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Sergeant Major of the Army’s “Not in My Squad” (NIMS) Initiative 
 
 
Welcome to your upcoming NIMS workshop.  
 
Purpose. The overall purpose of the NIMS initiative is to empower squad leaders 
(SL) to enhance mutual trust, build cohesion, and take ownership of critical 
issues facing today’s Army. The NIMS workshop is not a class, SHARP training, 
or sensing session. Rather, it is a facilitated discussion designed to help SLs 
share challenges, best practices, and make recommendations for empowering 
leaders to succeed at the squad-level.  
 
Workshop Format. NIMS workshops consist of an opening introductory session, 
facilitated working group sessions, and a closing backbrief session to the hosting CSM.  
 
Opening Introductory Session: Introduction to NIMS with basic guidance from the 
SMA or hosting CSM.  

 
Working Group Sessions: SLs will break out into smaller working groups to discuss 
three main topics (Identity; Climate; and Culture); share ideas; learn from each other; 
and select specific topics for their backbriefs to the hosting CSM. Working groups will be 
facilitated by the Army Research Institute (ARI) and the Center for the Army Profession 
and Ethic (CAPE). Here are some examples of the potential discussion questions: 
 
    Topic #1: Identity – What is the Squad Leader’s Role in Building Unit Climate? 
 

 How do dignity, respect, and inclusion affect trust? 
 Why are individual identities important to you as a squad leader? 
 How do dignity, respect, inclusion, and trust contribute to your squad’s identity? 

 
    Topic #2: Climate - How Do Squad Leaders Build and Maintain Positive Unit   
    Climates? 
 

 How do leaders set a positive climate?  
 Who has the greatest influence on squad climate? 
 How have you built, maintained, or restored a positive squad climate? 
 What challenges do you face with regard to building a positive climate? 

 
    Topic #3: Culture – How Do We Embed and Reinforce Your Ideas to Build an Army- 
    wide Culture of Dignity, Respect, Inclusion, and Trust? 

 
 What Army policies and practices help you build a positive climate or make things 

more difficult? 
 What are examples of sub-cultures within the Army? 
 What happens when sub-cultures become misaligned with Army culture? 
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Backbrief Session: Each working group will brief the hosting CSM on some of the best 
practices and knowledge, skills, and abilities (KSA) needed to build positive squad 
climates. They will also discuss their key challenges and make recommendations on 
how to build an Army-wide culture of dignity, respect, inclusion, and trust. Your 
backbriefs will help inform local leaders and the SMA on how you can positively impact 
squad climate and how senior leaders can help you to succeed.  
 
Executive Summary (EXSUM). At the end of the workshop, facilitators will write an 
EXSUM describing the overall findings from the working groups and backbrief session. 
The EXSUM will be sent to the hosting CSM and SMA, but will not include the names of 
participants or the units to which they are assigned. The workshop is specifically 
designed to be non-attributional.  
 
Before the Workshop   
 Visit the NIMS website at http://cape.army.mil/not-in-my-squad/# and watch the 

SMA’s video 
 Optional: Assess the state of mutual trust and cohesion within your squad at the 

website 
 Read the excerpts from ADRP 1 and ADP 6-22 provided as read-ahead materials  
 Read articles at:  

https://www.army.mil/article/162736/How_NCOs_can_change_a_climate_and_stren
gthen_a_squad/ and 
https://www.army.mil/article/161726/21st_TSC_enlisted_leaders_launch_path_break
ing__NIMS__campaign/  

 
For More Information. Contact the NIMS workshop POC for your installation or, if 
you have additional questions about NIMS in general, please contact CAPE at (845) 
938-0554 or via their website at http://cape.army.mil/. 


