Thanks for 

your help, Mr. 

Mayfield. I wish it 

had turned out 

better.” 

 

 

As she walks away, 

you feel like you 

could have made 

better decisions with 

your 

recommendations to 

CPT Connolly. Your 

advice to her on 

sending the 

communique seemed 

to sour her 

relationship with Mr. 

Karonda, and 

ultimately poisoned 

the water for her 

decision on the 

contracts. While you 

tried to accomplish 

the mission in the 

right way, the 

mission failed and 

you wonder if it 

would turn out 

differently if you 

could do it again. 

 

Outcome: Fail – 

Return to Scenario 1 

be completed. The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

Scenario 1 

Decision D 

– Poor 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly.  

 

You are concerned 

with getting the 

mission done on time 

After the 

organization 

meeting, you fully 

explain the 

contracting rules and 

timeline issues to 

CPT Connolly. You 

are concerned with 

getting the mission 

done on time, so you 

advise her to make a 

After the 

organization 

meeting, you explain 

the contracting rules 

and timeline issues to 

CPT Connolly. Your 

biggest concern is 

following the rules, 

so you don’t tell CPT 

Connolly about the 

possibility of getting 

After the 

organization 

meeting, you explain 

to CPT Connolly that 

the contracting rules 

are so restrictive that 

there isn’t time to do 

new contracts and get 

the work done before 

the ARCC. You 

advise her to avoid 
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and following the 

rules, so you advise 

her to contact higher 

headquarters for 

assistance in 

resolving the contract 

issue. CW3 Martinez 

mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company. So you 

recommend she 

request a sole-source 

award to the second 

company. You 

research the 

requirements for an 

exception to policy to 

sole-source the 

contracts and prepare 

the request to sole-

source with the 

second company. 

 

CPT Connolly 

contacts her boss, 

LTC Reed at 

AFRICOM, and 

explains the urgent 

need for an exception 

to policy so she can 

sole-source the 

contract to ensure the 

mission gets done on 

time and in the right 

way. LTC Reed tells 

her he will expedite 

the exception 

request, and he does 

discretionary 

judgment to sole-

source the contract to 

the second company. 

CW3 Martinez 

mentioned that the 

second company may 

be associated with 

illicit activities, but 

Mr. Karonda has 

been so difficult to 

work with that you 

don’t see a successful 

outcome using his 

company.  

 

CPT Connolly agrees 

with your 

recommendation. 

When CPT 

Connolly’s boss, 

LTC Reed at 

AFRICOM, finds out 

she violated the 

contracting rules, he 

is upset and chews 

her out. He grumbles 

that now he will have 

to clean up the mess 

with the contracting 

command. He tells 

her the mission better 

turn out successful 

because he’s going 

out on a limb to 

smooth this over. 

 

Things start going 

wrong right away 

after the contract 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

an exception to 

policy to sole-source 

the contract. You 

advise CPT Connolly 

to compete the 

contracts, and let the 

contract process sort 

it out. 

 

CPT Connolly 

follows your advice. 

The contract is 

awarded to the 

lowest bidder, Mr. 

Ekuban’s company. 

To make things 

worse, the award 

comes too close to 

the ARCC, and 

things start going 

wrong right away. 

Mr. Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and 

cooperation from his 

tribe takes a 

noticeable downturn. 

CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

risk and stick with 

the original 

construction plan. 

 

CPT Connolly 

follows your advice. 

It turns out Mr. 

Karonda was right 

about the village’s 

need for potable 

water and trash 

removal. The lack of 

potable water for 

basic hygiene and the 

location of trash 

dumps within the 

village with standing, 

contaminated water 

is prime breeding 

ground for 

mosquitos. There is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 
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so, resulting in 

approval in a week. 

 

Despite the team’s 

best efforts to get the 

contracts awarded 

quickly, it takes time 

and things 

immediately start 

going wrong upon 

award to the second 

company. It turns out 

the company’s 

owner, Mr. Ekuban, 

is involved in illicit 

activities. Mr. 

Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

Karonda seems 

offended by the 

contract award to Mr. 

Ekuban, and his tribe 

actively opposes the 

work. CW3 Martinez 

confirms through his 

intelligence sources 

that some of the 

contract money is 

being siphoned off to 

Mr. Ekuban’s illicit 

activities, resulting in 

the actual contract 

work going slower 

than planned with 

very shoddy results. 

The well and landfill 

site are not 

completed before the 

peak of mosquito 

season and there is a 

Zika outbreak at the 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

worst possible time, 

during the ARCC.  

 

Botswana receives a 

lot of negative press 

for the event, and 

CPT Connolly gets a 

call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically. 

 

You followed the 

rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy? Did you 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

us. Thanks a lot,” she 

says sarcastically.  

 

You recommended 

sticking to the 

original construction 

plan without even 

making CPT 

Connolly aware of 

the possibility for an 

exception to policy. 

You didn’t violate 

any rules with your 

decisions, but was it 

ethical to withhold 

information from 

CPT Connolly about 

the exception to 

policy?  Did you 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

were you too risk 

adverse to really 

make a decision? 

Your advice to CPT 

Connolly on working 

through Mrs. Lobelo 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

the mission. The 

mission failed and 
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call from her boss, 

LTC Reed at 

AFRICOM, who is 

not happy with the 

results of the 

mission. He 

grumbles that now 

AFRICOM is going 

to have to commit 

additional resources 

to control the Zika 

outbreak. He 

questions whether 

CPT Connolly knew 

of Mr. Ekuban’s 

association with 

illicit activities. She 

admits she did, but 

that she believes Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak.  

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

illicit activities. She 

admits she did, but 

that she believes Mr. 

Karonda is even 

more corrupt. LTC 

Reed decides to 

relieve CPT 

Connolly and send a 

new commander with 

more resources to try 

to control the Zika 

outbreak. 

 

After the 

conversation with 

LTC Reed, CPT 

Connolly catches up 

with you that 

afternoon and says, 

“I just had a very 

unpleasant 

conversation with 

LTC Reed. I’m being 

relieved of command 

and your advice 

didn’t help. I’ve lost 

confidence in your 

judgment. I followed 

your 

recommendations 

and look where it got 

me. Thanks a lot,” 

she says 

sarcastically.  

 

As soon as the new 

commander arrives, 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

really make a 

decision on your 

recommendation to 

CPT Connolly? Or 

did you put the 

responsibility in the 

hands of the 

contracting process 

so you wouldn’t have 

to make a decision? 

Your advice to CPT 

Connolly on working 

through Mrs. Lobelo 

seemed to sour the 

relationship with Mr. 

Karonda and 

ultimately affected 

how quickly the 

contract work could 

be completed. The 

mission failed and 

contract money went 

toward illicit 

activities. You also 

damaged your 

relationship with 

CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

the Zika outbreak 

continues to spread. 

You also damaged 

your relationship 

with CPT Connolly.  

 

Despite your good 

intentions, different 

decisions throughout 

the mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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and look where it got 

me. Thanks a lot,” 

she says 

sarcastically.  

 

As soon as the new 

commander arrives, 

he starts checking 

into what happened 

and discovers you 

made the 

recommendation to 

go with Mr. 

Ekuban’s company 

despite his 

association with 

illicit activities. He 

reports this to LTC 

Reed, and soon you 

find yourself heading 

home with a bad 

performance 

appraisal.  

 

As you sit waiting 

for your flight, you 

wonder where you 

went wrong with 

your 

recommendations. 

You were trying to 

follow the rules and 

still get the mission 

done on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

illicit activities. He 

reports this to LTC 

Reed, and soon you 

find yourself heading 

home with a bad 

performance 

appraisal.  

 

As you sit waiting 

for your flight, you 

wonder where you 

went wrong with 

your 

recommendations. 

You were trying to 

get the mission done 

on time. But 

somewhere along the 

way, you 

compromised the 

moral principles of 

the Army Ethic. 

Your advice to CPT 

Connolly helped 

burn all bridges with 

Mr. Karonda, and 

you steered her 

toward partnering 

with the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 
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with the corrupt Mr. 

Ekuban.   

 

Despite your good 

intentions, different 

decisions throughout 

this mission would 

have yielded better 

results. 

 

Outcome: Fail – 

Return to Scenario 1 

5.6. Video Case Studies – Summary  

In this case study, you were presented with situations that required you to employ the Army Ethic and 

demonstrate effective use of the Ethical Reasoning Model. You had to make choices that tested your 

knowledge of the way to build mutual trust and develop or exhibit professionalism in the handling of 

difficult situations. Some of the situations in this study presented “gray area” challenges that involved 

apparent conflict of moral principles and asked you to weigh the moral costs and benefits and consider 

different perspectives before committing to a plan of action. If you didn’t get the results you wanted this 

time, it is important to build on this experience and develop your ability to choose the best solution and 

complete your mission in an ethical, effective, and efficient manner. 
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6. CLOSING/SUMMARY 

Army Professionals take an oath to uphold the Army Ethic and the Army Values. The Army Ethic is the 

heart of the Army and the inspiration for our shared professional identity: Who We Are – Why and How We 

Serve. It motivates our conduct as Army Professionals, Soldiers, and Army Civilians, who are bound 

together in common moral purpose to support and defend the Constitution and the American people. The 

Army Ethic, including the Army Values, guides our decisions and actions on and off duty. 
 

6.1. Learning and Reflection 

Check on Learning and Promoting Reflective Practice: 

Determine if group members have gained familiarity with the material discussed by soliciting 

questions and explanations. Ask the participants questions and correct misunderstandings. 

 

6.1.1. Learning 

Q – What do you think about what you learned? 

Q – How do you feel about what you learned? 

Q – What did you learn from listening to the reactions and reflections of other Army 

Professionals at this training? 

 

6.1.2. Reflection 

Q – What will you do with your new information? 

 

Q – What are the future implications of this training or of this experience? 

Q – How can you integrate what you have learned into your own team? 
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7. TECHNICAL SOLUTIONS AND SUGGESTIONS 
 

This section answers technical questions, helps to troubleshoot problems, and offers suggestions to create 

a technically better presentation of this program in a classroom setting. 

 

7.1. Projecting for a Large Audience 

This interactive simulation can be projected onto a screen for large audiences, given the right equipment, 

if the classroom/auditorium is already set up to project multimedia. 
 

If the classroom auditorium is only set up to use or project TV/VCR images, and you want to project 

the simulation, then you have two options: 

 Large computer monitor (21” or more) for a small group 

 Computer projection system with LCD projector for large groups 

 

7.2. Graphics/Color Issues 

This interactive simulation is designed to work best in a screen resolution of at least 1024 by 768, with 

at least High Color (16 bit) color palette/depth. 

 

7.3. Playback Problems 

This section provides information to address playback problems.  

 

7.3.1. Video Skips and Hesitations 

This program is not designed for older computers. Skips and hesitations in the video indicate that part of 

your computer is not processing quickly enough. This is generally caused by a lack of CPU processor 

speed, amount of physical memory (RAM), or both. 

 

If you have the minimum system requirements, you may be able to improve performance by closing all 

other applications and/or decreasing your desktop resolution. You can also try playing the simulation 

in the minimized screen version rather than full screen. 

 

7.3.2. No Sound 

Double-check the wires—be certain that the speakers have electricity, that all the connections are in the 

right places, and that the speakers are turned on and the volume is high enough. 
 

If you still do not have sound, contact your computer support technicians and tell them you may have a 

problem with your sound card or speakers. 

 


