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Foreword 1 

Our Nation’s founders created a republic in which citizens of character work together to 2 
establish justice, ensure domestic tranquility, provide for the common defense, promote 3 
the general welfare, and secure the blessings of liberty. As a result of their vision, 4 
decisions, and actions, our Nation is a model of freedom and democracy throughout the 5 
world. 6 

Protection of our way of life requires constant vigilance. Each generation inherits not only 7 
the rights and privileges of being an American, but also the responsibility to defend the 8 
Constitution against all enemies, foreign and domestic. Since 1775, our Army’s vital, 9 
enduring role has been to fight and win our Nation’s wars. Today, we must be ready to 10 
exercise mission command in the conduct of multi-domain operations across the spectrum 11 
of conflict, especially in the face of peer competitors who threaten our freedoms and 12 
National interests. 13 

By design, our Army has a dual nature. It is both a military department of government and 14 
a military profession. Both are essential to accomplish the mission. However, it is the 15 
Army Profession that forges the special bond of trust and confidence with the American 16 
people. 17 

The Army Profession is defined by its essential characteristics: Trust, Honorable Service, 18 
Military Expertise, Stewardship, and Esprit de Corps. The members of the Army 19 
Profession, Soldiers and Army Civilians, create and strengthen the internal bonds of 20 
mutual trust that enable cohesive teamwork in the exercise of mission command. 21 

In accomplishing our missions, performing our duties, and in all aspects of life we 22 
reinforce mutual trust and cohesive teamwork through consistent demonstration of 23 
character, competence, and commitment. These qualities are developed within all aspects 24 
of professional and leader development through training, education, and experience. 25 

This revision of Army Profession doctrine includes a new chapter describing how we will 26 
deliberately provide for character development throughout our careers. This intent 27 
requires Army leaders at all levels to fulfill their responsibilities to develop character 28 
within themselves and others. Strategic leaders strengthen the Army Culture of Trust, 29 
organizational leaders establish professional climates, and direct leaders inspire and 30 
motivate us to embrace our shared identity. 31 

We pursue a noble calling and contribute honorable service within the joint community 32 
and with other government agencies that dedicate themselves to defending the Nation. At 33 
the same time, we are citizens whose decisions and actions exemplify the ideals of the 34 
Army Ethic. In living by and upholding the Army Ethic, we are Trusted Army 35 
Professionals. 36 

Mark A. Milley Mark T. Esper 37 
General, U.S. Army Secretary of the Army  38 
Chief of Staff 39 
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Preface 115 

ADP 1-1, The Army Profession, describes the Army Profession, the Army Ethic, and Character Development. 116 
It explains the Army’s dual nature as a military department of the United States Government and a trusted 117 
military profession. It defines two mutually supporting communities of practice: the Profession of Arms 118 
(Soldiers) and the Army Civilian Corps (Army Civilians). It identifies the essential characteristics of the 119 
Army Profession: Trust, Honorable Service, Military Expertise, Stewardship, and Esprit de Corps. It 120 
discusses the certification criteria for Soldiers and Army Civilians in character, competence, and 121 
commitment. It describes the Army Culture of Trust, Professional Organizational Climates, and our shared 122 
identity as Trusted Army Professionals. Army culture, organizational climate, and identity are shaped by the 123 
Army Ethic, which guides the decisions and actions of Soldiers and Army Civilians at all levels of leadership. 124 
By including the doctrinal description of character development within training, education, and experience, 125 
we close a gap, identified by the Army’s capabilities needs analysis process, in our collective understanding 126 
of the mutually supporting and interdependent nature of leader responsibilities, at all levels, to develop 127 
character within themselves and others. 128 

The principal audience for ADP 1-1 is all members of the Army Profession. Commanders and staffs of Army 129 
headquarters serving as a joint task force or multinational headquarters should also refer to applicable joint 130 
or multinational doctrine. Army leaders at all levels, including trainers and educators, should use this 131 
publication as the foundation for instruction on the Army Profession, the Army Ethic, and character 132 
development of Soldiers and Army Civilians. Integration of Army Profession doctrine, application of the 133 
Army Ethic, including Army Values, in decisions and actions, and character development should be inherent 134 
within all aspects of training, education, and operations. 135 

Commanders, staffs, and subordinates ensure their decisions and actions comply with applicable United 136 
States, international, and host-nation laws and regulations. Commanders at all levels ensure their Soldiers 137 
and Army Civilians operate in accordance with the law of war and the rules of engagement (see FM 27-10). 138 

This publication contains copyrighted material. 139 

ADP 1-1 uses joint terms where applicable. Selected joint and Army terms and definitions appear in both the 140 
glossary and the text. Terms for which ADP 1-1 is the proponent publication (the authority) are italicized in 141 
the text and are marked with an asterisk (*) in the glossary. Upon first use, terms and definitions for which 142 
ADP 1-1 is the proponent publication are boldfaced in the text. 143 

ADP 1-1 applies to the Active Army, Army National Guard/Army National Guard of the United States, 144 
United States Army Reserve, and Army Civilian Corps, unless otherwise stated. 145 

The proponent of ADP 1-1 is the United States Army Combined Arms Center. The preparing agency is the 146 
Center for the Army Profession and Leadership, United States Army Combined Arms Center. Send 147 
comments and recommendations on a DA Form 2028 (Recommended Changes to Publications and Blank 148 
Forms) to Commander, United States Army Combined Arms Center and Fort Leavenworth, ATTN: ATZL-149 
MCD (ADP 1-1), 300 McPherson Avenue, Fort Leavenworth, KS 66027-2337; to 150 
usarmy.leavenworth.mccoe.mbx.cadd-org-mailbox@mail.mil; or submit an electronic DA Form 2028. 151 
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LOGIC MAP TBP 154 

See Narrative 155 

(Page vii) 156 
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America’s Army—Our Profession 158 

(NARRATIVE SUPPORTING LOGIC MAP – TBP, PAGE VI) 159 

The Army Profession is a trusted vocation of volunteer Soldiers and Army Civilians who answer a calling to 160 
honorable service in support and defense of the Constitution and the rights and interests of the American 161 
people. [Definition] 162 

The American people trust the Army Profession to accomplish the mission “fight and win our Nation’s wars,” 163 
in the right way. Trust with the American people is earned as the Army Profession contributes: Honorable 164 
Service, Military Expertise, Stewardship of its people and resources, and Esprit de Corps—“Winning Spirit.” 165 
[Essential Characteristics of the Army Profession] 166 

The Army Profession includes Soldiers, in all components, serving in the Profession of Arms; and Army 167 
Civilians, in the Department of the Army, serving in the Army Civilian Corps. [Communities of Practice] 168 

Within the Army Profession, Soldiers and Army Civilians share their identity as Trusted Army Professionals 169 
who are honorable servants in defense of the Nation, Army experts in performance of duty, and responsible 170 
stewards of the people and resources entrusted to their care. [Shared Identity and Roles] 171 

The Army Ethic, including Army Values, guides the Army Profession and Army professionals in 172 
accomplishing the mission, performing duty, and in all aspects of life—including the virtual world and when 173 
using social media. The Army Values of loyalty, duty, respect, selfless service, honor, integrity, and personal 174 
courage are embedded within the Army Ethic. [The Army Ethic, including Army Values] 175 

Strengthening Trust with the American people and the shared identity of Trusted Army Professionals depends 176 
on an Army Culture of Trust, Professional Organizational Climates, and the exercise of mission command at 177 
all levels of leadership—strategic, organizational, and direct. [Professional and Leader Development] 178 

To prepare Army leaders to fulfill their responsibilities, the Army Profession develops and certifies Soldiers 179 
and Army Civilians in character, competence, and commitment, through career-long training, education, and 180 
experience. When Army professionals consistently demonstrate these qualities they strengthen mutual trust 181 
and cohesive teamwork, enabling mission command. [Certification of Army Professionals]. 182 

 183 
 184 
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Introduction 185 

As Trusted Army Professionals—Soldiers and Army Civilians—we are honorable servants in defense of the 186 
Nation, Army experts in performance of duty, and responsible stewards of the people and resources entrusted 187 
to our care. By oath, we “bear true faith and allegiance to the Constitution.” This duty requires a foundation 188 
of trust with the American people, reinforced as the Army Profession contributes honorable service, military 189 
expertise, and stewardship, with enduring esprit de corps. Within the Army Profession, we earn and sustain 190 
mutual trust by living the Army Ethic and consistently demonstrating character, competence, and 191 
commitment. We make right decisions and take right actions. (AR 600-100) A decision and action is right if 192 
it is ethical (consistent with the moral principles of the Army Ethic), effective (likely to accomplish its 193 
purpose, accepts prudent risk), and efficient (makes disciplined use of resources). 194 

Chapter 1 discusses the nature of the Army as a trusted military profession and a national military institution, 195 
established by Congress, within the Department of Defense. Professions exhibit essential characteristics, are 196 
guided by their ethic, and professionally develop and certify their members. 197 

Chapter 2 articulates the Army Ethic, the Heart of the Army, as the inspiration for our shared identity as 198 
Trusted Army Professionals. The moral principles of the Army Ethic are inherent within the Army Culture 199 
of Trust, shape Professional Organizational Climates, and inform our decisions and actions. The Army Ethic 200 
guides us in accomplishing the mission, performing duty, and in all aspects of life. 201 

Chapter 3 addresses a gap in our shared understanding of how the Army Profession provides for character 202 
development within leader and professional development and cites the responsibilities of Army leaders at all 203 
levels—strategic, operational, and direct. (see references for a full discussion of Human Dimension, 204 
Capability Needs Analysis Gap #501028) For the Army, character development begins with recruiting 205 
Soldiers and attracting Army Civilians to join the Army Profession as a calling to honorable service. The 206 
developmental process continues through sequential and progressive training, education, and experience, 207 
culminating in honorable separation or retirement. Consistent with the concept of Soldier for Life, honorably 208 
separated and retired Army professionals continue to serve their communities and the Nation, guided by the 209 
Army Ethic, throughout their lives. 210 

Chapter 4 addresses Trust as the foundation for the Army’s relationship with the American people and for 211 
the successful exercise of mission command. External trust is earned as the Army demonstrates its essential 212 
characteristics. Internal, mutual trust depends on consistent demonstration of character, competence, and 213 
commitment by all Army professionals. 214 

Chapter 5 explains that Honorable Service is reflected in conduct of the mission and performance of duty 215 
in accordance with the Army Ethic. Honorable Service requires that our decisions and actions are right (i.e., 216 
ethical, effective, and efficient). In contributing Honorable Service, we reinforce bonds of trust with the 217 
American people and with each other. 218 

Chapter 6 provides an overview of Military Expertise as the ethical design, generation, support, and 219 
application of landpower, primarily in multi-domain operations, and all supporting capabilities essential to 220 
accomplish the mission and successfully perform our duty. This core competency enables the Army to 221 
accomplish its missions across the full spectrum of multi-domain operations as an essential element of the 222 
Joint Force. Military Expertise includes four fields of professional knowledge: leader and human 223 
development; moral-ethical factors and reasoning; geo-cultural and political understanding; and military and 224 
technical excellence. 225 

Chapter 7 recognizes Stewardship as the collective and individual duty of all members of the Army 226 
Profession to care for our people―the Army Family―and the resources entrusted to us by the American 227 
people. Stewardship is the responsibility of Army leaders at all levels to ensure the Army remains a trusted 228 
military profession, both today and for tomorrow. 229 
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Chapter 8 explains the nature of Esprit de Corps, the Army’s “Winning Spirit,” as the essential characteristic 230 
enabling perseverance to accomplish the mission, in the right way, through adversity, challenges, and 231 
setbacks. Esprit de Corps exists at all organizational levels and supports collective and individual morale, 232 
commitment, and readiness. 233 

Appendix A illustrates how Army Values are inherent within the Army Ethic. 234 

Appendix B identifies official Oaths, Creeds, and Norms of Conduct within the framework of the Army 235 
Ethic. 236 

Appendix C provides a summarized history of the Army Profession (TBP). 237 

Appendix D is a vignette illustrating how Army culture, organizational climate, and identity support 238 
character development. 239 

Introductory table 1 identifies new and modified terms. 240 

 241 

Introductory table 1. New and modified Army terms 242 

Term Remarks 

Army Civilian Corps Modifies the definition 

Army Culture of Trust New definition 

Army Ethic Modifies the definition 

Army Profession Modifies the definition 

Character Development New definition 

Esprit de Corps Modifies the definition 

Military Expertise Modifies the definition 

Professional Organizational Climate New definition 

Stewardship Modifies the definition 

Trusted Army Professional New definition 

 243 
 244 
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Chapter 1 245 

The United States Army Profession 246 

People are not in the Army, people are the Army. 247 

General Creighton A. Abrams, 26th Chief of Staff of the Army 248 

The essential characteristics of the Army Profession—trust, honorable service, military 249 
expertise, stewardship, and esprit de corps—establish what General George C. Marshall 250 
described as the “common spirit” that binds us together as a unique military profession. 251 
Together, these characteristics explain what it means for the Army to be a profession. 252 

THE ARMY 253 

The primary reason the Army exists is to fight and win our Nation’s wars through prompt and sustained land 254 
combat. The Army is a trusted and essential component of the Joint Force, and must always be ready to fulfill 255 
this responsibility. The ethical design, generation, support, and application of landpower is the Army’s core 256 
competency. 257 

The Army Mission—our purpose—remains constant: To deploy, fight, and win our Nation’s 258 
wars by providing ready, prompt, and sustained land dominance by Army forces across the full 259 
spectrum of conflict as part of the Joint Force. (The Army Vision) 260 

The Army, by design, has a dual nature as both a military department of government and a trusted military 261 
profession. The character of the Army as an institution and a profession are both essential to accomplish the 262 
Army’s mission. However, it is the Army Profession that forges the essential bond of trust and confidence 263 
with the American people who grant us the autonomy to exercise disciplined initiative to accomplish the 264 
mission, in the right way, on their behalf. 265 

Traditional professions share essential characteristics. (see figure 1-1) They provide a vital service to society, 266 
requiring expert knowledge and skill developed through years of training, education, and experience. 267 
Professions establish standards of practice and certify that their members are qualified to serve the needs of 268 
their clients. Ultimately, professions must be trusted by society and are granted autonomy and discretion with 269 
prudent, balanced oversight or external controls. If a profession violates its ethic and loses the trust of society, 270 
it becomes subject to increased societal regulation and governance. 271 

Professions motivate their members to answer a “calling to honorable service,” to pursue lifelong learning, 272 
and to cooperate as members of cohesive teams with a common purpose. Professionals accept the 273 
responsibility to be stewards of the people and the resources entrusted to them by society and to advance the 274 
state of their profession in anticipation of situational challenges due to advancing technology and societal 275 
change. 276 

Ultimately, professions must live by and uphold their ethic, the set of moral principles that guide decisions 277 
and actions in professional practice. In Western culture, traditional professions include medicine and law, 278 
science and engineering, architecture, higher education, ordained religious practice, and the military. 279 

However, status as a profession is not guaranteed and must be earned and sustained. Our Army will not be 280 
regarded as a trusted military profession simply because we say it is so. We have earned the trust of the 281 
American people, but trust cannot be taken for granted. Army professionals, as responsible stewards must 282 
continuously advance the state of the Army Profession by strengthening its essential characteristics. In this 283 
way, the Army will maintain a proper balance between its complementary natures as a profession and an 284 
institution. 285 

 286 
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 288 

CHARACTERISTICS OF PROFESSIONS 289 

A profession is a trusted, disciplined, and relatively autonomous 290 
vocation whose members answer a calling that becomes a “way of life.” 291 

Professions— 292 

 Provide a unique and vital service to society. 293 

 Create and apply expert knowledge through sequential, progressive 294 
study and practice—usually there is little lateral entry. 295 

 Establish and uphold the discipline and standards of their practice. 296 

 Professionally develop and certify their members. 297 

 Reinforce trust with society through ethical, effective, and efficient 298 
contribution of service. 299 

 300 

Professions inspire and motivate their members to— 301 

 Serve honorably. 302 

 Pursue expert knowledge. 303 

 Work cooperatively with fellow professionals. 304 

 Anticipate future requirements and prepare to address these 305 
challenges. 306 

 Live by and uphold their professional ethic. 307 

 308 

A profession’s ethic reflects the values and beliefs that shape its culture, 309 
its organizational climates, and the shared identity of its members. 310 

 311 

Professionals are united by a common moral purpose “to do the right 312 
thing for the right reason in the right way.” Therefore, living by and 313 
upholding their professional ethic requires character, competence, and 314 
commitment.  315 

 316 

In Western culture, traditional professions include medicine and law, 317 
science and engineering, architecture, higher education, ordained 318 
religious practice, and the military. 319 

Figure 1-1. Professions and professionals 320 

THE ORIGINS OF THE ARMY 321 

On June 14, 1775, the Continental Congress created our Army and gave it the mission to defend what would 322 
become the United States of America. The Revolutionary War produced a historic response from the 323 
American people. Following the loss of Philadelphia in 1777, the American Army under General George 324 
Washington went into winter quarters at Valley Forge (see figure 1-2). During those uncertain times, the 325 
Continental Army Soldiers were motivated and inspired by a common dream: liberty. The price of freedom 326 
was understood, and the Soldiers at Valley Forge courageously persevered. 327 
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 328 

Figure 1-2. Army heritage 329 

In 1776, American leaders believed that it was not enough to win the war. They also had 330 
to win in a way that was consistent with the values of their society and the principles of 331 
their cause. … American leaders resolved that the War of Independence would be 332 
conducted with a respect for human rights, even of the enemy. 333 

David Hackett Fischer 334 
Washington’s Crossing 335 

By permission of Oxford University Press, USA 336 

In the Colonial Era, Americans regarded military service as a duty of citizenship. Today’s Soldiers and Army 337 
Civilians, by volunteering to serve in the Army, maintain that tradition. We are dedicated to our Nation’s 338 
defense and to the moral principles and values upon which it is founded. Our shared identity as Trusted Army 339 
Professionals proceeds from shared appreciation and respect for those whose legacy we inherit. 340 

This cherished inheritance is reflected in customs, courtesies, ceremonies, music, and traditions. Units and 341 
organizations preserve their storied histories and proudly display distinctive emblems (regimental colors, 342 
crests, insignia, patches, and mottos). The campaign streamers on the Army flag remind all of the Army’s 343 
history of honorable service to the Nation. These symbols recall the sacrifices of those who led the way and 344 
confirm our continued calling to honorable service. In that tradition, we dedicate our lives to preserve our 345 
liberty for generations to come. 346 

Not to promote war, but to preserve peace by intelligent and adequate preparation to repel 347 
aggression, this institution is founded." With those words Secretary of War Elihu Root 348 
began his address at the laying of the cornerstone for the Army War College, 21 February 349 
1903. 350 

Elihu Root, 41st Secretary of War 351 
Opening Remarks 352 

Laying of Cornerstone for Army War College 353 
21 February 1903 354 

[Parameters, Spring 2001] 355 
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THE ARMY PROFESSION AND ARMY ETHIC  356 

The Army is comprised of Soldiers and Army Civilians who are Trusted Army Professionals—honorable 357 
servants in defense of the Nation, Army experts in performance of duty, and responsible stewards of the 358 
Army Profession. In all cases, the Army Profession and all Army professionals are guided by the Army Ethic. 359 
The specific application of the moral principles of our ethic evolve with changes in the practice of warfare 360 
and our societal norms, but the moral principles are timeless and reflect American values as expressed in the 361 
Declaration of Independence and the Constitution. 362 

The Army Profession is a trusted vocation of Soldiers and Army Civilians whose collective expertise is 363 
the ethical design, generation, support, and application of landpower; serving under civilian authority; 364 
and entrusted to defend the Constitution and the rights and interests of the American people. 365 

The Army Profession includes two complementary communities of practice (see figure 1-3)— 366 

 The Profession of Arms is composed of Soldiers of the Regular Army, Army National Guard, and 367 
Army Reserve. 368 

 The Army Civilian Corps is composed of Army Civilians serving in the Department of the Army. 369 
(AR 600-100, para 1-6.a.) 370 

Trusted Army Professional – The shared identity 
of Soldiers and Army Civilians, certified in 
character, competence, and commitment, who 
honorably fulfill their oaths of service.

Profession of Arms – A community within the Army
Profession composed of Soldiers of the Regular Army,
Army National Guard, and Army Reserve.

Army Civilian Corps – A community within the Army
Profession composed of Army Civilians serving in the
Department of the Army.
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Army Profession – A vocation of Soldiers and 
Army Civilians whose collective expertise is the 
ethical design, generation, support, and 
application of landpower; serving under 
civilian authority; and entrusted to defend the 
Constitution and the rights and interests of the 
American people.
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371 
Figure 1-3. The Army Profession—Soldiers and Army Civilians 372 

The United States Code, the Uniform Code of Military Justice, Army directives and regulations, and other 373 
authoritative guidance are the minimum standard for ethical conduct. Beyond strict compliance, the 374 
aspirational nature of the Army Ethic, provides motivation to seek to discover the truth, decide what is right, 375 
and to act accordingly. Living the Army Ethic requires character, competence, and commitment. 376 

The Army Ethic, our professional ethic, is the set of enduring moral principles, values, beliefs, and 377 
applicable laws embedded within the Army Culture of Trust that motivates and guides the Army 378 
Profession and Trusted Army Professionals in conduct of the mission, performance of duty, and all 379 
aspects of life. 380 

 The Army Profession develops, inspires, and motivates Soldiers and Army Civilians to 381 
make right decisions and to take right action according to the moral principles of the Army 382 
Ethic. The American people expect Army professionals to provide exemplary leadership 383 
that reflects the Army Ethic and is consistent with our national values. (AR 600-100, para 384 
1-5.b.) 385 
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Title 10 U.S. Code Standards of Exemplary Conduct 386 

 387 
Section 3583 of Title 10, United States Code provides the requirement of exemplary 388 
conduct. 389 
 390 
 All commanding officers and others in authority in the Army are required— 391 
 392 
 (1) to show in themselves a good example of virtue, honor, patriotism, and 393 
subordination; 394 
 395 
 (2) to be vigilant in inspecting the conduct of all persons who are placed under their 396 
command; 397 
 398 
 (3) to guard against and suppress all dissolute and immoral practices, and to 399 
correct, according to the laws and regulations of the Army, all persons who are guilty 400 
of them; and 401 
 402 
 (4) to take all necessary and proper measures, under the laws, regulations, and 403 
customs of the Army, to promote and safeguard the morale, the physical well-being, 404 
and the general welfare of the officers and enlisted persons under their command or 405 
charge. 406 

CHARACTERISTICS OF THE ARMY PROFESSION  407 

The Army Profession is trusted by the American people to accomplish the mission, in the right way. This 408 
essential bond of trust is reinforced as we demonstrate the characteristics of the Army Profession— 409 

 Honorable Service in support and defense of the Constitution. 410 
 Military Expertise in conduct of the mission. 411 
 Stewardship of the people and resources entrusted to our care. 412 
 Esprit de Corps, our “Winning Spirit,” manifested in all we do. 413 
 Trust with the American people as we protect the Nation and within the Army Profession as we 414 

exercise mission command. 415 

Honorable Service 416 

The Army Ethic defines what it means to serve honorably. Our professional responsibility is to consistently 417 
live by and uphold the Army Ethic in the conduct of our mission, performance of duty, and all aspects of life. 418 

Military Expertise 419 

Our collective professional responsibility is to continually advance our military knowledge and skills in the 420 
ethical design, generation, support and application of landpower, and all aspects of the discipline of military 421 
art and science. This characteristic requires lifelong study and practice. 422 

Stewardship 423 

Our duty includes caring for the people, the resources, and the Army Profession entrusted to us by the 424 
American people. All Army professionals have the duty to be responsible stewards. Strategic leaders, the 425 
Army’s senior stewards, have a special responsibility to reinforce the Army’s Culture of Trust. 426 
Organizational leaders ensure a professional climate where the expectation and standard are that all live by 427 
and uphold the Army Ethic in the exercise of mission command. Direct leaders provide coaching, counseling, 428 
and mentoring, and inspire and motivate all to embrace our shared identity as Trusted Army Professionals. 429 
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Esprit de Corps 430 

Our “Winning Spirit” is essential to prevail and win in war across the spectrum of multi-domain operations 431 
and persevere through adversity on all missions. The Army Profession has a deep respect for its history, 432 
customs, courtesies, and traditions and strives to achieve standards of individual and collective excellence. 433 
We celebrate the legacy we have inherited from those who preceded us throughout our storied history in 434 
defense of the Nation. 435 

Trust 436 

Trust is the foundation of our relationship with the American people, who rely on the Army to ethically, 437 
effectively, and efficiently serve the Nation. Within the Army Profession, trust is earned through consistent 438 
demonstration of character, competence and commitment. Mutual trust among Soldiers and Army Civilians 439 
is essential for cohesive teamwork in the exercise of mission command. 440 

CERTIFICATION OF ARMY PROFESSIONALS  441 

Upon taking our initial oaths, answering the calling to honorable service, we voluntarily join the Army 442 
Profession as aspiring Army professionals who are bound together in common moral purpose. On completion 443 
of the appropriate requirements (e.g., Initial Entry Training, Basic Officer’s Leadership Course, or the Army 444 
Civilian Foundation Course and successful probationary service), we receive our initial certification. This is 445 
a significant first step in our development as Trusted Army Professionals. The Army Profession continues to 446 
certify (see figure 1-4) the character, competence, and commitment of its Soldiers and Army Civilians 447 
throughout their service. (AR 600-100, para 1-8.a.(2)) 448 

Certification is verification and validation of an Army professional’s character, competence, and 449 
commitment to fulfill responsibilities and successfully perform assigned duty with discipline and to 450 
standard. (AR 600-100, para 1-8.) 451 

 Character: dedication and adherence to the Army Ethic, including Army Values, as 452 
consistently and faithfully demonstrated in decisions and actions. 453 

 Competence: demonstrated ability to successfully perform duty with discipline and to 454 
standard. 455 

 Commitment: resolve to contribute honorable service to the Nation and accomplish the 456 
mission despite adversity, obstacles, and challenges. 457 

Retirees and
Veterans of Honorable Service

Certifications in 
Character, Competence, and Commitment

Aspiring 
Professionals

Calling to 
Honorable 

Service

Completion of 
Official Service

Initial 
Certification

Oaths of 
Service

RECRUITMENT
MEMBERS OF 

THE ARMY PROFESSION
SOLDIERS & ARMY CIVILIANS

TRUSTED ARMY PROFESSIONALS
HONORABLE SERVANTS, ARMY EXPERTS, 

STEWARDS OF THE PROFESSION

SOLDIERS FOR LIFE
PROFESSIONALS FOR LIFE

Through Sequential Progressive 
Training, Education, Experience

Initial Military Training 
Army Civilian Acculturation

Voluntary
Entry

Continue to serve Family 
and Community as Citizens 
of Character, Competence, 

and Commitment

458 
Figure 1-4. Army Professional Certification in Honorable Service to the Nation 459 

The responsibility for continuing development and certification is a mutual one, shared between the 460 
individual and the Army Profession. Army professionals undergo multiple certifications in order to assume 461 
greater responsibility or perform duty requiring advanced knowledge or skills. Certifications include— 462 

 Official evaluations and promotions. 463 
 Professional training and education within The Army School System (e.g., Initial Military 464 

Training, Professional Military Education/Civilian Education System, etc.). 465 
 Centralized selection for leadership and command positions. 466 

Through progressive certification, the Army strengthens trust by confirming the 467 
professional development of Soldiers and Army Civilians and the readiness of 468 
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organizations. Certification in the Army has two purposes. For the Army Profession, 469 
certification demonstrates to the American people that the Army is qualified to perform its 470 
expert work. For Army professionals, certification also provides motivation and a sense of 471 
accomplishment. (AR 600-100, para 1-8.a.) 472 

Character, competence, and commitment are simultaneously developed within all domains of leader 473 
development through training, education, and experience. However, character development also depends on 474 
the Army sustaining a Culture of Trust, creating Professional Organizational Climates, and inspiring Soldiers 475 
and Army Civilians to embrace our shared identity as Trusted Army Professionals. This realization, confirmed 476 
by empirical evidence and social and behavioral psychology, motivated the design and content for character 477 
development with the Army Profession, fully described in Chapter 3. 478 

DIVERSITY, INCLUSION, AND SHARED IDENTITY  479 

The heterogeneous, diverse nature of American society is a historically unique characteristic and strength of 480 
our democracy. Our cultural and social diversity transcends demographics and, for example, embraces the 481 
spectrum of philosophic and spiritual or religious perspectives. Accordingly, Americans hold different 482 
notions of what is moral, virtuous, and noble. In addition, every society includes a wide divergence of 483 
attributes such as intelligence, personality, talent, and propensity for service. Many or all of these qualities, 484 
in combination with one’s training, education, and experiences, are often considered in competitive recruiting 485 
and selection for employment, position assignment, and advancement. 486 

Realizing the benefits of America’s social diversity as “we the people” form a more perfect Union, establish 487 
Justice, insure domestic Tranquility, provide for the common defense, promote the general Welfare, and 488 
secure the Blessings of Liberty to ourselves and our Posterity depends on our collective agreement to honor 489 
the values that framed the Nation. American democracy works only as long as its citizens agree to obey the 490 
laws as enacted by their freely elected government “of the people, by the people, and for the people.” 491 

American society benefits from the creativity and motivations of our diverse population when we consciously 492 
practice inclusion and equal opportunity, under the letter and spirit of the law. We embrace inclusion by 493 
recognizing and incorporating the contributions of groups and individuals at all levels (i.e., from the national 494 
and cultural perspective to the organizational climates and interpersonal relations in our work environments, 495 
communities, and social lives). 496 

The Army, like the society it serves, must be both diverse and inclusive. However, diversity by itself is only 497 
a collection of differences. The true value of inclusive diversity in the Army is realized when Soldiers and 498 
Army Civilians are united in a common moral purpose. For the Army our common moral purpose is support 499 
and defense of the Constitution and the legitimate rights and interests of the American people. To fulfill this 500 
purpose requires a shared understanding of who we are and why and how we serve. This understanding is 501 
expressed in our shared identity as Trusted Army Professionals of character, competence, and commitment. 502 

In this light, diversity and shared identity are essential for sustaining America’s Army as our profession 503 
because— 504 

 A diverse force engenders trust with the American people, who see themselves reflected in their Army. 505 

 By reaching out and attracting all segments of society, the Army enhances its ability to sustain the All-506 
Volunteer Force with all the diverse talents and attributes that are required to accomplish the 507 
spectrum of Army missions. 508 

 Diversity and inclusion, united by our shared identity, support the Army’s leadership philosophy of 509 
mission command, which depends on mutual trust and cohesive teamwork. 510 

As Trusted Army Professionals, operating in diverse teams of Soldiers and Army Civilians we are bound by 511 
the Army Ethic in common moral purpose to support and defend the Constitution and the rights and interests 512 
of the American people. Diversity and shared Identity are essential to sustain America’s Army and our 513 
profession. 514 

Here in America we have a government of the people by the people and for the people…In this 515 
country, under those colors of red, white, and blue…all Americans are created free and equal 516 
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and we will rise and fall based on our merit. And we will be judged by the content of our 517 
character…this is the core organizing principle of the United States of America and that is why 518 
we fight. 519 

Mark A. Milley 520 
39th Chief of Staff of the Army 521 

https://www.youtube.com/watch?v=n1wwJv_ndGM 522 

SUMMARY  523 

Trust, Honorable Service, Military Expertise, Stewardship, and Esprit de Corps identify and establish the 524 
Army as a military profession. Consistently demonstrated, the characteristics of the Army Profession reflect 525 
American values, the Army Ethic, and our approach to accomplishing our mission in support and defense of 526 
the Constitution. 527 

Our Army’s history confirms that well-led, disciplined organizations, embracing shared identity and purpose, 528 
succeed as a cohesive team of Soldiers and Army Civilians of character, competence, and commitment. These 529 
qualities are the products of training, education, and experience within an Army Culture of Trust and 530 
Professional Organizational Climates. 531 

Our shared identity as Trusted Army Professionals is enduring. Army professionals who are veterans of 532 
honorable service or who have retired remain members of the Army Profession and are valued members of 533 
the Army Family. By embracing the concept of Soldier for Life, each man and woman continues to contribute 534 
to the welfare of the Nation through a lifetime of honorable service, living by and upholding the Army Ethic. 535 

 536 

 537 
 538 

https://www.youtube.com/watch?v=n1wwJv_ndGM
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Chapter 2 539 

The Army Ethic 540 

We the People of the United States, in Order to form a more perfect Union, establish 541 
Justice, insure domestic Tranquility, provide for the common defence, promote the general 542 
Welfare, and secure the Blessings of Liberty to ourselves and our Posterity, do ordain and 543 
establish this Constitution for the United States of America. 544 

Preamble to the Constitution of the United States 545 

THE HEART OF THE ARMY  546 

The Army Ethic is the “Heart of the Army” and the inspiration for our shared professional identity—Trusted 547 
Army Professionals. Our identity expresses Who We Are and Why and How We Serve. Love of country and 548 
family, preservation of the peace, and defense of the American people and values are inherent to our ethos—549 
this is why we serve. The ethical, effective, and efficient accomplishment of the mission is the core of our 550 
ethos—this is how we serve. As Soldiers and Army Civilians, we are bound in common moral purpose to 551 
support and defend the Constitution and the American people. 552 

The Army Ethic guides institutional policy and practice in the ethical design, generation, support and 553 
application of landpower, under civilian authority, on behalf of the American people. The relationship 554 
between the Army Profession and the American people depends on mutual trust, continuously reinforced 555 
through contribution of honorable service, military expertise, and stewardship. The commitment of the Army 556 
Profession to its mission is demonstrated with enduring esprit de corps—“winning spirit.” 557 

Our Army Ethic has its origins in the philosophical heritage, theological and cultural traditions, and the 558 
historical legacy that frame our Nation. We respect “Life, Liberty, and the Pursuit of Happiness,” self-evident 559 
truths expressed in the Declaration of Independence, as American values and universal rights. These 560 
principles are codified in the Constitution, affirmed in our oaths of service, and reflected in our historic and 561 
prophetic motto—This We’ll Defend (see figure 2-1). 562 

 563 

Figure 2-1. The Department of the Army seal with motto: This We’ll Defend 564 
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As Soldiers and Army Civilians, we join the Army Profession with personal values developed in childhood 565 
and nurtured through years of experience. Our diverse backgrounds and perspectives reflect the society we 566 
serve and are a great strength of our Army. Yet, we are united by our oath to support and defend the 567 
Constitution. In so doing, we agree to live by and uphold the Army Ethic. The framework for the Army Ethic 568 
(see table 2-1) illustrates the historic sources that inform its content. By our oaths of service, we dedicate 569 
ourselves to these time-honored and enduring principles and codes. 570 

Table 2-1. The framework for the Army Ethic 571 

Foundations of the Army Ethic 
Applicable to: Legal Motivation of Compliance Moral Motivation of Aspiration 

 

Army Profession 

Trust 

Honorable Service 

Military Expertise 

Stewardship 

Esprit de Corps 

 

United States Constitution 

United States Code  

Uniform Code of Military Justice 

Executive Orders 

Treaties, Law of Land Warfare 

 

Declaration of Independence 

Universal Declaration of Human Rights 

Just War Tradition (Jus ad Bellum) 

Army Culture of Trust 

Professional Organizational Climate 

 

 

Trusted Army 
Professionals 

Honorable Servants 

Army Experts 

Stewards 

 

Oaths of Service 

Standards of Conduct 

Directives/Policies 

The Soldier’s Rules 

Rules of Engagement 

 

Natural Moral Reason – Golden Rule 

Army Values 

Soldier’s/Army Civilian Corps Creed 

Justice in War (Jus in Bello) 

The Army Ethic, our professional ethic, is the set of enduring moral principles, values, beliefs, and 

applicable laws embedded within the Army Culture of Trust that motivates and guides the Army 

Profession and Trusted Army Professionals in conduct of the mission, performance of duty, and all 

aspects of life. 

 

The legal foundations of the Army Ethic are the Constitution of the United States, United States Code, the 572 
Uniformed Code of Military Justice, and other orders and directives. Army professionals adhere to these 573 
mandates as the minimum standards for ethical conduct. 574 

In addition to the legal foundations, the Army Ethic includes moral foundations, for example, the Declaration 575 
of Independence. While the moral foundations of the Army Ethic are not legally binding, they provide the 576 
inspiration to strive for excellence in contribution of honorable service to the Nation. 577 

In situations of uncertainty, where the rules do not provide clear, right courses of action, Army professionals 578 
base their decisions and actions on the moral principles of the Army Ethic, ensuring the protection of the 579 
inalienable rights of all people. In this way, Army professionals live by and uphold the moral foundation of 580 
the Army Ethic, sustaining trust within the profession and with the American people. 581 

Rapid changes in the nature of armed conflict present ethical challenges in accomplishing the mission. These 582 
include uncertainty and complexity, particularly within the human and cyber domains. We must anticipate 583 
the ethical challenges associated with these conditions and be guided by our Army Ethic, including Army 584 
Values (see figure 2-2). 585 

EXPECTATIONS FOR THE ARMY PROFESSION, BASED ON OUR ETHIC  586 

Our Army’s primary role as an element of the joint force is in the land domain. Our enduring responsibility 587 
is to equip, train, and be ready for a wide variety of missions, and multi-domain operations as directed by the 588 
civilian and military chain of command. 589 
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The relationship between the Army Profession and the American people depends on trust, continuously 590 
reinforced through contribution of honorable service, military expertise, and stewardship. The commitment 591 
of the Army Profession to fulfill this duty is demonstrated with indomitable esprit de corps. 592 

The Army Ethic guides the Army Profession and the Army as an institution in formulation of directives and 593 
policy and in the design and implementation of programs and systems supporting— 594 

 Honorable Service in defense of the Constitution and the interests of the American people. 595 

 Military Expertise to accomplish the mission, in the right way (ethically, effectively, and 596 
efficiently). 597 

 Stewardship of the Army Profession, Soldiers, Army Civilians, the Army Family, and the 598 
resources entrusted to us by the American people. 599 

 Esprit de Corps to prevail through adversity and setbacks to accomplish the mission. 600 

 Bonds of Trust with the American people. 601 

EXPECTATIONS FOR ARMY PROFESSIONALS, BASED ON OUR ETHIC  602 

Preservation of the peace and winning the Nation’s wars are inherent to our ethos—this is Why We Serve. 603 
The ethical, effective, and efficient accomplishment of the mission is the core of our ethos—this is How We 604 
Serve. We accomplish the mission as a team, Soldiers and Army Civilians, contributing our best effort, doing 605 
what is right to the best of our ability, and always striving for excellence. Leaders set the right example, live 606 
by and uphold the Army Ethic, establish a professional organizational climate, and inspire the team. While 607 
the senior leader is responsible for what the team does or fails to do, success demands that all perform duty 608 
with discipline and to standard. In this way, leaders and followers are trusted teammates in the exercise of 609 
mission command. The consistent demonstration of character, competence, and commitment, with shared 610 
understanding and intent, reinforces mutual trust. 611 

Living by and upholding the Army Ethic is our lifelong commitment. Reinforcing trust requires continuous 612 
professional development. This quest is a duty consistent with our shared identity. 613 

The Army Ethic informs, motivates, and inspires Trusted Army Professionals to— 614 

 Contribute honorable service in accomplishing the mission, performing our duty, and in all aspects 615 
of life, including our conduct online and in virtual or anonymous relationships. 616 

 Be Army experts in performance of duty with discipline and to standard, striving for excellence. 617 

 Serve as responsible stewards of the Army Profession by upholding the Army Ethic—preventing 618 
misconduct and doing what is right to stop unethical practices, including in the cyber, virtual, or 619 
on-line domain of social media. 620 

 Seek to discover the truth, decide what is right (ethical, effective, and efficient), and demonstrate 621 
the character, competence, and commitment to act accordingly. 622 

OUR SHARED IDENTITY—TRUSTED ARMY PROFESSIONALS  623 

By taking our solemn oaths of service, we voluntarily incur an extraordinary moral obligation to live by and 624 
uphold the Army Ethic, including Army Values, in our decisions and actions, in all aspects of life. It is our 625 
responsibility to embrace our shared identity as Trusted Army Professionals. As such, we assume 626 
complementary roles. In our role as honorable servants in defense of the Constitution, we are professionals 627 
of character. In our role as Army experts, we are competent professionals. In our role as responsible stewards 628 
of the Army Profession, we are committed professionals, accountable to each other, the profession, and the 629 
American people. When Army professionals return to society, embracing the concept of Soldiers for Life, 630 
they continue to be moral-ethical exemplars for their Families and communities and contribute to the well-631 
being of the United States of America. 632 
 633 
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Honorable Servants of the Nation—Professionals of Character 634 

We serve honorably—according to the Army Ethic—under civilian authority while obeying the laws 635 
of the Nation and all legal orders; further, we reject and report illegal, unethical, or immoral orders 636 
or actions. 637 

We volunteer and take a solemn oath to bear true faith and allegiance to the Constitution and to protect the 638 
freedoms it defines. This is clearly articulated in our Army Value of loyalty. Allegiance is expressed in willing 639 
obedience to the lawful orders of our elected and appointed leaders. We demonstrate true faith in leading by 640 
example, doing our duty in taking right actions to uphold the Army Ethic, and rejecting orders in violation 641 
of law or our moral principles. This is the meaning of honorable service. 642 

We take pride in honorably serving the Nation with integrity, demonstrating character in all aspects 643 
of our lives. 644 

The Army Profession contributes honorable service to the American people, defending our freedom and 645 
rights as expressed in the Declaration of Independence and the Constitution. Our mission must be 646 
accomplished in the right way, in accordance with our Nation’s values. American values affect every aspect 647 
of how U.S. Forces fight and win. This is non-negotiable. We demonstrate the Army Value of integrity as 648 
we make decisions and take actions that are consistent with the moral principles of the Army Ethic. To violate 649 
the Army Ethic is to break our sacred bond of trust with each other and with the American people. Failure to 650 
live by and uphold the Army Ethic brings discredit on us all and may have strategic implications for the 651 
mission. 652 

In war and peace, we recognize the intrinsic dignity and worth of all people, treating them with respect. 653 

As stated in the Declaration of Independence, the human rights to life, liberty, and pursuit of happiness are 654 
inalienable and universal. Accordingly, we treat all people with respect—an Army Value—and demonstrate 655 
proper consideration for all. Even those who threaten the rights of others are entitled to just treatment 656 
according to law, regulations, and rules of engagement. We lead by example and do what is right to prevent 657 
abusive treatment of others. We protect those who are threatened or suffer disregard for their human dignity 658 
and worth. We do not tolerate mistreatment of people or their property. 659 

We lead by example and demonstrate courage by doing what is right despite risk, uncertainty, and 660 
fear; we candidly express our professional judgment to subordinates, peers, and superiors. 661 

Leadership demands courage, an attribute of our character and an Army Value. Our mission, our duty, and 662 
life itself require we reject cowardice—we accept risk and overcome adversity and our fears. Our desired 663 
outcome, regardless of our best efforts in making decisions, planning, and leading, is not assured. We realize 664 
that we may be harmed in performing our duty and accomplishing the mission. The harm we fear may be 665 
physical, emotional, or spiritual. Nonetheless, we communicate with candor and tact, seek shared 666 
understanding and demonstrate courage by doing what is right despite risk, uncertainty, and fear. A decision 667 
and action is right if it is ethical (consistent with the moral principles of the Army Ethic), effective (likely to 668 
accomplish its purpose, accepts prudent risk), and efficient (makes disciplined use of resources). 669 

 670 
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The Army Ethic 

The Heart of the Army 

The Army Ethic includes the moral principles that guide our decisions and actions as we fulfill 
our purpose: to support and defend the Constitution and our way of life. Living the Army Ethic is 
the basis for our mutual trust with each other and the American people. Today our ethic is 
expressed in laws, values, and shared beliefs within American and Army cultures. The Army 
Ethic motivates our commitment as Soldiers and Army Civilians who are bound together to 
accomplish the Army mission as expressed in our historic and prophetic motto: 

This We’ll Defend. 

Living the Army Ethic inspires our shared identity as Trusted Army Professionals with distinctive 
roles as honorable servants, Army experts, and stewards of the profession. To honor these 
obligations we adopt, live by, and uphold the moral principles of the Army Ethic. Beginning with 
our solemn oath of service as defenders of the Nation, we voluntarily incur the extraordinary 
moral obligation to be: 

Trusted Army Professionals 
 

Honorable Servants of the Nation—Professionals of Character: 

We serve honorably—according to the Army Ethic—under civilian authority while obeying 
the laws of the Nation and all legal orders; further, we reject and report illegal, unethical, 
or immoral orders or actions. 

We take pride in honorably serving the Nation with integrity, demonstrating character in 
all aspects of our lives. 

In war and peace, we recognize the intrinsic dignity and worth of all people, treating them 
with respect. 

We lead by example and demonstrate courage by doing what is right despite risk, 
uncertainty, and fear; we candidly express our professional judgment to subordinates, 
peers, and superiors. 

Army Experts—Competent Professionals: 

We do our duty, leading and following with discipline, striving for excellence, putting the 
needs of others above our own, and accomplishing the mission as a team. 

We accomplish the mission and understand it may demand courageously risking our lives 
and justly taking the lives of others. 

We continuously advance the expertise of our chosen profession through lifelong 
learning, professional development, and our certifications. 

Stewards of the Army Profession—Committed Professionals: 

We embrace and uphold the Army Values and standards of the profession, always 
accountable to each other and the American people for our decisions and actions. 

We wisely use the resources entrusted to us, ensuring our Army is well-led and well-
prepared, while caring for Soldiers, Army Civilians, and Families. 

We continuously strengthen the essential characteristics of the Army Profession, 
reinforcing our bond of trust with each other and the American people. 
 

LOYALTY-DUTY-RESPECT-SERVICE-HONOR-INTEGRITY-COURAGE 

Figure 2-2. The Army Ethic, including Army Values 671 
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Army Experts—Competent Professionals 672 

We do our duty, leading and following with discipline, striving for excellence, putting the needs of 673 
others above our own, and accomplishing the mission as a team. 674 

The Army Values of duty and service charge us with the responsibility to contribute our best efforts to 675 
accomplish the mission as members of our team. We consider the welfare and needs of others above our own 676 
and in performing our duty we make right decisions and take right actions to the best of our ability, in all 677 
aspects of life. This does not mean that we will always succeed or avoid all mistakes. Setbacks and error will 678 
occur in any human endeavor. We learn from experience, both good and bad, develop in wisdom and 679 
leadership, and strive for excellence. 680 

We accomplish the mission and understand it may demand courageously risking our lives and justly 681 
taking the lives of others. 682 

The Army mission to “fight and win our Nation’s wars” requires that we are equipped, trained, and ready to 683 
engage in multi-domain operations across the spectrum of armed conflict. Our basic human rights, affirmed 684 
in the Declaration of Independence and stated in law, must be defended. Our right to life includes the right 685 
and the responsibility of self-defense. The legitimate interests of the American people, as determined by our 686 
freely elected government, must be protected when threatened or attacked. Our missions may justly require 687 
the use of armed force against legitimate threats, consistent with the Army Ethic. We recognize that our lives, 688 
and the lives and well-being of others, are at risk. In the fog of war, uncertainty compromises situational 689 
understanding. Regardless, to the best of our ability, we must make decisions and take actions that are right. 690 
We understand there may be unanticipated, unintended consequences affecting the lives of innocent people 691 
and their property. We do all we can to avoid these effects. We accept prudent risk and with courage—an 692 
Army Value—we accomplish the mission in the right way. 693 

 694 

We continuously advance the expertise of our chosen profession through lifelong learning, professional 695 
development and our certifications. 696 

Within the Army Profession, progressive development and certification in character, competence, and 697 
commitment for Soldiers and Army Civilians is a continuous, lifelong duty. Knowledge, discipline, and 698 
leadership require training, education, experience, coaching, counseling, and mentoring. Situational 699 
understanding requires our individual and collective wisdom and judgment, often under demanding, chaotic 700 
circumstances, to discern what is actually so—the truth. With shared understanding and intent, we evaluate 701 
our options, decide what is right, and demonstrate the Army Value of service as trusted members of cohesive 702 
teams. 703 

Stewards of the Army Profession—Committed Professionals 704 

We embrace and uphold the Army Values and standards of the profession, always accountable to each 705 
other and the American people for our decisions and actions.  706 

Every Soldier and Army Civilian has the duty to simultaneously be a leader, follower, and steward of the 707 
Army Profession. We are accountable to the American people to accomplish the mission in the right way. 708 
We make right decisions and take right actions, holding ourselves and others accountable to achieve standards 709 
and strive for excellence. All of us exemplify lifelong commitment to defend the American people and secure 710 
the national interest. In demonstrating the Army Values of honor and integrity, we uphold the Army Ethic 711 
and conduct ourselves in a manner worthy of our professional status. 712 
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We wisely use the resources entrusted to us, ensuring our Army is well-led and well-prepared, while 713 
caring for Soldiers, Army Civilians, and Families. 714 

We are diligent and faithful guardians of the people, the resources, and the profession entrusted to our care. 715 
The privilege to lead includes the duty to professionally develop our subordinates. We teach, coach, counsel, 716 
and mentor, and willingly accept such guidance from others. We develop people and organizations—ensuring 717 
they are properly equipped, trained, and led. We are ready for the mission today and anticipate the challenges 718 
that lie ahead. We make disciplined use of materiel, facilities, and funds. In demonstrating the Army Value 719 
of service, we safeguard the health and welfare of our Soldiers, Army Civilians, and our Families. 720 

We continuously strengthen the essential characteristics of the Army Profession, reinforcing the bond 721 
of trust with each other and the American people. 722 

We accomplish the mission with mutual trust as a cohesive team of Soldiers and Army Civilians, collectively 723 
demonstrating the characteristics of our profession and earning the trust of our fellow citizens. Within the 724 
Army, leaders set the right example, reinforce the Army Culture of Trust, establish Professional 725 
Organizational Climates, and inspire our identity as Trusted Army Professionals. While the senior leader is 726 
responsible for what the team does or fails to do, success demands that all perform duty with discipline and 727 
to standard. With character, competence, and commitment we demonstrate the Army Values of honor and 728 
integrity. In this way, leaders and followers earn mutual trust as teammates in the exercise of mission 729 
command. As responsible stewards of the Army Profession we ensure the readiness of the Army, now and 730 
for the future. 731 
 732 

SUMMARY  733 

The Army Ethic is our professional ethic, guiding our decisions and actions in all aspects of life—whether “on or 734 
off duty” —including on social media or in the virtual world. Our ethic is expressed in terms of shared identity 735 
and moral principles, including Army Values and foundational American values and beliefs that frame the Nation. 736 
The moral principles of the Army Ethic are reflected in our laws and regulations and shape the Army Culture of 737 
Trust. 738 

Living the Army Ethic is important because it is the basis for our mutual trust with each other and the American 739 
people. The Army Ethic inspires our shared identity as Trusted Army Professionals with distinctive roles as 740 
honorable servants, Army experts, and stewards of the profession. The Army Ethic guides our decisions and 741 
actions in conduct of the mission, performance of duty, and all aspects of life. 742 

The Army Ethic informs institutional and operational policy and practice and individual decisions and actions 743 
supporting— 744 

 Our bonds of trust with the American people and with each other. 745 

 Honorable Service in defense of the Constitution and the interests of the American people. 746 

 Military Expertise to accomplish the mission in the right way (ethically, effectively, and 747 
efficiently). 748 

 Stewardship of Soldiers, Army Civilians, the Army Family, resources, and the Army Profession, 749 
now and for the future. 750 

 Certification of Soldiers and Army Civilians in character, competence, and commitment. 751 

 The exercise of mission command based on mutual trust and cohesive teamwork. 752 

 Strategic leadership in strengthening the Army Culture of Trust. 753 

 Organizational leadership in sustaining Professional Organizational Climates. 754 

 Direct leadership in developing and caring for subordinates and inspiring their shared identity as 755 
Trusted Army Professionals. 756 

  757 
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Chapter 3 758 

Character Development Within the Army Profession  759 

The foundation of leadership is character. 760 

General Alexander M. “Sandy” Patch 761 
“Some Thoughts on Leadership”  762 
Military Review, December 1943 763 

THE CHARACTER OF ARMY LEADERS  764 

The importance of developing and strengthening the character of our Soldiers and Army Civilians is 765 
recognized throughout American military history, emphasized in policy, and established in doctrine. This 766 
tenet reflects our belief that mutual trust, earned by demonstrating character, competence, and commitment, 767 
is the foundation for success on every mission. 768 

General George Washington’s insights regarding the nature of the American Army placed us squarely on the 769 
right path. In a 1776 letter to Congress, he observed that if we consider the character of people and not just 770 
the number we can enlist, “we should in a little time have an Army able to cope with any that can be opposed 771 
to it.” 772 

Beginning in the Revolutionary War, continuing today, and enduring in the future, our Army must be able to 773 
fight and win, in the right way. We understand that peer and near-peer adversaries contest our strengths in 774 
the air, land, maritime, space, and cyber domains as well as the information environment. Large-scale, multi-775 
domain operations will be widely dispersed, hyperactive, exponentially more lethal, and unforgiving to the 776 
unprepared. Units will operate in complex terrain, in and among populations, and may be widely separated 777 
without communication, resupply, or accurate situational understanding. These conditions will present 778 
formidable challenges; we must anticipate these challenges and be prepared to meet them. 779 

Prevailing across the spectrum of Army missions depends on leaders who can truly exercise the principles of 780 
mission command. As the synchronizing and integrating warfighting function and Army leadership 781 
philosophy, mission command demands mutual trust, and trust requires character. 782 

The Army is committed to build leaders of character who are technically and tactically 783 
proficient, adaptive, innovative, and agile. 784 

Secretary of the Army and Chief of Staff of the Army 785 
Statement before the Senate Committee on Armed Services 786 

7 April 2016 787 

DEVELOPING THE CHARACTER OF ARMY LEADERS  788 

Research reveals that character is multi-dimensional and informed by complementary, relevant disciplines 789 
and fields of study. The sciences of human psychological and biological development confirm that our true 790 
nature evolves as we mature throughout our lives. 791 

While inherited genetic factors certainly contribute to who we are, these are complemented by the full 792 
spectrum of psychological, sociological, and biological influences throughout our environment over time. 793 
Relatively recent publications in the field of moral psychology are clear regarding the significant impact that 794 
culture and the social climate have on our decisions and actions. A society’s culture is relatively stable and 795 
enduring. In contrast social climate can change quickly as the key sources of influence enter or leave the 796 
community or organization. Within our culture and organizational climate, each of us is responsible for 797 
embracing and living our shared identity as a Trusted Army Professional. 798 
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Army professional and leader development is guided by Army policy and is based on doctrine regarding the 799 
Army Profession, mission command (ADP 6-0), leadership (ADP 6-22), and leader development (FM 6-22). 800 
Within the Army Profession, Soldiers and Army Civilians are continuously developed and certified through 801 
a sequential and progressive process that includes training, education, and experience. 802 

However, the process of developing character in Soldiers and Army Civilians began and progressed 803 
throughout the years leading up to their decisions to join the Army Profession. Accordingly, for the Army, 804 
character development starts with our initial efforts to attract and select American citizens and other eligible 805 
volunteers who will answer the call to honorable service as Trusted Army Professionals of character, 806 
competence, and commitment. The developmental process continues through sequential and progressive 807 
training, education, and operations. 808 

Intrinsically, character is our true nature including identity, sense of purpose, values, virtues, morals, and 809 
conscience. Operationally, our character is demonstrated in decisions and actions. Competence is our 810 
demonstrated ability to successfully perform duty with discipline and to standard. Commitment is 811 
demonstrated in our dedication to accomplish the mission despite adversity, obstacles, and challenges. These 812 
qualities are professionally developed, simultaneously, through training, education, and experience. 813 

Character development is the continuous process within the Army as an institution, in Army 814 
organizations, and between leaders and subordinates—integrated within sequential and progressive 815 
training, education, and experience—that strengthens the resolve of Trusted Army Professionals to live 816 
by and uphold the Army Ethic, including Army Values, as consistently and faithfully demonstrated in 817 
decisions and actions. 818 

Character development within the Army (see figure 3-1) recognizes the imperatives of an Army Culture of 819 
Trust, Professional Climates within Army organizations, and individual responsibility to be a Trusted Army 820 
Professional. Therefore, character development embraces the Army as an institution, Army organizations 821 
across the Total Force, and leaders at all levels who recognize and accept their responsibility to develop 822 
character within themselves and others. Character development supports mission command and contributes 823 
to warfighting readiness, strengthening trust with the American people, and mutual trust and cohesion within 824 
the Army Profession. 825 

Strategic leaders establish policies, programs, and systems that support an Army Culture of Trust. 826 
Organizational leaders create conditions that support a Professional Organizational Climate wherein all live 827 
by the Army Ethic in the exercise of mission command. Direct leaders inspire and motivate Soldiers and 828 
Army Civilians to live our shared Identity. 829 

  830 
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Our leaders, then, are going to have to be self-starters. They’re going to have to have 831 
maximum amounts of initiative … critical thinking skills … [and] character, so they make 832 
the right moral and ethical choices in the absence of supervision under intense pressure in 833 
combat. 834 

General Mark A. Milley, 39th Chief of Staff of the Army 835 

 836 
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Figure 3-1. Character Development with the Army Profession 839 

 840 

  841 

The Army Leader Development Strategy is implemented in accordance with the Army Ethic, 

providing the Nation an Army of trusted professionals of character, competence, and commitment 

who are inspired to honorably fulfill their oaths of service 

 

The ALDS and the Army Ethic apply to the Army as an institution, guide all Army organizations, and 

support the development of Trusted Army Professionals. Leader responsibilities include reinforcing an 

Army Culture of Trust, creating and sustaining Professional Organizational Climates, and adopting and 

strengthening our shared identity as Trusted Army Professionals. The responsibilities at each level of 

leadership are mutually supporting and interdependent. Leaders at all levels influence and are influenced 

by the Army culture, their organization, and living our shared identity. All Army leaders must 

acknowledge and accept their inherent responsibility to develop character within themselves and others 
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 842 

ARMY CULTURE OF TRUST  843 

A society’s culture reflects long-held values, beliefs, philosophies, customs, traditions, and practices defining 844 
social norms and shaping collective behavior among people and their institutions. All professions also have 845 
distinct cultures that shape the identity of their members. A professional culture informs and disciplines the 846 
art and practice of professional expertise. It is essentially “how we do things.” Thus, culture transcends the 847 
social environment or climate and is relatively stable and enduring. (see figure 3-2) 848 

The Army Culture of Trust includes the intrinsic characteristics of hierarchy, community, and shared identity. 849 
These are mutually supporting and they reinforce our collective professional beliefs and practices. Strategic 850 
guidance regarding hierarchy, community, and identity is published in Army directives, policies, and doctrine 851 
and is further reflected in programs, systems, and procedures. 852 

Hierarchy is evident in our increasing levels of responsibility, reflected in the ranks and grades of Army 853 
professionals. Similarly, hierarchical organizational structure proceeds from a squad-level size team—the 854 
foundation for both tactical and administrative units—up to Army commands, and culminates at 855 
Headquarters, Department of the Army. This hierarchical dimension is necessary to accomplish the wide 856 
variety of Army missions, in all operational environments. 857 

The Army Culture of Trust also reinforces a necessary sense of community—an Army Family. We 858 
accomplish every mission in a spirit of camaraderie, as a professional and cohesive team of brothers and 859 
sisters, where we focus on “we” and not on “me.” 860 

Our shared identity as Trusted Army Professionals is strengthened through individual and collective service 861 
to our fellow citizens that is provided honorably, with military expertise, and stewardship of the people and 862 
resources entrusted to us by the American people. 863 

Artifacts, icons, music, ceremonies, and traditions support and sustain organizational esprit de corps. Our 864 
branches of the Army, major commands, and operational and administrative organizations have adopted 865 
unique customs and courtesies. Each has its own storied history, lineage, and customs. In effect, the Army’s 866 
Culture of Trust, like that of the Nation we serve, is a culture of cultures. Yet, we are “One Army, 867 
Indivisible”—united by our common moral purpose and shared identity. 868 

The Army Ethic and the characteristics of the Army Profession are interwoven within the Army Culture of 869 
Trust. By way of illustration, we accept the moral principle that all people are of intrinsic dignity and worth. 870 
Accordingly, whether in war or peace, we treat everyone with respect. Similarly, collective esprit de corps 871 
reflects our tradition of perseverance—overcoming adversity and prevailing to accomplish the mission, in 872 
the right way. Likewise, the first principle of mission command, the Army’s leadership philosophy, is to 873 
build mutual trust through cohesive teamwork; and trust requires adherence to the Army Ethic. The trust that 874 
is inherent within our culture allows task-organization, rapid restructuring, inter-component teamwork, and 875 
confident acceptance and inclusion of diverse Soldiers and Army Civilians. 876 

The Army Culture of Trust reflects the Army Ethic wherein Army strategic directives, policies, systems, 877 
and programs are trusted to be ethical, effective, and efficient. 878 

  879 
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Culture is a pattern of shared basic assumptions learned by a group as it solved its 880 
problems of external adaptation and internal integration, which has worked well enough 881 
to be considered valid and, therefore, to be taught to new members as the correct way to 882 
perceive, think, and feel in relation to those problems. 883 

Edgar Schein, Organizational Culture and Leadership, 4th Edition, 2010. p. 18 884 

SOCIETAL CULTURE 885 

The culture of a people reflects their intrinsic, collective nature and 886 
“spirit” (ethos) as expressed in language, customs, ceremonies, 887 
artifacts, music, art, literature, science, philosophies, religious beliefs 888 
and practices, history, and social traditions. 889 

Distinct, observable levels within social culture include— 890 

Underlying basic assumptions: 891 

 Deeply embedded and enduring; 892 

 Transcendent and passed on to succeeding generations; and 893 

 Integrated within governance, systems of justice, and social 894 
structures. 895 

Enduring beliefs and values: 896 

 Shape expectations and norms of social interaction; 897 

 Inform foundational documents, anthems, creeds, and statements of 898 
collective identity; and 899 

 Are upheld by society, its leaders, and its exemplars. 900 

Artifacts, icons, and celebrations: 901 

 Relate to the history and achievements of the people; 902 

 Are visible in architecture and public art; 903 

 Are reflected in traditional dress, dance, music, and festivals; and 904 

 Uniquely identify the spirit of the people. 905 

Figure 3-2. Characteristics of societal culture 906 

PROFESSIONAL ORGANIZATIONAL CLIMATE  907 

In contrast to culture, organizational climate (see figure 3-3) is less stable and is affected by leadership and 908 
personnel turnover. Climate is primarily influenced by the policies and practices, established by 909 
organizational leaders. Climate also reflects the network of personalities within the organization. 910 
Organizational climate shapes the perceptions and attitudes of team members as they perform their duties 911 
and interact with others. A “zero-defect” mindset, for example, can create conditions that stifle initiative and 912 
discourage individuals from taking prudent risk. On the other hand, when leaders recognize that honest 913 
mistakes can be learning experiences, individuals are encouraged to take disciplined initiative and accept 914 
prudent risk consistent with the leader’s intent. 915 

Within the Army, the organizational climate supports professional and leader development and strengthens 916 
our shared identity; and therefore our character, competence, and commitment. The Army defines 917 
professional development as “the deliberate and continuous process of training, education, and experience 918 
that prepares Soldiers and Army Civilians of character, competence, and commitment to perform present and 919 
future duty in accordance with the Army Ethic.” (AR 600-100, para 1-7.b. & 1-9.a.) These developmental 920 
activities take place in a social context which can reinforce virtuous conduct or encourage misconduct and 921 
unethical practices. Therefore, organizational leaders must set the conditions that inspire and motivate all to 922 
live by the Army Ethic in the exercise of mission command. 923 
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This does not mean that our professional development is solely dependent on our organization’s climate. 924 
Evidence from the fields of positive psychology and human development suggest that we have the potential, 925 
even in a toxic social environment, to strengthen our resilience and ability to thrive. In addition, our 926 
philosophy and spirituality play a significant role in the formation of our identity, in all climates. 927 

A Professional Organizational Climate supports mutual trust and cohesive teamwork based on the 928 
expectation and standard that all live by and uphold the Army Ethic in the exercise of mission 929 
command. 930 

Organizational climate [is] the shared meaning…members attach to the events, policies, 931 
practices, and procedures they experience and the behaviors they see being rewarded, 932 
supported, and expected. 933 

Ehrhart, Schneider, & Macey, 2014, p. 69 934 

ORGANIZATIONAL CLIMATE 935 

The climate within an organization refers to its members’ sense of well-936 
being, belonging, and acceptance as influenced by the leaders and the 937 
social structure. Personalities and the nature of interpersonal relations 938 
and functional interactions inform the state of organizational climate. 939 

Typical observable characteristics within organizational climates 940 
include— 941 

Level of perceived trust: 942 

 May change rapidly due to turnover in leadership or membership; 943 

 May not extend to others outside the organization; and 944 

 Depends on context (e.g., nature of the work or objectives). 945 

Level of perceived inclusion and belonging: 946 

 Affects productivity, motivation, and initiative; 947 

 Is influenced by transparent, candid, and respectful communications; 948 
and 949 

 Requires recognizing and incorporating individual and team 950 
contributions. 951 

Standards and expectations: 952 

 Are Informed by professed and practiced policies and procedures; 953 

 Must be upheld and modeled by leaders and by the members; and 954 

 Foster and motivate teamwork and cooperation. 955 

Figure 3-3. Characteristics of organizational climate 956 

SHARED IDENTITY  957 

Identity denotes our sense of self—who we are and our purpose in life—how we see ourselves and how we 958 
hope others see us. As volunteer Soldiers and Army Civilians, we are inspired by love of family, defending 959 
our freedoms, and preservation of the peace—this is Why We Serve. The ethical, effective, and efficient 960 
accomplishment of the mission, in the right way, motivates our performance of duty—this is How We Serve.  961 

In the Army Profession, Soldiers and Army Civilians share the identity of Trusted Army Professionals, as 962 
reflected in our decisions and actions. We contribute our best effort to accomplish the mission, do what is 963 
right to the best of our ability, and strive for excellence. We are committed to lifelong learning and 964 
professional development. We honor our customs, courtesies, and traditions; uphold standards and discipline; 965 
and prevent misconduct and stop unethical practices. 966 
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Ultimately, we are each responsible for sincerely embracing and living our shared identity. In order to be 967 
Trusted Army Professionals, we must understand and practice making decisions and taking actions consistent 968 
with the Army Ethic, all the time. This responsibility is not confined to a narrow sense of when we are “on 969 
or off duty, at home or away, in the workplace or in a social context—in the real or virtual world.” 970 
Specifically, when we are on-line, whether anonymous or identifiable, we live by and uphold the Army Ethic.  971 

Trusted Army Professionals are Soldiers and Army Civilians, certified in character, competence, and 972 
commitment, who honorably fulfill their oaths of service. 973 

In living our identity, we assume complementary roles as honorable servants in defense of the American 974 
people; Army experts in the conduct of our mission and performance of duty; and faithful stewards of our 975 
profession, our people, and the resources entrusted to our care. Our Army’s history confirms that well-led, 976 
disciplined organizations, embracing shared identity and purpose, build mutual trust and succeed as cohesive 977 
teams. 978 

STRATEGIC LEADERS  979 

Strategic leaders establish the Army’s directives and policies, approve strategies and plans, publish concepts 980 
and doctrine, provide resources for institutional training and education, and implement Army programs and 981 
systems. All of these must be trusted to be ethical, effective, and efficient. Strategic leaders establish the 982 
goals and procedures for military recruiting and civilian accessions. Their policies guide lifecycle and talent 983 
management of all Army personnel. They guide the design and employment of technological advances (e.g., 984 
autonomous systems, artificial intelligence, human capital big data) and establish the programs that care for 985 
Army Families. They secure resources for facilities and infrastructure, weapons and equipment, supply and 986 
maintenance, and manpower and force structure. 987 

Strategic leaders set the conditions that enable success in multi-domain operations, whereby mutual trust and 988 
cohesive teamwork, at all levels, is the standard and expectation. By doing what is right and being transparent, 989 
strategic stewards inspire honorable service, promote military expertise, and strengthen esprit de corps. In 990 
this way, strategic leaders’ decisions and actions shape the Army Culture of Trust and enable organizational 991 
and direct leaders to exercise mission command. (AR 600-100, para 1-7.a.) 992 

ORGANIZATIONAL LEADERS  993 

Organizational leaders are responsible for establishing professional climates where all are inspired and 994 
expected to live by and uphold the Army Ethic in the exercise of mission command. While the senior leader 995 
is responsible for what the team does or fails to do, success demands that all perform duty with discipline 996 
and to standard. In this way, leaders and followers are trusted teammates in the exercise of mission command. 997 

Accordingly, efforts to establish Professional Organizational Climates are supported throughout the chain 998 
of command and the entire leader team. For example, Army Chaplains advise on matters of morals and ethics 999 
to assist leaders at all levels. Chaplains can help with prevention and resolution of moral, ethical, social, and 1000 
spiritual issues. In addition, the Staff Judge Advocate serves as an advisor to leaders on ethical considerations 1001 
involving interpretation of United States Code and Department of Defense and Army policies and regulations. 1002 
See also AR 600-100 and AR 600-20 for Army policy on command climate. 1003 

To support situational understanding, organizational leaders assess the state of the professional climate. They 1004 
redress conditions that fail to meet professional standards. Importantly, all organizational leaders are 1005 
responsible for inspiring, motivating, enabling, and evaluating the professional development of their 1006 
subordinates. (AR 600-100, para 1-9.b.) 1007 

Training, education, and experience taking place within organizations provide sequential, progressive 1008 
development. Organizational leaders of Army schools connect the curriculum design and development 1009 
(training developers) to the curriculum implementation (instructors). In all these activities, organizational 1010 
leaders support character development by planning and rehearsing for ethical action and reflecting on what 1011 
happened as part of the after action review (AAR) process. 1012 

Therefore, organizational leaders must know why and how to fulfill their responsibility to develop character 1013 
along with competence and commitment. For example, the content of their programs of instruction include 1014 
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experiential, activity-based learning and creative and critical thinking with integrated ethical reasoning, 1015 
consistent with the Army Learning Model. This holistic approach provides opportunities for learners to apply 1016 
the moral principles of the Army Ethic in their decisions and actions. 1017 

Organizational leaders are responsible for certification of Soldiers and Army Civilians. Certification verifies 1018 
and validates an Army professional’s character, competence, and commitment to fulfill responsibilities and 1019 
successfully perform assigned duties. Each certification event (e.g., performance evaluation, graduation or 1020 
completion of training, promotion, reenlistment, assumption of command, change of responsibility, etc.) 1021 
confirms that the certifying authority has verified and validated that the individual demonstrated character, 1022 
competence, and commitment, to standard. 1023 

Leaders establish an organizational climate consistent with the Army Ethic and the principles of mission 1024 
command. When an organization’s climate is inconsistent with the Army Ethic and the Army’s leadership 1025 
philosophy, there is dissonance between the Army’s doctrine and actual practices. This can breed cynicism, 1026 
compromise mutual trust, degrade organizational esprit de corps and adversely affect individual morale. 1027 
Conversely, leader actions consistent with the Army Ethic and mission command strengthen mutual trust and 1028 
cohesive teamwork and shared identity. 1029 

DIRECT LEADERS  1030 

All of us, by virtue of influence, are direct leaders who inspire and motivate others to embrace our shared 1031 
identity as Trusted Army Professionals. Through coaching, counseling, and mentoring, each of us encourages 1032 
our teammates to continuously develop in character, competence, and commitment. At the same time, all of 1033 
us are influenced by those with whom we interact. In this way, we are both leaders and followers. Our ethical 1034 
responsibility is to be a good influence and not allow ourselves to be co-opted or pressured into doing or 1035 
accepting what is wrong. 1036 

Direct leaders set the example as they live by and uphold the Army Ethic. Direct leaders must be willing and 1037 
able to address ethical concerns with their followers' conduct (and vice versa), inspiring and motivating them 1038 
to strive for excellence. Soldiers and Army Civilians should review and reflect on case studies where decision 1039 
making properly anticipated ethical challenges and accounted for them in assessment of courses of action 1040 
and examples where ethical implications were ignored. This self-developmental activity is supported through 1041 
values-driven Individual Development Plans, designed to strengthen identity and performance of duty with 1042 
discipline and to standard. (AR 600-100, para C-2) 1043 

As direct leaders and followers, we contribute to the mission and strive for excellence. We honor our customs, 1044 
courtesies, and traditions; uphold standards and discipline; and prevent misconduct and stop unethical 1045 
practices. 1046 

SUMMARY  1047 

The holistic approach to character development within the Army Profession applies to the Total Force and 1048 
affects all Soldiers and Army Civilians. Character development begins with Soldier recruiting and Army 1049 
Civilian accessions. Continuous development in character is the product of professional and leader 1050 
development within an Army Culture of Trust and Professional Organizational Climates as Soldiers and 1051 
Army Civilians embrace their shared identity as Trusted Army Professionals. 1052 

Army leaders, at all levels, recognize and accept their inherent duty to develop character in themselves and 1053 
others. Strategic leaders ensure that directives, policies, programs, and systems are trusted to accomplish 1054 
their objectives ethically, effectively, and efficiently. Organizational leaders establish and sustain climates in 1055 
their organizations where the standard and expectation are that all live by and uphold the Army Ethic in the 1056 
exercise of mission command. Direct leaders provide coaching, counseling, and mentoring to inspire and 1057 
motivate all to pursue lifelong learning and continuous development in character, competence, and 1058 
commitment. 1059 
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Chapter 4 1060 

Trust 1061 

[T]rust is the bond with which we connect with those we serve, our leaders in government 1062 
and the American people. It must be continually earned. Special trust and confidence is 1063 
placed in military leaders. This trust is based upon the fact that the members of our 1064 
profession remain apolitical and would never betray the principles and intent of the 1065 
Constitution, even at the risk of their own lives. 1066 

[T]rust stands out as the defining element that enables our military to overcome adversity 1067 
and endure the demands of extended combat. …[T]rust is integral to the chain of command. 1068 
It is both inherent in and demanded among peers, [and] between seniors and subordinates. 1069 

General Martin E. Dempsey, 18th Chairman of the Joint Chiefs of Staff  1070 

THE KEY TO MISSION SUCCESS  1071 

Trust is the foundation of our relationship with the American people, who rely on the Army to ethically, 1072 
effectively, and efficiently serve the Nation. Within the Army Profession, trust is the organizing principle 1073 
that supports cohesive teamwork in the exercise of mission command. 1074 

Our external trust with the American people reflects their confidence and faith that the Army will serve the 1075 
Nation and accomplish the mission, in the right way. Such trust is earned and reinforced as the Army 1076 
contributes honorable service, demonstrates military expertise, and exercises responsible stewardship, all 1077 
with enduring esprit de corps. External trust with the Joint Force, Inter-agency partners, allies, and coalition 1078 
forces is essential for success in all phases of multi-domain operations. 1079 

Trust with the American People 1080 

 In 2014, nearly 10,000 people, mainly from Liberia, died of Ebola, a contagious, 1081 
deadly viral disease. The international response, under the guidance of the U.S. 1082 
Agency for International Development, was organized around a Task Force from the 1083 
101st Division. The diverse response team included medical, engineer, transportation, 1084 
and logistic personnel. 1085 
 Everyone exposed to the virus was at risk, yet the team worked tirelessly to 1086 
establish multiple testing and treatment centers and to train health workers to assist 1087 
with controlling and containing the disease. In less than six months the crisis was 1088 
under control and Liberia’s President Ellen Johnson Sirleaf, recognized and thanked 1089 
the American people for their contribution to the welfare of her citizens. 1090 
 Regardless of the mission, the US Army will continue to earn the trust of the 1091 
American people by contributing honorable service, demonstrating military expertise, 1092 
exercising responsible stewardship of the people entrusted to our care, and by 1093 
exhibiting indomitable esprit de corps. In this case, a cohesive team of Soldiers from 1094 
multiple units with multiple skills and specialties were task organized to accomplish a 1095 
difficult and dangerous humanitarian mission. They demonstrated what it means for 1096 
America’s Army to be Our Profession. 1097 

 1098 

 1099 
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The Army Profession has been successful in sustaining the respect and trust of the American people. 1100 
However, this trust is fragile and easily damaged if we do not understand who we are and why and how we 1101 
serve. Essential to reinforcing trust is performing our duty every day in a manner that the American people 1102 
judge to be ethical according to the beliefs and values enshrined in the Nation’s founding documents. Trust 1103 
is lost when we fail to meet these expectations. Accordingly, Army leaders establish conditions that serve to 1104 
prevent misconduct or unethical practices and they must take right action where prevention fails. 1105 

The Nation’s political sovereignty is a collective responsibility of the American people. As their trusted 1106 
guardians, we serve honorably, respecting the inalienable rights of all people. If we are to maintain legitimacy 1107 
as a profession while protecting the interests of the American people, we cannot violate the rights of others 1108 
to protect our own rights. 1109 

Important insights for all Army professionals informing why and how we serve include— 1110 

 The collective rights of the American people to independence and political sovereignty constitute 1111 
the moral basis for the Army mission. 1112 

 Protecting our collective rights is the honorable service the Army Profession provides for our 1113 
society. 1114 

 As Army professionals, we must not violate the rights of others, or we violate our own ethic and 1115 
erode our trust and legitimacy with the American people, allies, and partners. 1116 

 The Army mission, as directed by our civilian leaders, justifies the ethical application of 1117 
landpower. 1118 

 The moral justification for the Army mission is the basis for taking the lives of others and 1119 
courageously placing our own lives at risk. 1120 

Army professionals protect the constitutional rights of every American and the basic human rights of all 1121 
people. Any failure to respect these rights diminishes trust with the American people and with the 1122 
international community. Such failure can cause great harm to the legitimacy of our profession and our 1123 
Nation, as well. 1124 

WINNING IN THE RIGHT WAY  1125 

With continuous and rapid changes in the world balance of power, advancing technologies, and evolving 1126 
cultural and social norms, we must discern and anticipate future challenges and adapt. However, the Army 1127 
Ethic is timeless and enduring. 1128 

Our Army Ethic and the principles of “justice in war” (jus in bello) provide moral guidance when considering 1129 
prudent risk, disciplined initiative, and the consequences of military operations— 1130 

 Military necessity requires combat forces to engage in only those acts essential to secure a legitimate 1131 
military objective. This principle justifies those measures not forbidden by international law that are 1132 
necessary to accomplish the mission. 1133 

 Distinction requires discrimination between lawful combatants and noncombatants. The latter includes 1134 
civilians, civilian property, prisoners of war, and wounded personnel who are unable to resist. 1135 

 Proportionality dictates that the anticipated loss of life and damage to property incidental to military 1136 
action must not be excessive in relation to the expected military advantage. 1137 

 Avoidance of unnecessary suffering requires military forces to inflict no harm to people or cause any 1138 
damage to property beyond that which is necessary to accomplish the mission. 1139 

These principles establish moral boundaries for the use of landpower. (FM 27-10) They are the basis for the 1140 
rules of engagement and “The Soldier’s Rules.” (See Appendix B) These principles guide Army leaders as 1141 
they plan and conduct the mission and protect noncombatants and their property to the maximum extent 1142 
possible. 1143 
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ESSENTIAL TO MISSION COMMAND  1144 

Within the Army, internal trust depends on the character, competence, and commitment of Army 1145 
professionals to live by and uphold the Army Ethic. Mutual trust is earned and reinforced as Army 1146 
professionals contribute to the mission by performing their duty, seeking and communicating the truth, and 1147 
consistently making right decisions and taking right action. Mutual trust is essential to mission command and 1148 
the exercise of mission command is necessary for the Army to prevail in multi-domain operations. To win in 1149 
the right way, in lethal and unpredictable combat operations, competent and committed leaders of character 1150 
are expected to exercise disciplined initiative and accept prudent risk. 1151 

Trust within the Army Profession 1152 

 Mutual trust and cohesive teamwork are essential for the exercise of mission 1153 
command. Mission command is necessary to accomplish complex, decentralized 1154 
multi-domain operations, over vast distances. This was recently illustrated during US 1155 
Army Pacific’s Operation Pacific Pathways, the 25th Infantry Division’s Exercise Cobra 1156 
Gold, and US Army Europe’s Operation Atlantic Resolve. 1157 
 Leaders at all levels were trusted and expected to take disciplined initiative to 1158 
contribute to the mission in the absence of guidance or even reliable communications 1159 
with the chain of command. Junior leaders accepted risk and solved complex problems 1160 
based on shared understanding of their commander’s intent, knowing they were 1161 
contributing to mission accomplishment based on shared understanding of what 1162 
needed to be done. 1163 
 Most importantly, leaders candidly, objectively provided assessment of issues that 1164 
required remediation and adjustment with confidence their chain of command would 1165 
support their decisions and actions. When organizational leaders establish 1166 
professional climates, mutual trust and cohesive teamwork enable the proper exercise 1167 
of mission command. 1168 

Trust has a direct relationship on the time and resources required to accomplish the mission. When we are 1169 
trusted, our leaders can provide mission orders, focused on what must be accomplished (commander’s intent), 1170 
instead of on how to do it. This allows us the freedom to take disciplined initiative and to accept prudent risk. 1171 

Without mutual trust, leaders must provide specific instructions and continuously check for compliance. This 1172 
transactional approach is less effective and efficient, and may significantly delay or compromise mission 1173 
accomplishment.  1174 

Trust within the Army Profession allows us to task organize diverse units and rapidly assign people to 1175 
positions within a team where interpersonal relations are not yet established. We trust that Army units are 1176 
trained and ready and that Soldiers and Army Civilians are certified in character, competence, and 1177 
commitment—and worthy of trust. 1178 

That’s the very essence of mission command and it’s all built upon that single word that’s in the 1179 
doctrine, the bedrock of the Army Ethic, which is trust. I trust that you will achieve the purpose and 1180 
you will do it ethically and legally and morally. 1181 

General Mark A. Milley, Chief of Staff of the Army 1182 

SUMMARY  1183 

Trust with the American people and with our Joint and other partners is earned as the Army Profession 1184 
contributes honorable service, demonstrates military expertise, and provides responsible stewardship of 1185 
people and resources with ensuring esprit de corps. This external trust is essential for the Army to be granted 1186 
the autonomy required for the exercise of strategic mission command in all phases of large-scale, multi-1187 
domain operations. 1188 
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Internally, the Army Profession develops Soldiers and Army Civilians to be Trusted Army Professionals and 1189 
Soldiers for Life who contribute their best effort to accomplish the mission, do what is right to the best of 1190 
their ability, and strive for excellence in performance of duty. With mutual trust and cohesive teamwork, we 1191 
can engage in multi-domain operations at the operational and tactical levels and task organize with diverse 1192 
units, confident their members are trusted Soldiers and Army Civilians of character, competence, and 1193 
commitment.  1194 

The trust we have earned and continuously reinforce is essential for the autonomy granted by our society and 1195 
our government, permitting us to exercise discretion in fulfilling our role within the defense community. The 1196 
ethical, effective, and efficient accomplishment of our mission depends on the freedom to exercise disciplined 1197 
initiative and accept prudent risk under mission command. 1198 

 1199 
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Chapter 5 1200 

Honorable Service 1201 

The Nation today needs [professionals] who think in terms of service to their country, and 1202 
not in terms of their country’s debt to them. 1203 

General of the Army Omar Bradley, 17th Chief of Staff of the Army  1204 

IN SUPPORT AND DEFENSE OF THE CONSTITUTION  1205 

Honorable service is support and defense of the Constitution, the American people, and the national 1206 
interest in a manner consistent with the Army Ethic. We contribute honorable service as we accomplish 1207 
our mission, perform our duty, and live our lives making right decisions and taking right actions. This requires 1208 
an understanding of what is right. A right decision and action is ethical, effective, and efficient. In this way, 1209 
living by and upholding the Army Ethic means that its moral principles are woven through all facets of our 1210 
lives. Love of country and family, preservation of the peace, and defense of the American people and our 1211 
values are inherent to our ethos—this is why we serve. (AR 600-100, para 1-7.a.) 1212 

As Soldiers and Army Civilians, we accept the responsibility to continuously develop ourselves and others 1213 
in character, competence, and commitment. These qualities, consistently demonstrated, reinforce the mutual 1214 
trust and cohesive teamwork that are essential for successful accomplishment of every mission and endeavor. 1215 
Thus, we aspire to be Trusted Army Professionals. 1216 

We are committed to lifelong learning and set the example for what it means to live by and uphold the Army 1217 
Ethic. Conversely, misconduct undermines trust and can bring discredit on us all. Moral failure compromises 1218 
the Army Profession’s bond of trust among its members, with the American people, and with the international 1219 
community. It is our duty to prevent misconduct and to do what is right to stop unethical practices. 1220 

Soldiers in combat operations are responsible for the ethical application of lethal force in honorable service 1221 
to the Nation. The law is explicit. Soldiers are bound to obey the legal and moral orders of their superiors; 1222 
but they must disobey an unlawful or immoral order. Soldiers are also legally bound to report violations of 1223 
the law of war to their chain of command. 1224 

Upholding the Army Ethic 1225 

 PFC Justin Watt’s decisions and actions demonstrated the courage that is required 1226 
to do what is right despite risk, uncertainty, and fear. In March 2006 near Yusufiyah, 1227 
Iraq, four Soldiers raped a 14-year-old Iraqi girl and murdered her and her family. After 1228 
learning of these acts, despite imminent risk of retaliation, PFC Watt reported the 1229 
incident to his chain of command. Ultimately, all four Soldiers were tried and convicted.  1230 
 PFC Watt stated, “If you have the power to make something right, you should do 1231 
it. Investigation is not my job. But if something went down—something terrible like 1232 
that—then it’s my obligation to come forward.” His commitment to uphold the Army 1233 
Ethic at the risk of his own life exemplifies honorable service. 1234 

Under normal circumstances, Soldiers and Army Civilians trust their superior’s orders and execute to the 1235 
best of their ability. However, making a right choice and acting on it when faced with an ethical or moral 1236 
issue can be difficult. Sometimes it means standing firm and disagreeing with a leader. These occasions test 1237 
character. If we perceive that an order is unlawful or immoral, we should seek situational understanding 1238 
regarding the order and its original intent. This may include asking for clarification from the person who 1239 
issued the order. 1240 
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If the question is complex, Soldiers and Army Civilians should seek legal counsel. If circumstances do not 1241 
permit that, Soldiers make the best judgment possible based on their understanding of the Army Ethic and 1242 
their conscience, as applied to the immediate situation. There is a risk when we disobey what we perceive to 1243 
be an unlawful or immoral order—and it may be the most courageous decision we ever make. 1244 

While none of us can be completely prepared for complex, ambiguous situations, we should reflect on the 1245 
Army Ethic, study lessons learned, anticipate ethical challenges, and mitigate the risks. It is expected that 1246 
Soldiers and Army Civilians, as Trusted Army Professionals, will do what they believe is right. 1247 

SUMMARY  1248 

The American people place special trust and confidence in the Army as a profession that considers honorable 1249 
service—true faith and allegiance to the Constitution—its highest priority. Our military responsibility is 1250 
conferred by the American people through Congress, the President, and the chain of command. The Oath of 1251 
Office for officers and Army Civilians and the Oath of Enlistment for enlisted Soldiers share these words: 1252 
“that I will support and defend the Constitution of the United States against all enemies, foreign and domestic; 1253 
that I will bear true faith and allegiance to the same.” 1254 

General George Washington exemplified honorable service in his resignation at the close of the 1255 
Revolutionary War. By this act, he ensured that his immense national popularity as a military leader and hero 1256 
would not overshadow the necessary exercise of legal authority by the young Congress. Thus, the American 1257 
military has long recognized and embraced the tradition of subordination to its elected civilian leaders. 1258 

With our oaths of service, we make a public commitment, to live our lives, even at the risk of injury or death, 1259 
in defense of the American people. With our oaths, we express our willingness, as President Lincoln stated 1260 
at Gettysburg, to offer our “last full measure of devotion.” 1261 

 1262 
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Chapter 6 1263 

Military Expertise 1264 

“[B]e ready to deploy, fight, and win decisively against any adversary, anytime and anywhere….” 1265 

The Army Vision, 2018 1266 

GUIDED BY THE ARMY ETHIC  1267 

Military expertise is the ethical design, generation, support, and application of landpower, and 1268 
associated capabilities essential to accomplish the mission in defense of the American people. The Army 1269 
Profession contributes military expertise, preparing for and executing Army missions as assigned by civilian 1270 
authority. The Army is trusted to accomplish the mission in the right way, ethically, effectively, and 1271 
efficiently—this is how we serve. (AR 600-100, para 1-7.a.) 1272 

FOUR FIELDS OF KNOWLEDGE 1273 

The Army Profession develops and demonstrates military expertise in four broad fields of knowledge: 1274 

Leader and human development. 1275 

The leader and human development field informs how the Army Profession inspires young people to 1276 
volunteer to accept a calling to honorable service and then simultaneously develops and certifies their 1277 
character, competence, and commitment. The Army personnel development system lifecycle management 1278 
functions, including leader and professional development, as well as talent management, are career-long 1279 
processes, centered on sequential and progressive training, education, and experience. (AR 600-3) Lifelong 1280 
learning is a professional obligation and is a dual responsibility between the Army Profession and all Army 1281 
professionals, this includes actively offering and accepting coaching, counseling, and mentoring.  1282 

Moral-ethical. 1283 

The moral-ethical field addresses the application of landpower as informed by the Army Ethic and in 1284 
compliance with legal and regulatory requirements. This field encompasses ethical reasoning in decisions 1285 
and actions at all levels of leadership. Anticipating and addressing the implications of present and future 1286 
ethical challenges resulting from advancing technology, including the cyber domain, and cultural and social 1287 
change, including activity “on-line,” are critical responsibilities.  1288 

Geo-cultural and political. 1289 

The geo-cultural and political field includes cross-cultural and civil-military relations. Geographic factors—1290 
strategic, operational, and tactical—must be considered and accounted for in planning and accomplishing the 1291 
mission. Situational understanding of philosophical, ethnic, religious, and political similarities and 1292 
differences among both friendly and enemy forces is essential for successful joint and coalition operations. 1293 

Civilian control of the Army is codified in our Constitution and confirmed in our oaths of service. Army 1294 
professionals understand and appreciate this hierarchy and contribute in the decision-making process by 1295 
offering respectful, candid military advice and counsel. Strategic leaders ensure that the Army’s relationship 1296 
with constitutional civilian authority is consistent with the first principle of mission command—mutual trust 1297 
and cohesive teamwork.  1298 
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Mutual trust with civilian authority and the American people requires transparent and honest interaction with 1299 
the “free press” and all legitimate sources of news regarding the Army as both a national institution and a 1300 
“calling to honorable service” for Soldiers, Army Civilians, and the Army Family. Within the limits of 1301 
operational security, Army professionals support and facilitate the media’s time-honored responsibility to 1302 
inform the people we defend. 1303 

Military-technical. 1304 

The military-technical field includes operations at all levels of the military art and science, tactical through 1305 
strategic. Identification, development, and application of advanced technologies and technical capabilities to 1306 
accomplish the mission and deter or defeat adversaries and support allies and partners is the goal. 1307 

SUMMARY  1308 

We apply our military expertise with the autonomy granted by the American people. Soldiers and Army 1309 
Civilians must contribute their best effort to accomplish the mission. To do so requires understanding and 1310 
applying the principles of mission command as a valued member of a cohesive team—developing mutual 1311 
trust through performance of duty with discipline and to standard. 1312 

When applying military expertise, Army professionals make decisions and take attendant actions, often with 1313 
ethical implications and consequences. Whether we are Soldiers or Army Civilians, in war or peace, we make 1314 
decisions accepting prudent risk and taking action with disciplined initiative, under mission command. 1315 
Therefore, we have a moral obligation and duty to continuously develop our military expertise. 1316 

In all cases, we are guided by the moral principles of the Army Ethic. As Trusted Army Professionals, we 1317 
aspire to make right decisions and take right actions. However, we understand that honest mistakes and 1318 
setbacks are inevitable and must be valuable learning experiences, contributing to our professional 1319 
development, collective wisdom, leadership, and resilience. 1320 
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Military Expertise—Prevailing in Large-Scale Combat Operations 1321 
 Saddam Hussein did not expect a strong U.S. response to his invasion of Kuwait and 1322 
calculated that America’s Army could not win in a desert war. General H. Norman 1323 
Schwarzkopf, Commanding General of U.S. Central Command and the allied coalition, 1324 
developed a four-stage plan and President George H. W. Bush approved the use of armed 1325 
forces to repel the Iraqi Army. Simultaneously, the Secretary of State, James Baker began 1326 
to build what would become a 33-nation military coalition. Nonetheless, we were 1327 
outnumbered and expectations were that we would suffer enormous causalities in trying to 1328 
win what was threatened to be the “mother of all battles.” 1329 
 Behind the scenes, General Schwarzkopf, gathered his senior leaders and explained 1330 
his intentions. Among those present was General Barry McCaffrey, at the time he was the 1331 
Commanding General of the 24th Infantry Division, a major component of General Fred 1332 
Franks’ VII Corps. General McCaffrey said: “The boldness of the plan inspired us because 1333 
it wasn’t going to be a…frontal assault. It would brilliantly outflank the enemy and save the 1334 
lives of our troops.” In preparation, General Schwarzkopf gathered his forces from Europe 1335 
and the United States and positioned them to boldly sprint across seemingly impassible 1336 
desert to envelop the static defenders in their prepared trenches. 1337 
 On the eve of the attack, General Franks was inspecting along the line of departure. In 1338 
speaking to his Soldiers, he expressed his admiration for their courage and his hopes for 1339 
their success. One of the non-commissioned officers in the 3rd Armored Division spoke up: 1340 
“Don’t worry General, we trust you.” Likewise, General Schwarzkopf was encouraging the 1341 
troops. He wasn’t a remote commander on a distant hill. His presence reflected his 1342 
character, competence, and commitment—and he enjoyed the opportunity to shake hands 1343 
with Soldiers and acknowledge their service on behalf of their countrymen. The attack 1344 
began….The mission was accomplished in 100 hours. The President counseled with 1345 
General Schwarzkopf, and then ordered an end to the fighting. 1346 
 In the years that followed, the battle was studied by friend and foe alike. General Viktor 1347 
Kulikov, Commander of the Warsaw Pact wrote: “The military operation between the 1348 
coalition forces and Iraq have modified the idea which we had about the nature of modern 1349 
military operations.” Demonstrating mastery of the military art and science, General 1350 
Schwarzkopf developed a plan to accomplish the mission, to liberate Kuwait, in the right 1351 
way. 1352 
 The “highway of death” was littered with Iraqi armored weapons, yet there were 1353 
hundreds of vehicles and men retreating northward. Continued attacks on defenseless 1354 
forces would violate our ethic, but those routed forces could potentially regroup and prove 1355 
lethal again. The challenge: how to secure the victory and respect the enemy—because 1356 
we are Americans, the killing stopped. This success required military expertise in all fields 1357 
of knowledge—leadership, military technical, geo-cultural & political, and moral-ethical and 1358 
reminds us of our continuing responsibility to remain masters of this essential characteristic 1359 
of the Army Profession. 1360 

 1361 
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Chapter 7 1362 

Stewardship of the Army Profession 1363 

Stewardship reflects the Army Profession’s responsibility to be ready for today’s missions, 1364 
to care for the people and resources entrusted by the American people, and to ensure we 1365 
are prepared for future challenges to our Nation’s security. 1366 

ADP 1 The Army, September 2012 1367 

NOW AND FOR THE FUTURE  1368 

Stewardship is the responsibility of Soldiers and Army Civilians to strengthen the Army as a profession, 1369 
to care for the people and resources entrusted to us by the American people, and to ensure we are 1370 
ready, now and in the future, to accomplish the Army’s mission. 1371 

Stewardship requires that we understand our duty represents a trust—it is an office. This responsibility is 1372 
explicit in the oaths taken by Army officers and Army Civilians (and implied in the Oath of Enlistment). 1373 
These oaths conclude with the language: “I will well and faithfully discharge the duties of the office upon 1374 
which I am about to enter.” 1375 

The office that Army professionals enter upon taking their oath is a moral responsibility. Specifically, Army 1376 
professionals are stewards of a special bond of trust and confidence with the American people. The Army 1377 
must always be trusted to fight and win, in the right way. This is what S. L. A. Marshall described as the 1378 
Army’s “exceptional and unremitting responsibility.” 1379 

Strategic stewardship includes establishing the directives, policies, programs, and systems that provide for 1380 
the purposeful development of our people, management of our resources, and preparation for the future—1381 
while preserving the customs, courtesies, and tradition of the Army. 1382 

 1383 
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Strategic Stewardship in Action 1384 

 The advent of the All-Volunteer Army and the transition from the War in Vietnam, 1385 
together with the lessons learned from the fast-moving, large-scale combat operations 1386 
of the 1973 Arab-Israeli War, and growing concerns about the Soviet threat, led the 1387 
US Army to enter a period of self-assessment, adaptive innovation, and rapid 1388 
technological change. Much of this effort was spearheaded by Generals William E. 1389 
DePuy and Donn A. Starry. 1390 
 PFC Watt stated, “If you have the power to make something right, you should do 1391 
it. Investigation is not my job. But if something went down—something terrible like 1392 
that—then it’s my obligation to come forward.” His commitment to uphold the Army 1393 
Ethic at the risk of his own life exemplifies honorable service. 1394 
 As the first Commanding General of TRADOC, from 1973 to 1977, General DePuy 1395 
played a central role in force modernization, designed to deter or defeat the Soviet 1396 
threat in Europe. This process continued under the leadership of his successor, 1397 
General Starry, who led development of AirLand Battle doctrine and oversaw fielding 1398 
of major new weapons systems, required to execute the doctrine. 1399 
 The Abrams Tank, Bradley Fighting Vehicle, Apache and Blackhawk Helicopters, 1400 
the Patriot Air Defense System, and other advanced weapons and communications 1401 
systems, created a credible and successful deterrent force. Readiness was enhanced 1402 
through major exercises and the pre-positioning of weapons and supplies, enabling 1403 
rapid deployment in support of strategic plans. 1404 
 The decisions and actions of these senior leaders and their successors, exemplify 1405 
strategic stewardship of the Army Profession, ensuring we are always ready to 1406 
accomplish the mission for today and tomorrow. 1407 

Organizational stewardship includes establishing a professional climate that fosters living by the Army Ethic, 1408 
strengthens mutual trust, and fosters cohesive teamwork. Organizations must be equipped, trained, and 1409 
certified that they are ready to accomplish the mission, now and in the future. 1410 

Individual stewardship is our professional responsibility to continuously strive for excellence in the 1411 
performance of duty, to pursue lifelong learning, and to contribute our best effort to accomplish every 1412 
mission. We must be prepared for present duty as we continuously prepare for future challenges. 1413 

All trusted professions live by and uphold their ethic and advance their expertise. They anticipate future 1414 
requirements and prepare to address those challenges. The Army Profession will continue to mature and 1415 
remain ready only if its leaders, at all levels of responsibility, act as responsible stewards of the institution, 1416 
our people, and our resources. 1417 

Stewards of the Army Profession— 1418 

 Manage lifecycle leader and professional development and talent management of Soldiers and 1419 
Army Civilians. 1420 

 Create new knowledge, advancing the ethical design, generation, support, and application of 1421 
landpower. 1422 

 Certify Soldiers and Army Civilians, units and organizations, and programs and systems. 1423 

 Sustain and improve infrastructure, installations, and materiel in support of both the Army’s 1424 
mission and the Army Family. 1425 

 Ensure the Army is well-led, equipped, trained, and ready to accomplish its assigned tasks and 1426 
mission, both for today and tomorrow. 1427 

 Maintain and ensure the legacy of the Army’s history, customs, courtesies, and traditions for 1428 
present and succeeding generations of Soldiers and Army Civilians and their Families. 1429 

 Secure the future of the Army, both as a national institution and a trusted military profession. 1430 
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Stewardship of the Army Profession requires willing subordination to elected and appointed civilian 1431 
authority. The key condition for American civil-military relations is mutual trust. In assisting to formulate 1432 
and execute defense policy, Army leaders respectfully and candidly provide their unique expertise and 1433 
counsel. Ultimately, responsibility for national strategy and policy rests with civilian authority. 1434 

The Constitution empowers the Congress to raise and support the Army. As such, throughout our history, the 1435 
Army has experienced transitions in its missions, structure, personnel policies, and resources. We have 1436 
responded to these changes as Trusted Army Professionals and will continue to do so to the best of our ability. 1437 

SUMMARY  1438 

The Army provides landpower, and our public accounting as a profession occurs when the Nation calls us to 1439 
accomplish the Army mission—to fight and win our Nation’s wars, in the right way. Now and in the future, 1440 
the Army Profession must contribute honorable service, demonstrate military expertise, and persevere with 1441 
enduring esprit de corps. Simultaneously, we exercise responsible stewardship, and take care of our 1442 
profession, people, and resources, as entrusted by the American people. Fulfilling this responsibility 1443 
strengthens the special bond of trust and confidence with the Nation we serve. 1444 

Do not cease to be citizens of the United States. The conditions of [A]rmy life are such as to narrow 1445 
your views. Strive to broaden your sympathies by mingling with those outside of the service and 1446 
learning from them the things they can teach you. As you are good [S]oldiers, be good citizens. Let 1447 
our [A]rmy be never one of aggression, but devoted to the interests of justice and peace. 1448 

Elihu Root, 38th Secretary of State 1449 
Closing Remarks 1450 

Dedication of Army War College, 9 Nov 1908 1451 
[Parameter, Spring 2001] 1452 

 1453 
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Chapter 8 1454 

Esprit de Corps 1455 

The Soldier’s heart, the Soldier’s spirit, the Soldier’s soul are everything. Unless the 1456 
Soldier’s soul sustains him he cannot be relied on and will fail himself and … his country 1457 
in the end. 1458 

General of the Army George C. Marshall 1459 

THE ARMY’S “WINNING SPIRIT”  1460 

Esprit de Corps denotes the Army’s “Winning Spirit”—a collective ethos of camaraderie, mutual trust 1461 
and cohesive teamwork. Success on all our missions, requires spirited and dedicated Soldiers and Army 1462 
Civilians who strive for standards of excellence. Through mission command, we embrace shared intent and 1463 
situational understanding, accept prudent risk, and exercise disciplined initiative. These guiding principles, 1464 
in harmony with the Army Ethic, strengthen our identity, resilience, and courage—a never-quit resolve—1465 
enabling us to persevere and accomplish the mission in the presence of risk, uncertainty, and fear. 1466 

Soldiers and Army Civilians are well-led, well-trained, well-equipped, and ready to accomplish a variety of 1467 
missions. However, these preparations alone are not enough. The challenges of warfare—a formidable and 1468 
dangerous enemy, a hostile and uncertain environment, physical and emotional fatigue, separation from loved 1469 
ones, and attendant stresses—wear on the morale of even the most experienced Army professional. To 1470 
persevere and prevail in these conditions requires both commitment and resilience. On every mission—1471 
whether it is engaging enemy forces, establishing security for a lasting peace, or rebuilding a community 1472 
devastated by natural disaster—esprit de corps is reflected in our collective perseverance to accomplish the 1473 
mission, in the right way, as a band of brothers and sisters. 1474 

Esprit de Corps 1475 

 During the epic World War II Battle of the Bulge, the mission that General 1476 
Middleton gave General McAuliffe on the morning of 19 December 1944 was “Hold 1477 
Bastogne.” By 22 December, artillery ammunition was running low and German forces 1478 
encircled the town. There were too few medics, not enough surgical equipment to treat 1479 
the wounded, and many nearly froze in the snow. Despite these bleak conditions, unit 1480 
esprit and Soldier morale were high. 1481 
 What may have been the biggest morale booster came with an enemy ultimatum. 1482 
At about noon, four German soldiers under a white flag entered the lines of the 2nd 1483 
Battalion, 327th Infantry Regiment. The terms of their message were simple: “the 1484 
honorable surrender of the encircled town.” This was to be accomplished in two hours 1485 
on threat of annihilation by the massed fires of German artillery. 1486 
 The rest of the story has become part of American military legend: General 1487 
McAuliffe disdainfully answered the Germans, “Nuts!” Colonel Harper, commander of 1488 
the 327th, hard pressed to translate the General’s idiom, decided on “Go to Hell!” 1489 
Nonetheless, the 101st expected that the coming day would be extremely difficult, and 1490 
it was—but, our Soldiers held Bastogne. The staunch defense of the town impeded the 1491 
German advance and hastened the celebration of the Allies’ victory in Europe.  1492 
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For the Army Profession, esprit de corps is embedded in the Army Culture of Trust, Professional 1493 
Organizational Climates, and shared Identity. Esprit de corps is reflected in the customs, courtesies, and 1494 
traditions of the Army. Discipline and standards are intrinsic within the Army tradition. Discipline guides 1495 
our manner of performance. We conduct ourselves according to the discipline of our military art and science. 1496 
With discipline, we choose the harder right over the easier wrong in the face of temptation, obstacles, and 1497 
adversity. Standards establish acceptable levels of performance and achievement; and Trusted Army 1498 
Professionals strive for standards of excellence in performance of duty. 1499 

Some may associate discipline only with regulations and the consequences for errors in judgment and 1500 
conduct. However, it is important to understand that our professional discipline is fundamentally about how 1501 
we practice our profession. Mission success and performance of duty with discipline and to standard provide 1502 
a sense of collective and individual accomplishment and continuously strengthen esprit de corps. Discipline 1503 
demands respect for authority and embracing of the Army Ethic. (AR 600-20, para 4-1) 1504 

For Soldiers and Army Civilians, esprit de corps is reflected in— 1505 

 Shared understanding of who we are and why and how we serve the American people. 1506 

 Motivation, discipline, striving for excellence, and good morale. 1507 

 A sense of accomplishment: “Duty Well-Performed!” 1508 

 Pride in honorable service, defending the American people. 1509 

 Belonging to a cause greater than oneself: love of country, the Army Family, and preserving the 1510 
peace. 1511 

 Living by the Army Ethic. 1512 

Within the unit, command, and organization, esprit de corps is evident in— 1513 

 A shared sense of purpose and mission. 1514 

 Perseverance through adversity and challenge. 1515 

 A professional organizational climate—upholding the Army Ethic in the exercise of mission 1516 
command. 1517 

 Honoring organizational customs, courtesies, and traditions and celebrating the legacy we inherit 1518 
from those who preceded us. 1519 

 Pride in mission accomplishment. 1520 

The Army Profession strengthens esprit de corps through— 1521 

 Shared understanding that “America’s Army” is our profession and one indivisible team. 1522 

 Willing obedience to civil authority as a trusted member of the Joint Force. 1523 

 Professional and leader development that prepares and certifies Soldiers and Army Civilians. 1524 

 Demanding training that ensures readiness to accomplish the mission. 1525 

 Programs and systems that are trusted to be ethical, effective, and efficient. 1526 

 Shared understanding of why and how we serve the American people. 1527 

SUMMARY  1528 

Esprit de corps exists at all levels of the Army Profession and within the Army as a national institution. Our 1529 
“Winning Spirit” positively influences individual morale, boosts team cohesion, and fosters collective and 1530 
personal resilience. Esprit de corps contributes to our sense of community—an Army Family—that cares for 1531 
all its members and will “never leave a fallen comrade.” 1532 

Whether engaging enemy forces, establishing security for a lasting peace, or rebuilding a community 1533 
devastated by natural disaster, esprit de corps strengthens our resolve to persevere through adversity, 1534 
obstacles, and challenges to always accomplish the mission, in the right way. 1535 

 1536 
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Appendix A 1537 

Army Values 1538 

Professional integrity demands … an uncompromising commitment to those institutional 1539 
values which form the bedrock of our profession—the Army Ethic. 1540 

FM 100-1 The Army (1981) 1541 

In 1981, Army doctrine recognized the Army Ethic as foundational within the Army Profession. Since that 1542 
time, updates to Army policy and doctrine have articulated the Army Ethic and Army Values in various 1543 
forms. In 1996, the Army Vision statement identified the Army Values that are inherent within the Army 1544 
Ethic, as formally expressed in doctrine (ADRP 1, 2015) and policy (AR 600-100, 2017). 1545 

The Army Ethic and Army Values remind us and tell the world—the government we serve, 1546 
the nation we protect, and America’s friends and enemies—who we are and what we stand 1547 
for. The trust Soldiers and Army Civilians have for each other as Army professionals and 1548 
the trust the American people place in us as a profession depend on how well we 1549 
individually and collectively live and uphold these principles and values. (Paraphrase of 1550 
FM 22-100, para 2-5., 1999) 1551 

The moral principles of the Army Ethic define the Army Culture of Trust, shape Professional Organizational 1552 
Climates, and guide the decisions and actions of Trusted Army Professionals in accomplishing the mission, 1553 
performing duty, and in all aspects of life—this includes our conduct in the virtual world and when using 1554 
social media.  1555 

Army Values are inherent within the Army Ethic and are embedded within its moral principles. 1556 

ARMY VALUES AND THE MORAL PRINCIPLES OF THE ARMY 1557 

ETHIC  1558 

Loyalty 1559 

We serve honorably—according to the Army Ethic—under civilian authority while obeying the laws of the 1560 
Nation and all legal orders; further, we reject and report illegal, unethical, or immoral orders or actions.  1561 

Duty 1562 

We do our duty, leading and following with discipline, striving for excellence, putting the needs of others 1563 
above our own, and accomplishing the mission as a team. 1564 

We accomplish the mission and understand it may demand courageously risking our lives and justly taking 1565 
the lives of others. 1566 

We continuously advance the expertise of our chosen profession through lifelong learning, professional 1567 
development, and our certifications. 1568 

We embrace and uphold the Army Values and standards of the profession, always accountable to each other 1569 
and the American people for our decisions and actions. 1570 

We wisely use the resources entrusted to us, ensuring our Army is well-led and well-prepared, while caring 1571 
for Soldiers, Army Civilians, and Families. 1572 

We continuously strengthen the essential characteristics of the Army Profession, reinforcing our bond of trust 1573 
with each other and the American people. 1574 

Respect 1575 

In war and peace, we recognize the intrinsic dignity and worth of all people, treating them with respect.  1576 

Service 1577 

We serve honorably—according to the Army Ethic—under civilian authority while obeying the laws of the 1578 
Nation and all legal orders; further, we reject and report illegal, unethical, or immoral orders or actions. 1579 

We take pride in honorably serving the Nation with integrity, demonstrating character in all aspects of our 1580 
lives.  1581 
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We do our duty, leading and following with discipline, striving for excellence, putting the needs of others 1582 
above our own, and accomplishing the mission as a team. 1583 

We wisely use the resources entrusted to us, ensuring our Army is well-led and well-prepared, while caring 1584 
for Soldiers, Army Civilians, and Families. 1585 

Honor 1586 

We serve honorably—according to the Army Ethic—under civilian authority while obeying the laws of the 1587 
Nation and all legal orders; further, we reject and report illegal, unethical, or immoral orders or actions.  1588 

We take pride in honorably serving the Nation with integrity, demonstrating character in all aspects of our 1589 
lives.  1590 

We embrace and uphold the Army Values and standards of the profession, always accountable to each other 1591 
and the American people for our decisions and actions. 1592 

We continuously strengthen the essential characteristics of the Army Profession, reinforcing our bond of trust 1593 
with each other and the American people. 1594 

Integrity 1595 

We take pride in honorably serving the Nation with integrity, demonstrating character in all aspects of our 1596 
lives.  1597 

We embrace and uphold the Army Values and standards of the profession, always accountable to each other 1598 
and the American people for our decisions and actions. 1599 

We continuously strengthen the essential characteristics of the Army Profession, reinforcing our bond of trust 1600 
with each other and the American people. 1601 

Courage 1602 

We lead by example and demonstrate courage by doing what is right despite risk, uncertainty, and fear; we 1603 
candidly express our professional judgment to subordinates, peers, and superiors. 1604 

We accomplish the mission and understand it may demand courageously risking our lives and justly taking 1605 
the lives of others. 1606 

ARMY VALUES IN ACTION  1607 

In this light, expression of the Army Values is derived from the moral principles of the Army Ethic, as 1608 
illustrated below. 1609 

Duty: Contribute your best effort to accomplish the mission; do what is right to the best of your ability; and 1610 
strive for excellence. 1611 

Honor: Be truthful, fair, and uphold the Army Ethic. 1612 

Loyalty: Bear true faith and allegiance to the Constitution of the United States of America. 1613 

Service: Contribute to the well-being and benefit of others through cohesive teamwork. 1614 

Respect: Demonstrate regard for the intrinsic dignity and worth of all people. 1615 

Integrity: Make right decisions and take right actions. 1616 

Courage: Do what is right despite risk, uncertainty, and fear. 1617 
  1618 
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Appendix B 1619 

Oaths, Creeds, and Norms of Conduct 1620 

OATHS  1621 

B-1. Army professionals swear or affirm to support and defend the Constitution of the United States—not 1622 
a leader, people, government, or territory. That solemn oath ties service in the Army directly to the founding 1623 
document of the United States. It instills a nobility of purpose within each member of the Army Profession 1624 
and provides deep personal meaning to all who serve. The Army Profession derives common standards and 1625 
a code of ethics from common moral obligations undertaken in its members’ oaths of office. These standards 1626 
unite members of all Services to defend the Constitution and protect the Nation’s interests, at home and 1627 
abroad, against all threats. 1628 

ARMY OATH OF ENLISTMENT 1629 

B-2. The Army Oath of Enlistment (see figure B-1) reads: 1630 

I, ______, do solemnly swear (or affirm) that I will support and defend the Constitution of 1631 
the United States against all enemies, foreign and domestic; that I will bear true faith and 1632 
allegiance to the same; and that I will obey the orders of the President of the United States 1633 
and the orders of the officers appointed over me, according to regulations and the Uniform 1634 
Code of Military Justice. [So help me God]. 1635 

COMMISSIONED OFFICERS AND WARRANT OFFICERS OATH OF OFFICE 1636 

B-3. The Army Oath of Office reads: 1637 

I, ______, having been appointed an officer in the Army of the United States, as indicated 1638 
above in the grade of _____ do solemnly swear (or affirm) that I will support and defend 1639 
the Constitution of the United States against all enemies, foreign and domestic; that I will 1640 
bear true faith and allegiance to the same; that I take this obligation freely, without any 1641 
mental reservation or purpose of evasion; and that I will well and faithfully discharge the 1642 
duties of the office upon which I am about to enter; SO HELP ME GOD.  1643 

NATIONAL GUARD OATH OF ENLISTMENT 1644 

B-4. The National Guard Oath of Enlistment reads: 1645 

I do hereby acknowledge to have voluntarily enlisted this __ day of ____, 20__, in the 1646 
______ National Guard of the State of ______ for a period of __ year(s) under the 1647 
conditions prescribed by law, unless sooner discharged by proper authority. 1648 

I, ________, do solemnly swear (or affirm) that I will support and defend the Constitution 1649 
of the United States and of the State of ______ against all enemies, foreign and domestic; 1650 
that I will bear true faith and allegiance to them; and that I will obey the orders of the 1651 
President of the United States and the Governor of ______ and the orders of the officers 1652 
appointed over me, according to law and regulations. So help me God.  1653 

NATIONAL GUARD OATH OF OFFICE 1654 

B-5. The National Guard Oath of Office reads: 1655 

I, ______, do solemnly swear (or affirm) that I will support and defend the Constitution of 1656 
the United States and the Constitution of the State of ______ against all enemies, foreign 1657 
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and domestic; that I will bear true faith and allegiance to the same; that I will obey the 1658 
orders of the President of the United States and of the Governor of the State of ______, 1659 
that I make this obligation freely, without any mental reservation or purpose of evasion, 1660 
and that I will well and faithfully discharge the duties of the office of ______in the National 1661 
Guard of the State of ______upon which I am about to enter, so help me God.  1662 

ARMY CIVILIAN OATH OF OFFICE 1663 

B-6. The Army Civilian Oath of Office (see figure B-2) reads:  1664 

I, ______, do solemnly swear (or affirm) that I will support and defend the Constitution of 1665 
the United States against all enemies, foreign and domestic; that I will bear true faith and 1666 
allegiance to the same; that I take this obligation freely, without any mental reservation or 1667 
purpose of evasion; and that I will well and faithfully discharge the duties of the office on 1668 
which I am about to enter. So help me God.  1669 

CREEDS  1670 

B-7. The Army is a values-based organization. It upholds principles grounded in the Constitution and 1671 
inspires guiding values and standards for its members. Our creeds are statements of deeply held beliefs. 1672 
Examples of creeds include The Soldier’s Creed, Noncommissioned Officer Creed, and Army Civilian Corps 1673 
Creed. 1674 

THE SOLDIER’S CREED  1675 

B-8. The Soldier’s Creed, including the Warrior Ethos (the underlined and bolded text), captures the spirit 1676 
of dedication that Soldiers feel in being part of something greater than themselves. It outlines the fundamental 1677 
obligations of Soldiers to their fellow Soldiers, their unit, and the Army itself. The Soldier’s Creed extends 1678 
beyond service as a Soldier; it includes commitment to family and society. 1679 

I am an American Soldier. 1680 

I am a warrior and a member of a team. 1681 

I serve the people of the United States and live the Army Values. 1682 

I will always place the mission first. 1683 

I will never accept defeat. 1684 

I will never quit. 1685 

I will never leave a fallen comrade. 1686 

I am disciplined, physically and mentally tough, trained and proficient in my warrior tasks 1687 
and drills.  1688 

I always maintain my arms, my equipment and myself. 1689 

I am an expert and I am a professional. 1690 

I stand ready to deploy, engage, and destroy, the enemies of the United States of America 1691 
in close combat. 1692 

I am a guardian of freedom and the American way of life. 1693 

I am an American Soldier. 1694 

NONCOMMISSIONED OFFICER CREED 1695 

B-9. The Noncommissioned Officer Creed reads: 1696 

No one is more professional than I. I am a noncommissioned officer, a leader of Soldiers. 1697 
As a noncommissioned officer, I realize that I am a member of a time honored corps, which 1698 
is known as "The Backbone of the Army". I am proud of the Corps of noncommissioned 1699 
officers and will at all times conduct myself so as to bring credit upon the Corps, the 1700 
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military service and my country regardless of the situation in which I find myself. I will not 1701 
use my grade or position to attain pleasure, profit, or personal safety. 1702 

Competence is my watchword. My two basic responsibilities will always be uppermost in 1703 
my mind—accomplishment of my mission and the welfare of my Soldiers. I will strive to 1704 
remain technically and tactically proficient. I am aware of my role as a noncommissioned 1705 
officer. I will fulfill my responsibilities inherent in that role. All Soldiers are entitled to 1706 
outstanding leadership; I will provide that leadership. I know my Soldiers and I will always 1707 
place their needs above my own. I will communicate consistently with my Soldiers and 1708 
never leave them uninformed. I will be fair and impartial when recommending both 1709 
rewards and punishment. 1710 

Officers of my unit will have maximum time to accomplish their duties; they will not have 1711 
to accomplish mine. I will earn their respect and confidence as well as that of my Soldiers. 1712 
I will be loyal to those with whom I serve; seniors, peers, and subordinates alike. I will 1713 
exercise initiative by taking appropriate action in the absence of orders. I will not 1714 
compromise my integrity, nor my moral courage. I will not forget, nor will I allow my 1715 
comrades to forget that we are professionals, noncommissioned officers, leaders! 1716 

ARMY CIVILIAN CORPS CREED 1717 

B-10. The Army Civilian Corps Creed reads: 1718 

I am an Army civilian—a member of the Army team. 1719 

I am dedicated to our Army, our Soldiers and civilians. 1720 

I will always support the mission. 1721 

I provide stability and continuity during war and peace. 1722 

I support and defend the Constitution of the United States and consider it an honor to serve 1723 
our nation and our Army.  1724 

I live the Army values of loyalty, duty, respect, selfless service, honor, integrity, and 1725 
personal courage. 1726 

I am an Army civilian. 1727 

NORMS OF CONDUCT  1728 

B-11. The Army culture promotes certain norms of conduct. For example, discipline is central to its 1729 
professional identity. Soldiers who manage violence under the stress and ambiguity of combat require the 1730 
highest level of individual and organizational discipline. Likewise, because Soldiers must face the violence 1731 
of combat, they require the stiffening of discipline to help them perform their duty. 1732 

B-12. Army norms of conduct also demand adherence to the laws, treaties, and conventions governing the 1733 
conduct of war to which the United States is a party. The law of war seeks both to legitimatize and limit the 1734 
use of military force and prevent employing violence unnecessarily or inhumanely. For Army professionals, 1735 
this is more than a legal rule; it is an American value. For Americans, each individual has worth. Each is a 1736 
person endowed with unalienable rights. 1737 

 1738 

THE SOLDIER’S RULES 1739 

B-13. “The Soldier’s Rules” are a distillation of The Hague and Geneva Conventions as quoted in FM 27-10, 1740 
emphasized in training, incorporated into rules of engagement and rules for the use of force, and followed in 1741 
combat. 1742 

(1) Soldiers fight only enemy combatants. 1743 

(2) Soldiers do not harm enemies who surrender. They disarm them and turn them over 1744 
to their superior. 1745 



Appendix B  

B-4 ADP 1-1 XX August 2019 

(3) Soldiers do not kill or torture any personnel in their custody. 1746 

(4) Soldiers collect and care for the wounded, whether friend or foe. 1747 

(5) Soldiers do not attack medical personnel, facilities, or equipment. 1748 

(6) Soldiers destroy no more than the mission requires. 1749 

(7) Soldiers treat civilians humanely. 1750 

(8) Soldiers do not steal. Soldiers respect private property and possessions. 1751 

(9) Soldiers should do their best to prevent violations of the law of war. 1752 

(10) Soldiers report all violations of the law of war to their superior.  1753 

TITLE 10 U.S. CODE STANDARDS OF EXEMPLARY CONDUCT 1754 

B-14. Section 3583 of Title 10, United States Code provides the requirement of exemplary conduct. 1755 

All commanding officers and others in authority in the Army are required— 1756 

(1) to show in themselves a good example of virtue, honor, patriotism, and subordination; 1757 

(2) to be vigilant in inspecting the conduct of all persons who are placed under their 1758 
command; 1759 

(3) to guard against and suppress all dissolute and immoral practices, and to correct, 1760 
according to the laws and regulations of the Army, all persons who are guilty of them; 1761 
and  1762 

(4) to take all necessary and proper measures, under the laws, regulations, and customs 1763 
of the Army, to promote and safeguard the morale, the physical well-being, and the 1764 
general welfare of the officers and enlisted persons under their command or charge.  1765 

THE GENERAL ORDERS 1766 

B-15. The General Orders are: 1767 

General Order Number 1: I will guard everything within the limits of my post and quit my 1768 
post only when properly relieved. 1769 

General Order Number 2: I will obey my special orders and perform all my duties in a 1770 
military manner. 1771 

General Order Number 3: I will report all violations of my special orders, emergencies, 1772 
and anything not covered in my instructions to the commander of relief.  1773 

CODE OF ETHICS FOR GOVERNMENT SERVICE 1774 

B-16. Civilians employed by the Federal Government abide by the Code of Ethics for Government Service:  1775 

Any person in government service should: 1776 

1. Put loyalty to the highest moral principles and to country above loyalty to persons, 1777 
party, or Government department. 1778 

2. Uphold the Constitution, laws, and legal regulations of the United States and of all 1779 
governments therein and never be a party to their evasion. 1780 

3. Give a full day’s labor for a full day’s pay; giving to the performance of his duties his 1781 
earnest effort and best thought. 1782 

4. Seek to find and employ more efficient and economical ways of getting tasks 1783 
accomplished. 1784 

5. Never discriminate unfairly by the dispensing of special favors or privileges to anyone, 1785 
whether for remuneration or not; and never accept, for himself or his family, favors 1786 
or benefits under circumstances which might be construed by reasonable persons as 1787 
influencing the performance of his governmental duties. 1788 
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6. Make no private promises of any kind binding upon the duties of office, since a 1789 
Government employee has no private word which can be binding on public duty. 1790 

7. Engage in no business with the Government, either directly or indirectly, which is 1791 
inconsistent with the conscientious performance of his governmental duties. 1792 

8. Never use any information coming to him confidentially in the performance of 1793 
governmental duties as a means for making private profit. 1794 

9. Expose corruption wherever discovered. 1795 

10. Uphold these principles, ever conscious that public office is a public trust.  1796 

B-17. The Principles of Ethical Conduct for Government Officers and Employees are: 1797 

(a) Public service is a public trust, requiring employees to place loyalty to the 1798 
Constitution, the laws, and ethical principles above private gain. 1799 

(b) Employees shall not hold financial interests that conflict with the conscientious 1800 
performance of duty. 1801 

(c) Employees shall not engage in financial transactions using nonpublic Government 1802 
information or allow the improper use of such information to further any private 1803 
interest. 1804 

(d) An employee shall not, except pursuant to such reasonable exceptions as are provided 1805 
by regulation, solicit or accept any gift or other item of monetary value from any 1806 
person or entity seeking official action from, doing business with, or conducting 1807 
activities regulated by the employee’s agency, or whose interests may be substantially 1808 
affected by the performance or nonperformance of the employee’s duties. 1809 

(e) Employees shall put forth honest effort in the performance of their duties. 1810 

(f) Employees shall make no unauthorized commitments or promises of any kind 1811 
purporting to bind the Government. 1812 

(g) Employees shall not use public office for private gain.  1813 

(h) Employees shall act impartially and not give preferential treatment to any private 1814 
organization or individual. 1815 

(i) Employees shall protect and conserve Federal property and shall not use it for other 1816 
than authorized activities. 1817 

(j) Employees shall not engage in outside employment or activities, including seeking or 1818 
negotiating for employment, that conflict with official Government duties and 1819 
responsibilities. 1820 

(k) Employees shall disclose waste, fraud, abuse, and corruption to appropriate 1821 
authorities. 1822 

(l) Employees shall satisfy in good faith their obligations as citizens, including all just 1823 
financial obligations, especially those—such as Federal, State, or local taxes—that 1824 
are imposed by law. 1825 

(m) Employees shall adhere to all laws and regulations that provide equal opportunity for 1826 
all Americans regardless of race, color, religion, sex, national origin, age, or 1827 
handicap. 1828 

(n) Employees shall endeavor to avoid any actions creating the appearance that they are 1829 
violating the law or the ethical standards promulgated pursuant to this order. 1830 

CODE OF CONDUCT FOR MEMBERS OF THE UNITED STATES ARMED FORCES 1831 

B-18. As members of the Armed Forces of the United States, Soldiers protect the Nation. It is a Soldier’s 1832 
duty to oppose all enemies of the United States in combat or, if a captive, in a prisoner of war compound. A 1833 
Soldier’s behavior is guided by the Code of Conduct, which has evolved from the heroic lives, experiences, 1834 
and deeds of Americans from the Revolutionary War to the present. 1835 
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B-19. As a United States citizen and a member of the Armed Forces of the United States, a Soldier’s 1836 
obligations stem from the traditional values that underlie the American experience as a nation. These values 1837 
are best expressed in the United States Constitution and Bill of Rights that all Soldiers have sworn to uphold 1838 
and defend. All United States Soldiers would have these obligations—to country, service, and unit as well as 1839 
fellow Americans—even if the Code of Conduct had never been formulated as a high standard of general 1840 
behavior. 1841 

B-20. The Code of Conduct is an ethical guide. Its six articles deal with a Soldier’s chief concerns as an 1842 
American in combat; these concerns become critical when a Soldier must evade capture, resist while a 1843 
prisoner, or escape from the enemy.  1844 

Article I: I am an American, fighting in the forces which guard my country and our way of 1845 
life. I am prepared to give my life in their defense. 1846 

Article II: I will never surrender of my own free will. If in command, I will never surrender 1847 
the members of my command while they still have the means to resist. 1848 

Article III: If I am captured I will continue to resist by all means available. I will make 1849 
every effort to escape and aid others to escape. I will accept neither parole nor special 1850 
favors from the enemy. 1851 

Article IV: If I become a prisoner of war, I will keep faith with my fellow prisoners. I will 1852 
give no information or take part in any action which might be harmful to my comrades. If 1853 
I am senior, I will take command. If not, I will obey the lawful orders of those appointed 1854 
over me and will back them up in every way. 1855 

Article V: When questioned, should I become a prisoner of war, I am required to give 1856 
name, rank, service number and date of birth. I will evade answering further questions to 1857 
the utmost of my ability. I will make no oral or written statements disloyal to my country 1858 
and its allies or harmful to their cause. 1859 

Article VI: I will never forget that I am an American, fighting for freedom, responsible for 1860 
my actions, and dedicated to the principles which made my country free. I will trust in my 1861 
God and in the United States of America. 1862 

GOLDEN RULE 1863 

B-21. Treat others as one would want to be treated; or, do not treat others as one would not like to be treated. 1864 

 1865 
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Appendix C 1866 

History of the Army Profession 1867 

TBP 1868 

BACKGROUND  1869 

The Army Profession … 1870 

 1871 
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Appendix D 1872 

Character Development within the Army Profession 1873 

Lead. Develop smart, thoughtful, and innovative leaders of character who are comfortable 1874 
with complexity and capable of operating from the tactical to the strategic level. 1875 

The Army Vision 2018 1876 

This vignette illustrates the mutually supporting and interdependent nature of the Army Culture of Trust, 1877 
Professional Organizational Climates, and our shared Identity working through training, education, and 1878 
experience to simultaneously develop Trusted Army Professionals of character, competence, and commitment. 1879 

A noncommissioned officer is completing a tour of duty as a drill sergeant at Fort Jackson, South 1880 
Carolina. He is on orders to the 82nd Airborne Division, Fort Bragg, NC and is slated to be assigned as 1881 
a platoon sergeant. 1882 

In high school he was motivated to join the Army after watching a Golden Knights parachute 1883 
demonstration at the local county fair. He spoke with some members of the Army Parachute Team and 1884 
was inspired to serve his country as a Soldier. 1885 

His recruiter encouraged him through the application process, met with his family, and verified his 1886 
academic, mental, physical, and medical qualifications and eligibility. He completed all requirements 1887 
through the Military Entrance Processing Station and arrived at Fort Benning, GA, for Initial Military 1888 
Training. 1889 

His drill sergeants provided inspiration and instilled pride and discipline in all the trainees. He 1890 
completed his training to standard and he learned to strive for excellence. When he was taught to shoot, 1891 
move, and communicate, he was taught to do so in the right way. He learned he could trust his leaders 1892 
and his fellow Soldiers and they graduated as a cohesive team. 1893 

Following Airborne School, he was assigned to the 173rd Airborne Brigade, Vicenza, Italy, and then 1894 
deployed. In combat, he found unexpected challenges to his character as local customs and culture 1895 
conflicted with his commitment to live by and uphold the Army Ethic. With the support of caring leaders 1896 
and peers within a professional organizational climate, he maintained his integrity and performed well. 1897 

After this successful tour of duty, he was promoted to sergeant and transferred to the 1st Infantry 1898 
Division, Fort Stewart, GA. He conducted rigorous home station training, completed a combat training 1899 
center rotation, and again deployed to a combat zone, serving as a squad leader. In the presence of 1900 
adversity, his unit demonstrated its esprit de corps. With mutual trust and cohesive teamwork, his team 1901 
accomplished its combat missions in the right way. He was commended for his performance of duty and 1902 
volunteered to be a drill sergeant. 1903 

He earned the “badge and hat” and enjoyed the challenge and opportunity of being on the trail, training 1904 
young Soldiers to be Army Strong. Now he is looking forward to serving as a platoon sergeant and All-1905 
American at Fort Bragg, NC. He loves being a Soldier. 1906 

He identifies with being a Trusted Army Professional, seeing himself as an honorable servant in defense 1907 
of the Nation, an Army expert in his military occupational specialty, and a faithful steward of the Soldiers 1908 
and resources entrusted to his care. 1909 

His new battalion assigns him a sponsor who helps him transition and secure quarters for his spouse 1910 
and two young daughters. His company commander, first sergeant, and platoon leader personally 1911 
welcome him to the unit. After settling in, his initial orientation includes command philosophy; unit-1912 
specific mission focus; standard operating procedures; and recent, current, and upcoming training. The 1913 
unit will recognize him and his family at the monthly hail and farewell event. 1914 
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In the performance of his new duties, he will benefit from formal and informal coaching and counseling, 1915 
routinely communicating with his former first sergeant from his time with the 173rd, a trusted mentor. 1916 
As an Army leader, he will develop himself and others in character, competence, and commitment. He 1917 
embraces the mission command philosophy and will ensure his Soldiers are ready to accomplish the 1918 
mission. He knows this is his moral imperative. 1919 

In all his Army experiences—beginning with recruiting and continuing through his training, education, 1920 
and operational assignments—he has learned that on and off duty, in and out of uniform, in all aspects 1921 
of life he is expected to live by and uphold the moral principles of the Army Ethic, including Army Values. 1922 

The deliberate leader development process that brought him to this place will continue throughout his 1923 
career. Upon retirement or honorable discharge from active duty, he will serve his Nation and 1924 
community as a Soldier for Life. He is both a leader and follower who is a trusted Army professional. 1925 

This outcome requires that strategic leaders establish transparent policies and practices affecting recruiting, 1926 
professional military education and training, assignments, awards, and promotions that contribute to an Army 1927 
Culture of Trust. Organizational leaders provide education, training, and experience—sequentially and 1928 
progressively—certifying that standards are met within Professional Climates that reflect the Army Ethic and the 1929 
philosophy and doctrine of mission command. Direct leaders live by and uphold the Army Ethic, inspire, teach, 1930 
coach, counsel, mentor, and ensure their subordinates are Trusted Army Professionals and ready and resilient 1931 
Soldiers for Life. 1932 

But what if … 1933 

He joined the Army, persuaded only by the benefits and pay that advertising presented as attractive 1934 
material options. His recruiter guaranteed training and assignment that the Army could not honor based 1935 
on his Armed Services Vocational Aptitude Battery scores. His experience at the MEPS was bureaucratic 1936 
and transactional. His drill sergeants were unprofessional, overly strict, demeaning, and solely focused 1937 
on standards with no interest in explaining the Army as a “Calling to Honorably Service” on behalf of 1938 
the American people. 1939 

In combat, he experienced violations of the rules of engagement and observed abusive misconduct. Few 1940 
cared about or upheld the principle that we are all people of dignity and worth, deserving of respect. 1941 

In garrison, he witnessed exaggerated reports regarding the status of maintenance, supply 1942 
accountability, and personnel readiness. Standards on physical fitness tests, range qualification, and 1943 
required unit training were lax and sometimes “pencil-whipped.” He frequently felt a tension between 1944 
“loyalty” to his team and doing what his conscience said was the right thing to do. 1945 

The list could go on … 1946 

The contrast between the two pictures is clear. The first story supports development in character, competence, 1947 
and commitment. The contrast represents a disconnect between the way things sometimes are and the way they 1948 
should be. The result is disillusionment and cynicism, which undermine dedication to honorably serve the Nation. 1949 

While either path may lead to development of a Soldier who understands and applies the competencies of his 1950 
MOS, the latter could result in development of an NCO, lacking in character. His decisions and actions and those 1951 
of his subordinates are likely to reflect the practiced values of his unprofessional organizational climate and not 1952 
the moral principles of the Army Ethic, which would appear to be only words on paper. 1953 

The first example clearly illustrates the Army’s intent for Character Development in all aspects of training, 1954 
education, and experience. Achieving this goal requires that Army leaders, at all levels, recognize and fulfill their 1955 
responsibilities to continuously develop character in themselves and others. 1956 

 1957 
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Source Notes  1958 

This division lists sources by page number. Where material appears in a paragraph, it 1959 

lists both the page number followed by the paragraph number.  1960 

1-1 Example: “[We will] foster …”: General Raymond T. Odierno, 38th CSA, Marching Orders: 1961 
America’s Force of Decisive Action, January 2012 (Washington, DC: Government Printing 1962 
Office, 2012), 2.  1963 
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Glossary  1966 

The glossary lists acronyms and terms with Army definitions. Terms for which ADP 1-1967 

1 is the proponent are marked with an asterisk (*). 1968 

SECTION I – ACRONYMS AND ABBREVIATIONS 1969 

ADP Army doctrine publication 

DA Department of the Army 

FM field manual 

U.S. United States 

SECTION II – TERMS 1970 

*Army Civilian Corps 1971 

A community within the Army Profession composed of Army Civilians serving in the Department of 1972 
the Army.  1973 

*Army Culture of Trust 1974 

Reflects the Army Ethic wherein Army strategic directives, policies, systems, and programs are trusted 1975 
to be ethical, effective, and efficient. (see culture, below) 1976 

*Army Ethic 1977 

The set of enduring moral principles, values, and beliefs and applicable laws embedded within the 1978 
Army Culture of Trust that motivates and guides the Army Profession and Trusted Army Professionals 1979 
in conduct of the mission and performance of duty. 1980 

*Army Profession 1981 

A vocation of Soldiers and Army Civilians whose collective expertise is the ethical design, generation, 1982 
support, and application of landpower; serving under civilian authority; and entrusted to defend the 1983 
Constitution and the rights and interests of the American people.  1984 

*certification  1985 

Verification and validation of an Army professional’s character, competence, and commitment to 1986 
fulfill responsibilities and successfully perform assigned duty with discipline and to standard. 1987 

*character 1988 

Dedication and adherence to the Army Ethic, including Army Values, as consistently and faithfully 1989 
demonstrated in decisions and actions. 1990 

*character development 1991 

The continuous process within the Army as an institution, in Army organizations, and between leaders 1992 
and subordinates—integrated within sequential and progressive training, education, and experience—1993 
that strengthens the resolve of Trusted Army Professionals to live by and uphold the Army Ethic, 1994 
including Army Values, as consistently and faithfully demonstrated in decisions and actions. 1995 
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climate 1996 

The state of morale and level of satisfaction of members of an organization. (AR 600-100) (see 1997 
Professional Organizational Climate, below) 1998 

*commitment 1999 

Resolve to contribute honorable service to the Nation and accomplish the mission despite adversity, 2000 
obstacles, and challenges. 2001 

*competence 2002 

Demonstrated ability to successfully perform duty with discipline and to standard. 2003 

culture 2004 

The set of long-held values, beliefs, expectations, and practices shared by a group that signifies what is 2005 
important and influences how an organization operates. (AR 600-100) (see Army Culture of Trust, 2006 
above) 2007 

diversity 2008 

The different attributes, experiences, and backgrounds of our Soldiers, Civilians, and Family Members 2009 
that further enhance our global capabilities and contribute to an adaptive, culturally astute Army. (AR 2010 
600-100) 2011 

*esprit de corps 2012 

Denotes the Army’s enduring “Winning Spirit”—a collective ethos of mutual trust and cohesive 2013 
teamwork that overcomes adversity, obstacles, and challenges. 2014 

*external trust 2015 

The confidence and faith that the American people have in the Army to serve the Nation ethically, 2016 
effectively, and efficiently. 2017 

*honorable service 2018 

Support and defense of the Constitution, the American people, and the national interests in a manner 2019 
consistent with the Army Ethic. 2020 

*identity 2021 
One’s sense of self; perception of one’s roles and purpose in life. (see Trusted Army Professional, 2022 

below) 2023 

inclusion 2024 

A process that cultivates a work environment that connects Soldiers, Civilians, and Family Members; 2025 
encourages collaboration, flexibility, and fairness; and leverages diversity so that all are enabled to 2026 
participate and contribute to their full potential. (AR 600-100) 2027 

*internal trust 2028 

Reliance on the character, competence, and commitment of Soldiers and Army Civilians to live by and 2029 
uphold the Army Ethic. 2030 

leader development 2031 
The deliberate, continuous, and progressive process—founded in the Army Ethic—that develops 2032 

Soldiers and Army Civilians into competent, committed professional leaders of character. Leaders are 2033 

developed through the career-long synthesis of the training, education, and experiences acquired through 2034 

opportunities in the institutional, operational, and self-development domains. Leader development is 2035 

inclusive of all cohorts and components, beginning prior to accession and continuing until the leader 2036 

leaves service. (AR 350-1) 2037 

*military expertise 2038 

The ethical design, generation, support, and application of landpower, and associated capabilities 2039 
essential to accomplish the mission in defense of the American people. 2040 
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*Profession of Arms 2041 

A community within the Army Profession composed of Soldiers of the Regular Army, Army National 2042 
Guard, and Army Reserve. 2043 

professional development 2044 

The deliberate and continuous process of training, education, and experience that prepares Soldiers and 2045 
Army Civilians of character, competence, and commitment to perform present and future duty in 2046 
accordance with the Army Ethic. (AR 600-100) 2047 

*Professional Organizational Climate 2048 

An environment that supports mutual trust and cohesive teamwork based on the expectation and standard 2049 
that all live by and uphold the Army Ethic in the exercise of mission command. (Consistent with TP 2050 
525-3-3 The U.S. Army Functional Concept for Mission Command 2020-2040, see climate, above) 2051 

Soldier 2052 
An individual serving in the Active Army, Army National Guard, or U.S. Army Reserve, in the rank of 2053 

private through general; a member of the Profession of Arms. 2054 

“An American Professional Soldier is an expert, a volunteer certified in the Profession of Arms, bonded 2055 
with comrades in a shared identity and culture of sacrifice and service to the Nation and the Constitution, 2056 
who adheres to the highest ethical standards and is a steward of the future of the profession.” (TC 7-2057 
21.13 Soldier’s Guide) 2058 

*stewardship 2059 

The responsibility of Soldiers and Army Civilians, to strengthen the Army as a profession, to care for 2060 
the people and resources entrusted to us by the American people, and to ensure we are ready, now and 2061 
in the future, to accomplish the Army’s mission. 2062 

*Trusted Army Professional 2063 
The shared identity of Soldiers and Army Civilians, certified in character, competence, and commitment, 2064 
who honorably fulfill their oaths of service. (see, identity, above) 2065 

 2066 
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