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Lesson Plan 

America’s Army ‒ Our Profession (AAOP) 

One Army, Indivisible 

FY 17-18 

LESSON AUTHOR: CENTER FOR THE ARMY PROFESSION AND ETHIC (CAPE) 

DATE PREPARED: 30 September 2016 

1. OVERVIEW: This lesson plan helps you prepare and conduct a professional development 

session on the America’s Army – Our Profession (AAOP) FY 17-18 theme of “One Army, 

Indivisible.” AAOP training support packages enable professional development sessions 

using facilitated discussion to educate members of the Army Profession. The slides, videos, 

and supplemental questions guide you through a group discussion on key concepts related 

to the Army Profession. 

Note to Facilitator: Learning takes place when the students are involved. This is not 

meant to be ‒ nor should it be ‒ a lecture. Be prepared to respond to audience comments 

with “Why?” 

2. BACKGROUND: The AAOP theme, “One Army, Indivisible” directly supports the intent of the 

Secretary of the Army and the Chief of Staff of the Army (CSA) to enhance readiness, mutual 

trust, and cohesion, under mission command, throughout the Army. The CSA approved the 

“One Army, Indivisible” theme to continue the momentum gained from prior AAOP themes. 

AAOP themes are designed to teach and inspire an understanding of the Army Profession 

and enhance commitment to our professional obligations – to ourselves, each other, the 

Army, and the American people. Unit commanders and organization directors are 

encouraged to integrate these topics into their professional development programs. 

3. LEARNING OBJECTIVES:  

a. Compare the essential role of each component, community of practice, and cohort. 

b. Demonstrate examples of how each component, community of practice, and cohort 

contributes to the mission. 

c. Explain the importance of mutual trust and cohesion as a Total Force. 

4. TRAINING REFERENCES:  

a. Army Doctrine Publication 1, The Army (September 2012) 

b. Army Doctrine Reference Publication 1, The Army Profession (June 2015) 

5. ADDITIONAL INSTRUCTOR RESOURCES: Additional videos and techniques to help 

trainers become more effective facilitators are located on the CAPE webpage: 

http://cape.army.mil/facilitator.php.  

http://cape.army.mil/facilitator.php
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6. TRAINING GUIDANCE: 

a. Prepare 

 If the training site has internet capability, present and facilitate the session online. If 

there is no internet capability, you can download the entire Training Support 

Package (TSP) here: http://cape.army.mil/aaop/  

 Review the material on the CAPE website on reflective practice and how to 

effectively facilitate a small-group development session. 

http://cape.army.mil/facilitator.php  

 Print the lesson plan and student handouts. http://cape.army.mil/aaop/  

 Review the videos and print facilitator cards.  

 As the facilitator, rehearse your role in the education and training session. 

b. Conduct 

 Distribute student handouts. 

 Present the online TSP; use talking points with associated slides as you progress 

through the session. 

 Keep your group involved by asking thought-provoking discussion questions and 

facilitate further discussion. 

 As the facilitator, you must determine how many of the suggested discussion 

questions you will use based on audience size, level of participation, and time. 

 Lead your group in a reflective practice exercise to answer the following questions: 

o How does this make you feel? 

o What does it mean to you? 

o How is this significant? 

o What does this suggest about America’s Army? 

c. Follow Up 

 Maintain communication with CAPE (http://cape.army.mil) for the latest information, 

materials, and products. 

7. TRAINING AIDS: 

a. Training Support Package for FY 17-18 AAOP theme “One Army, Indivisible” 

b. A/V equipment, computer, as required 

c. Smart board, whiteboard, and markers to list ideas 

http://cape.army.mil/
http://cape.army.mil/facilitator.php
http://cape.army.mil/aaop/
http://cape.army.mil/
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d. Student handouts 

e. Facilitator notecards: questions to facilitate discussion of videos 

8. TRAINING TIME: This is the recommended time required for the lesson. It can be adjusted 

based on time available and organizational requirements. 

Min   Activity  

02   Introduction 

05  Concrete Experience – Gen. Milley Video 

15   Theme Video “One Army, Indivisible” and discussion 

05  Army Purpose, Mission, and Department 

08   Group discussion covering the Army National Guard 

08   Group discussion covering the Army Reserve 

08   Group discussion covering the Regular Army 

05   Video on Components 

10   Discussion of Trust between Components 

08   Group discussion covering the Profession of Arms 

08   Group discussion covering the Army Civilian Corps 

05   Video on Army Civilian Corps 

03  Soldiers for Life and the Army Family    

10   Discussion of Trust between Communities of Practice 

05  Mutual Trust and Cohesion as a Total Force 

10   Group reflection exercise 

05  Summary/Closing/Feedback 

120  Total Lesson Minutes 

9. SLIDES, ACTIVITIES, AND DISCUSSION QUESTIONS 

Slide 1 

Title Page – Theme poster 

Slide talking points: Introduce yourself to the group. 

Introduce the America’s Army ‒ Our Profession theme: 

“One Army, Indivisible.” 

The AAOP is an education program designed by the 

Center for the Army Profession and Ethic (CAPE) on 

behalf of the Chief of Staff of the Army (CSA) to improve understanding of the Army 

Profession. This year’s theme is focused on the Total Force. The Army has a dual nature as a 

military department of government and a military profession. Both are essential to accomplish 

the mission. As a department, we are one Army consisting of three components: Army 

National Guard, Army Reserve, and Regular Army. As a profession, we have two communities 

of practice: the Profession of Arms (Soldiers); and the Army Civilian Corps (Civilians). Each 

component and community of practice fulfills essential roles with the shared vision of 

accomplishing the Army’s operating concept of winning in a complex world.
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Slide 2 

Video Clip – Concrete Experience 

Slide talking points: In Gen. Mark A. Milley’s speech 

to the National Guard Association after becoming the 

39th Chief of Staff of the Army, he emphasized the 

“Total Force.” 

Facilitator actions: Play the short clip of Gen. 

Milley’s speech now. 

Excerpt from the video clip: “We are in fact one Army with three components …The Army is not 

10 Divisions; we are 18 Divisions. The Army is not 32 Brigades; we are 60 Brigades, and we are 

not 490,000 Soldiers, we are 980,000 American Soldiers…we are One Army, Indivisible.” 

Facilitate a brief discussion using the following questions: 

 Why do you think Gen. Milley emphasized that all components collectively make up 

the Army? 

 What do you know about the components and communities of practice within the Army? 

Slide 3 

Learning Objectives 

 Compare the essential role of each component, 

community of practice, and cohort. 

 Demonstrate examples of how each component, 

community of practice, and cohort contributes to the 

mission. 

 Explain the importance of mutual trust and cohesion as a Total Force. 

Slide talking points: In his speech, Gen. Milley emphasized that the Army is much more than 

what people commonly consider, the Active Component or Regular Army. In fact, we cannot 

go to war today without the contributions of all three components and both communities of 

practice. The goal of our learning objectives for today is to examine the Total Force to better 

understand the concept of mutual trust and cohesion as a profession. 

Slide 4 

Theme Video 

Facilitator Actions: Play the “One Army, Indivisible” 

theme video. 

Facilitate a brief discussion using the following 

questions: 

 What is your main takeaway from the video? 
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 To which component, community of practice, and cohort do you belong? 

 Which component is the most important? Which community of practice is the most 

important? Why? 

Slide 5 

Purpose of the Army 

Slide talking points: On 14 June 1775, the Second 

Continental Congress established the Continental 

Army. Since that time, predating the Declaration of 

Independence and the Constitution, our Army has 

defended American values. Reflecting our status as the 

senior service of the Armed Forces of the United 

States, the Army flag is adorned with more than 180 campaign streamers, each one signifying 

heroic honorable service. In large part, the United States remains indivisible as a result of 

actions taken by its Army. 

This is the purpose of our Army; each of our components and communities of practice 

contributes to this common purpose. The Army accomplishes its purpose through three 

strategic roles: preventing conflict, shaping the environment, and winning decisively. 

Slide 6 

Mission of the Army 

Slide talking points: Title 10 United States Code 

(USC) and Department of Defense Directive (DODD) 

5100.01 outline the requirements for organizing, 

training, and equipping the Army. With a long and 

distinguished history, the Army executes its mission to 

fight and win conflicts to promote national interests 

through prompt and sustained land combat. In accordance with Title 10, the Army is comprised 

of distinct, interdependent, and mutually supporting components: the Regular Army, the Army 

National Guard, and the Army Reserve. In addition, the Army Civilian Corps makes an 

essential contribution to the Army’s ability to provide for the ethical design, generation, support, 

and application of landpower. The Army’s fundamental mission to win in the unforgiving 

crucible of ground combat requires the combined, cohesive efforts of the entire team. We must 

always be ready today and prepared for tomorrow. 

Slide 7 

The Army as a Department of Government 

(Operating and Generating Force) 

Slide talking points: The Army functions in both 

operational and institutional domains. The Operational 

Army consists of numbered armies, corps, divisions, 

brigades, and battalions that conduct full spectrum 

operations around the world. The Institutional Army 
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provides: infrastructure necessary to raise, train, equip, deploy, and ensure the readiness of all 

Army forces; education and training (key aspects of leader development); and the equipment 

and logistics to support every mission. Army installations enable power projection, supporting 

the combatant commander. Without the Institutional Army, the Operational Army cannot 

function; without the Operational Army, the Institutional Army has no purpose. You will often 

hear these two domains referred to as the Operating and Generating Force. 

Slide 8 

Army National Guard 

Slide talking points: The National Guard is the oldest 

branch of the military, founded on December 13, 1636. 

The first militia regiments in North America were 

organized in Massachusetts, based upon an order of 

the Massachusetts Bay Colony’s General Court. 

The Army National Guard has a dual responsibility based on the Constitution. Its first role is 

that of a state military force. Each state, the U.S. territories (Guam, Puerto Rico, and the Virgin 

Islands), and the District of Columbia have Army National Guard units, totaling 54 state and 

territorial National Guards. Army National Guard forces remain under the command of their 

respective governors until mobilized for federal service. Each Army National Guard has an 

Adjutant General who is appointed by the governor. As a state military force, the governor can 

order the National Guard to state service. In this capacity, state and territorial National Guard 

units respond to natural disasters and other domestic emergencies many times each year. 

While serving their states, citizen Soldiers are subject to civil laws. The governor can employ 

the Army National Guard for law enforcement, a task that federal military forces cannot 

perform except under special circumstances (Title 32 USC). In its second role, the Army 

National Guard is an operational reserve for the Regular Army. When ordered to active duty, 

National Guard Soldiers become subject to the Uniform Code of Military Justice and come 

under the authority of combatant commanders. Army National Guard forces are organized and 

equipped as are their counterparts in the Regular Army (or Army Reserve). The Department of 

the Army provides their equipment and is responsible for assessing their combat readiness. 

The National Guard provides most of the combat arms reserve to reinforce the Regular Army 

in times of war. 

Facilitator Actions: Facilitate a brief discussion using the following questions: 

 How does the National Guard contribute to the Army’s mission and purpose? 

 What roles, responsibilities, and expertise are unique to the National Guard? 

 What challenges do you think may be unique to the National Guard? 
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Slide 9 

National Guard – Demonstrate examples of their 

dual mission 

Slide talking points: With its dual role as both a federal 

operational reserve and a state military force, examples 

of Army National Guard (ARNG) missions include: 

Decisive Action: with 8 Division Headquarters (HQ) 

and 28 Brigade Combat Teams (BCTs), the ARNG provides significant warfighting capacity in 

support of decisive action. At one point in 2005, 50% of combat brigades in Iraq were from the 

ARNG. In 2005, the 42nd Infantry Division (ID) was the first ARNG Division in U.S. history to 

command Regular Army brigades in a combat zone. Former Army Chief of Staff General 

George Casey declared in 2011 that “every Guard brigade has deployed to Iraq or 

Afghanistan” at least once, and that more than 300,000 members of the Guard had deployed 

in total – a number that has only increased since. (https://www.army.mil/article/52919/casey-

guard-very-different-from-30-years-ago) 

Between September 11, 2001, and March 2016, 803 Guard members – men and women from 

all 54 states, territories, and the District of Columbia – made the ultimate sacrifice. A current 

example of ARNG support to decisive action is the deployment of the 40th Combat Aviation 

Brigade (CAB) to Kuwait in 2016 for Operation Spartan Shield. The 40th CAB (California, 

Washington, and Oregon ARNG) is providing aerial sling-load operations, troop and equipment 

movement, and resupply to elements of the 101st Airborne Division and other units in the 

Central Command Area of Responsibility.  

“It is very important to the overall mission,” said Sgt. Taler Myrick, of Nashville, Tennessee, a 

motor transport operator with the 101st Airborne Division, 2nd BCT, 526th Brigade Support 

Battalion. “There are times where we can't drive a load over the distance, but with the 

helicopter they can extend the range and fly over potentially dangerous areas. It gives us the 

ability to move our equipment pretty much anywhere we need to go.” The 40th CAB was 

previously involved in fighting wildfires in the western United States. The 36th ID HQ (-) from 

the Texas ARNG is currently deployed to Afghanistan, as of August 2016, in support of 

Operation Freedom’s Sentinel with the 2nd BCT, 4th ID as its subordinate brigade. 

Peacekeeping operations: The ARNG and United States Army Reserve (USAR) have been 

the primary force provider for North Atlantic Treaty Organization (NATO) peacekeeping 

operations in Kosovo (Operation Joint Guardian) since at least 2005. On 18 March 2016, the 

30th Armor BCT (North Carolina ARNG) transferred responsibility in Kosovo to the 2nd Infantry 

BCT, 28th ID (Pennsylvania ARNG). 

Defense Support to Civil Authorities (DSCA): Under the law, all of the Army’s resources can 

respond in support of civil authorities as part of the federal emergency response system to 

save lives, prevent human suffering, and mitigate property damage. DSCA is a Total Force 

effort with Soldiers who are trained, equipped, and organized to perform a wide spectrum of 

operations to include homeland defense, homeland security, and civil support (e.g., critical 

infrastructure protection and hurricane, flood, and wildfire response). ARNG and USAR 

https://www.army.mil/article/52919/casey-guard-very-different-from-30-years-ago
https://www.army.mil/article/52919/casey-guard-very-different-from-30-years-ago
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Soldiers live and serve in nearly every zip code in the United States. In a domestic emergency 

response, the equation is simple: less time and distance = more lives saved.  

In FY 15, ARNG Soldiers were called upon 286 times to respond to emergencies in the 

homeland, including natural disasters, wildfires, and other severe weather events. On any 

given day, up to 4,000 ARNG Soldiers are on duty providing support to civil authorities. In 

January 2016, 1,985 National Guard Soldiers from multiple states in the Eastern United States 

assisted during winter storm Jonas. Nearly 2,500 Louisiana ARNG Soldiers assisted in flood 

relief during severe rainstorms in 12 parishes during August 2016. The relief operations 

rescued nearly 3,400 people and 400 pets. In its role supporting state law enforcement, ARNG 

Soldiers conducting domestic counterdrug operations in FY 16 have helped seize 10,000 

illegal weapons and nearly 1.9 million pounds of drugs with a street value of $33 Billion. 

State Partnership Program: State National Guard forces are affiliated with partner country 

military forces from 76 countries providing Theater Security Cooperation in support of combatant 

commanders. For example, in August 2016, Soldiers from the 194th Engineer Brigade, 

Tennessee ARNG, deployed to Novo Selo Training Area to support their state partnership with 

Bulgaria. Tennessee and Bulgaria have been state partners since 1993 when the National 

Guard State Partnership Program was established. The Soldiers worked on various construction 

projects, provided humanitarian assistance in the local Bulgarian community, and trained partner 

forces on combat lifesaver skills. The Soldiers were supporting Operation Resolute Castle 

focused on military construction to build up Eastern European base infrastructure. 

Facilitator Note: There is an embedded link on this slide to a news story about ARNG 

support during winter storm Jonas that can be played if desired. Additionally, the recently 

released film Citizen Soldier (https://www.youtube.com/watch?v=5FztuuIuRRk), made by 

Strong Eagle Media, provides a firsthand view of the deployment of the Oklahoma Army 

National Guard's 45th Infantry Brigade Combat Team to one of the most dangerous parts of 

Afghanistan in 2011. 

Facilitator Actions: Facilitate a brief discussion using the following questions: 

 Who would perform these missions in the absence of the National Guard? 

 What are your experiences with the National Guard?  

 Do members of the National Guard receive sufficient training days? Why or why not? 

 Should the National Guard be more of a strategic reserve (used sparingly, equipped and 

trained at a reduced level) or operational reserve (used rotationally with Regular Army 

(RA), equipped and trained to be more interchangeable with RA)? Explain your answer. 

https://www.youtube.com/watch?v=5FztuuIuRRk
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Slide 10 

Army Reserve 

Slide talking points: The United States Army Reserve 

(USAR) is a federal reserve force that can be used 

interchangeably with or as a supplement to Regular 

Army forces. The USAR includes specially trained units 

and individuals serving in a wide range of combat 

support and combat service support roles, such as transportation, legal, civil affairs, medical, 

and engineering. Like the Regular Army, the USAR serves under the command of the 

President as a federal military force. Like the ARNG, its citizen Soldiers are mobilized when 

required. Many Reserve Soldiers have served in the Regular Army and elect to transfer to the 

USAR. The USAR currently has approximately 66% of the Army’s quartermaster capability, 

59% of medical capability, 43% of transportation capability, and 30% of engineer capability, 

along with significant civil affairs, aviation, communication, and military police capabilities.  

The USAR is also the Army’s major source of Individual Mobilization Augmentee Soldiers for 

augmenting headquarters and filling vacancies during a crisis or for active duty operational 

support. The Individual Ready Reserve are non-drilling Soldiers maintained in a reserve status 

as individuals in case the Army needs to expand its forces in a crisis or tap into a high 

demand, low density military occupational specialty in special circumstances. Many USAR 

Soldiers are civilian professionals who augment critical Army specialties. The USAR provides 

most of the combat support and combat service support reserve to reinforce the Regular Army 

in times of war.  

Facilitator Actions: Facilitate a brief discussion using the following questions: 

 How does the Army Reserve contribute to the Army’s mission and purpose? 

 What roles, responsibilities, and expertise are unique to the Army Reserve? 

 What challenges do you think may be unique to the Army Reserve? 

Slide 11 

Army Reserve – Demonstrate examples of  

their mission 

Slide talking points: Over the past decade, the Army 

underwent one of the most important changes in its 

long history, as it transformed the Reserve 

Components into an integral part of the operational 

force. Today, Army National Guard and Army Reserve 

units routinely mobilize and integrate with Regular Army units within Army force packages for 

combatant commanders. The depth of combat experience in the National Guard and Reserve 

has intangible benefits in terms of acceptance and familiarity when all three components work 

together in support of domestic authorities. Though our collaborative work, we build mutual 

trust in our character, competence, and commitment as trusted Army professionals. 
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Decisive Action: According to the USAR official website, nearly 15,000 Army Reserve 

Soldiers are supporting the combatant commands in missions that include: combat support 

operations in Afghanistan; civil affairs missions in the Horn of Africa; deterrence operations 

missions in Kuwait; military police (MP) operations at Guantanamo Bay, Cuba; and medical 

support operations at facilities in Honduras. For example, in May 2016, 180 Soldiers from the 

960th Quartermaster Company, Iowa USAR, deployed on a mission to supply ammunition, fuel, 

and portable water purification in Kuwait and Iraq. In March 2016, Soldiers from the 814th MP 

Company, 327th MP Battalion, Illinois USAR, returned home after a 10-month deployment at 

Guantanamo Bay, where they provided security for detainee operations.  

Peacekeeping and stability operations: At one point in 2011, the task force conducting NATO 

peacekeeping operations in Kosovo (Operation Joint Guardian) was made up of ARNG and 

USAR units from 13 states and the Virgin Islands. In all, nearly 40 states had Soldiers 

represented in the task force. In 2015, Defense Secretary Chuck Hagel signed an authorization 

to mobilize approximately 2,100 USAR and ARNG Soldiers from 12 states to fight the Ebola 

virus in West Africa under the command of the 101st Airborne Division (Operation United 

Assistance). Ten USAR units were mobilized from nine states with varied capabilities including 

civil affairs, medical, communications, engineers, sustainment, and firefighting. 

Defense Support to Civil Authorities: The USAR provides liaisons and Civil-Military Project 

Officers between the Army, the Federal Emergency Management Agency (FEMA), and 

state/local authorities to facilitate response during natural disasters. As of June 2016, 25 

USAR Emergency Preparedness Liaison Officers (EPLOs) had provided 140 man-days of 

support. The USAR mobilized 23 EPLOs to support the Republican and Democrat National 

Conventions. In June 2016, USAR Soldiers assisted first responders during flooding in 

Rainelle, West Virginia, evacuating over 100 people and providing them shelter at the Army 

Reserve Center. 

Multi-component partnerships: Army National Guard and Reserve units are forming multi-

component units and partnerships with the Regular Army as part of the Army’s Total Force 

Partnership program. One example of this is explained in an article by Drew Brooks from the 

Fayetteville Observer, published on September 11, 2016. A local Army Reserve unit, the 824th 

Quartermaster Company, formally changed its patch to the 82nd Airborne Division in 

September 2016 to symbolize the partnership between the unit and the 82nd Airborne Division 

Sustainment Brigade, which have been paired as part of an Associated Units program 

announced by Army leaders earlier in 2016. The program links 28 Regular Army and Reserve 

units based on geographic location and capability gaps. At Fort Bragg, the program will allow 

the 824th parachute riggers to work more closely with those belonging to the 82nd Airborne. 

That will help fill a shortage in available parachute riggers, but also help ensure the Reserve 

Soldiers remain ready to deploy, if needed.  

“We're riggers and we pack chutes and guess what, the 82nd jumps all the time,” Cpt. Hung 

Truong (company commander of the 824th) said. "This relationship works out well for us. It just 

makes sense." The 824th Quartermaster Company includes parachute riggers, drivers, food 

service workers, mechanics, and supply troops. Col. Matt McFarlane, the 82nd Airborne's 

deputy commander for operations, said the patch shows that, no matter Regular Army or 
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Reserve, the Soldiers are one team. He said similar patching ceremonies have taken place 

with other units in the Associated Units program, with Reserve and Guard units adopting active 

duty patches and vice versa. "The importance of today's event can't be overstated," McFarlane 

said. "We are one Army." 

Facilitator Note: There is an embedded link on this slide to a USAR video that can be played 

if desired. 

Facilitator Actions: Facilitate a brief discussion using the following questions: 

 Who would perform these missions in the absence of the Army Reserve? 

 What are your experiences with the Army Reserve?  

 Do members of the Army Reserve receive sufficient training days? Why or why not? 

 Should the Army Reserve be more of a strategic reserve (used sparingly, equipped and 

trained at a reduced level) or operational reserve (used rotationally with Regular Army, 

equipped and trained to be more interchangeable with RA)? Explain your answer. 

 How will multi-component units and partnerships increase Total Force readiness? 

Slide 12 

Regular Army 

Slide talking points: The Regular Army is a full-time 

federal force designed to fight and win our Nation’s 

wars by providing prompt, sustained land dominance 

across the full range of military operations and 

spectrum of conflict in support of combatant 

commanders. The Regular Army of the United States 

succeeded the Continental Army as our Nation’s permanent, professional land-based military 

force. In legislation, Section 3075, Title 10 USC identifies the Regular Army as consisting of 

Soldiers who serve continuously on active duty in both peace and war. (However, active duty 

Soldiers also include select members of the Reserve Component who are assigned to full-time 

status. Soldiers serving in the National Guard and those in the Army Reserve may be placed 

on active duty as individuals or as members of mobilized units, both within the United States 

and abroad.) Regular Army Soldiers serve under the President of the United States, the 

Commander in Chief, and authority is delegated to the Secretary of the Army, the Chief of Staff 

of the Army, and other appointed officials to develop and implement service specific policies 

and programs. The Regular Army is designed for prompt employment of land forces. However, 

in any major war, enduring conflict, or protracted humanitarian assistance effort, the Regular 

Army relies upon units and capabilities maintained in the Army National Guard and Army 

Reserve. In all cases, the Total Force relies on the continuous honorable service of Army 

Civilians (ADP 1, 2016). 

The military personnel section of the FY 2017 National Defense Authorization Act (NDAA) 

required the Army to reach these manning levels by the end of FY 17: 
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Regular Army: 476,000 Soldiers. 

Army National Guard: 343,000 Soldiers. 

Army Reserve: 199,000 Soldiers. 

Facilitator Actions: Facilitate a brief discussion using the following questions: 

 How does the Regular Army contribute to the Army’s mission and purpose? 

 What roles, responsibilities, and expertise are unique to the Regular Army? 

 What challenges do you think may be unique to the Regular Army? 

Slide 13 

Regular Army - Demonstrate examples of  

their mission 

Slide talking points: As of August 2016, six Regular 

Army and two Army National Guard Division HQs were 

assigned or allocated to combatant commanders for 

ongoing operations; approximately 18 RA BCTs and 

seven ARNG BCTs were assigned or allocated to 

combatant commanders. Examples of the missions being performed by the Regular Army include: 

Decisive Action: The Regular Army is currently (August 2016) the largest force provider to 

combat operations in support of combatant commanders. In Afghanistan, the 10th Mountain 

Division HQ (-), 2nd BCT, 4th ID, 3rd Cavalry Regiment, and Special Forces are supporting 

Operation Freedom’s Sentinel by developing Afghan security forces and setting the conditions 

for future success. In Iraq, the 101st Airborne Division, its 2nd BCT and Special Forces are 

supporting Operation Inherent Resolve by providing training, intelligence, logistics, and fires to 

Iraqi forces as they increase pressure on Islamic State in Iraq and the Levant (ISIL), including 

liberating Fallujah and Manbij. 

Defense Support to Civil Authorities: The Regular Army provides over 70% (6,000+ 

personnel) of the Defense CBRN (Chemical, Biological, Radiological, Nuclear) Response 

Force (DCRF), which is capable of responding to a large-scale CBRN attack within 24 hours. 

The Regular Army provides an immediate response capability to each of the 10 FEMA regions 

with a Defense Coordinating Officer and a Defense Coordinating Element capable of 

requesting and commanding Regular Army support for FEMA/Department of Homeland 

Security (DHS) for any national emergency. 

Peacekeeping and stability operations: Soldiers from the 2nd Cavalry Regiment are 

supervising the protocols of the Egyptian-Israeli Treaty of Peace as part of the Multinational 

Force Observer mission in the Sinai. In 2014-2015, more than 1,000 Soldiers from the 101st 

Airborne Division supported by mobilized Reserve Soldiers formed a Joint Force Command 

supporting the Disaster Assistance Response Team (led by the United States Agency for 

International Development) to slow the outbreak of Ebola in Liberia and other West African 

nations. The Division built 17 emergency treatment centers in Liberia, trained more than 1,500 

local health care workers, and set up six testing labs to quickly determine if people were 
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infected with the virus. As a result, new cases in Liberia declined from a peak of more than 300 

a week in September 2014 to eight a week by January 2015. 

Theater Security Cooperation: During the summer of 2016, Army forces in Pacific Command 

(PACOM) participated in Pacific Pathways in Thailand, Malaysia, and Indonesia to enhance 

our allies’ defense readiness and tactical interoperability while strengthening multinational 

relationships. Operations included a bilateral combined Brigade Humanitarian 

Assistance/Disaster Relief command post exercise, a Medical First Responder subject matter 

expert exchange, a jungle training exercise, and engineer training. Soldiers from 1st BCT, 3rd 

ID and 2nd Cavalry Regiment are deployed in support of Operation Atlantic Resolve in 

Hungary, Romania, Bulgaria, Poland, Latvia, Lithuania, and Germany, developing partner 

capacity and supporting the collective security of the NATO alliance. 

Facilitator Actions: Play the video showing examples of the roles of each component. 

Facilitate a brief discussion using the following questions: 

 What are your experiences with the Regular Army? 

 What are your experiences with multi-component units and partnerships? 

 Would the Army be able to accomplish all of its missions without the National Guard and 

Army Reserve? 

 What is the right mix of Regular Army, National Guard, and Army Reserve forces? 

 What tradeoffs are involved (e.g., cost, readiness, capability, capacity) in determining 

the right mix? 

Slide 14 

Do we have an issue with trust between 

components? 

Slide talking points: Address the “elephant in the 

room.” Ask your group members if they think there are 

trust issues between the components. Have a 

discussion on what they feel are the causes for that 

and how to strengthen mutual trust. 

Some examples that indicate possible trust issues or are potential causes of trust issues: 

 Outdated stereotypes of Reservists as “Weekend Warriors” or somehow less of a 

Soldier than Regular Army Soldiers. These stereotypes have diminished since 9/11 with 

the routine service of Reservists in conflicts, however, some Soldiers and Civilians may 

still have these perceptions. Some of this may be caused by the reduced number of 

days Reservists train during the year (39) and a lack of experience in serving in multi-

component organizations or situations. 
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 The FY 15 Center for the Army Profession and Ethic Annual Survey of the Army 

Profession (CASAP) indicated some potential trust issues between components in the 

respondents’ answers to survey questions. See the chart on the slide. The columns 

show the component of the respondents and the rows show the percentage of trust in 

that component. As an example, respondents were asked whether they agreed or 

disagreed with the statement: “I trust Soldiers in the National Guard to perform their 

duties with discipline and to standard.” On average, 79% of Soldiers agreed or 

strongly agreed with this statement. Of note, 90% of ARNG Soldiers agreed or 

strongly agreed, while only 81% of USAR and 66% of RA Soldiers did so. Of greatest 

concern with the statistics may be the RA trust in the ARNG and USAR. It is also 

interesting to note that RA and ARNG give their own component the highest trust 

percentage, while the USAR gives the RA the highest percentage. 

 The Aviation Restructuring Initiative (ARI) is an Army concept to reduce the number of 

airframes and budget in Army Aviation by retiring Kiowa Warrior OH-58 reconnaissance 

helicopters and having Apache AH-64 helicopters take on the reconnaissance role. 

Integral to the concept is changing all National Guard aviation units to UH-60 Blackhawk 

Utility helicopters and transferring all Apaches to the Regular Army. You can ask your 

group members whether they have heard of this initiative and what trust issues it may 

cause between components. Of note, the Army has since adopted the National 

Commission on the Future of the Army (NCFA) recommendation to retain four AH-64 

BNs in the ARNG. 

 One outcome of budget cuts, reduced resources and questions about the proper mix 

of active and reserve forces (including the ARI concept) was the appointment of the 

NCFA to study the issue. Some recommendations of the commission related to the 

Total Force include: 

o Manage and provide forces under the Total Force approach (e.g. make greater use 

of Reserve Components for consistent, predictable missions) 

o Expand use of multi-component units to include a pilot program within Aviation 

o Pilot programs that align the recruiting efforts of the three components 

o Resource 20 AH-64 BNs in RA and 4 in ARNG instead of ARI recommendation 

o Implement the entire One Army School System 

o Increase the number of annual Combat Training Center rotations for ARNG BCTs 

One possible way to summarize and close this discussion in a positive way is to highlight one 

of the most important points made by the National Commission. 

As quoted from the NCFA report, “The three components of the Army— Regular Army, the 

Army National Guard, and the Army Reserve—form one Army, a Total Force dedicated to 

defending the United States and implementing the Nation’s defense strategy. Each component 

is distinct. Each is essential. All are interdependent. The individual components are connected 
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through a purposeful reliance on the other components to maximize reinforcing effects while 

minimizing component vulnerabilities. This requires a broad understanding of the differing 

strengths and limitations of each component’s capabilities, clear agreement about how those 

capabilities will be committed in any given operational setting, and absolute mutual trust that, 

once committed, each component will be employed as agreed.” (http://www.ncfa.ncr.gov)  

Facilitator Action: Facilitate a brief discussion using the following questions: 

 Do we have an issue with trust between components? Why or why not? 

 What causes a lack of trust between components? 

 Why do you think Regular Army Soldiers have less trust in Reservists? 

 What assumptions or stereotypes do you make about other components? 

 How does competition for limited resources impact trust between components? 

 How do we develop mutual trust between components as stewards of the Profession? 

 Have you heard of the Aviation Restructure Initiative? What do you think about it? Why? 

 Which recommendations of the NCFA do you think the Army should implement? Why? 

Slide 15 

The Army Profession 

Slide talking points: In defense of the American 

people, the Army is responsible for the ethical design, 

generation, support and application of landpower. To 

accomplish its mission, the Army embraces its dual 

nature as a military department of government and a 

military profession. Both are essential to accomplish 

the mission. However, it is the Army Profession that forges the special, enduring bond of Trust 

and confidence with the American people and internally within the Army’s components and 

communities of practice. 

Our Army Profession includes two complementary communities of practice. These are the 

Profession of Arms, Soldiers of the Regular Army, Army National Guard, and Army Reserve; 

and the Army Civilian Corps, composed of Army Civilians serving in the Department of the 

Army. In addition, all veterans of honorable service and retirees are “Soldiers for Life” who 

continue to be valued members of the profession, contributing to the well-being of their families 

and communities by demonstrating a continuing commitment to the Army Ethic in all aspects of 

their lives. 

The Army Profession is defined by its essential characteristics: Trust, Honorable Service, 

Military Expertise, Stewardship, and Esprit de Corps. The members of the Army Profession, 

Soldiers and Army Civilians, create and strengthen the Army culture of Trust as they live by 

and uphold the Army Ethic. As trusted Army professionals, we fulfill roles as honorable 

http://www.ncfa.ncr.gov/


16 

servants, Army experts, and stewards of the Profession. The specific nature of how we fulfill 

those roles is related to the cohort in which we serve: Officers; Warrant Officers; Enlisted 

Soldiers (Non-Commissioned Officers and Junior Enlisted Soldiers); and Army Civilians. 

Facilitator Action: Facilitate a brief discussion using the following questions: 

 Do you consider the Army to be a profession? Why or why not? 

 Do you think all cohorts are part of the Profession? Why or why not? 

Slide 16 

Profession of Arms 

Slide talking points: Soldiers of all ranks are the 

“Strength of the Nation.” Every member of the 

Profession of Arms, in all components and in all ranks, is 

a Soldier and upon returning to the civil sector each 

continues service in the community as a “Soldier for 

Life.” The Army’s motto, “This We’ll Defend,” refers to 

our Constitution, the American people, and the national interest – as determined by civilian 

authority. This solemn commitment unites Soldiers in a common, sacred purpose to contribute 

honorable service to protect our way of life. 

Officer: Officers are appointed by the President, who reposes special trust and confidence in 

their “patriotism, valor, fidelity, and ability” to carefully and diligently discharge their duties. Each 

Officer takes an Oath of Office to “support and defend” and to bear “true faith and allegiance” to 

the Constitution. As a group, officers are the military leaders of the Army. Collectively, they are 

responsible for successful accomplishment of the Army mission. By virtue of their commission, 

they assume command and bear responsibility for all their “units do or fail to do.” In 1997, Public 

Law 105-85 amended Title 10 USC by adding Section 3583, explicitly directing commanding 

officers and others in authority (by implication, all Army leaders) to “show in themselves a good 

example of virtue, honor, patriotism, and subordination” (Title 10 USC, 2006, p. 1582). In 

general, officers are responsible for the collective level of training (units), while Non-

Commissioned Officers (NCOs) are responsible for individual and squad-level training. 

Warrant Officer: The Army Warrant Officer (WO) is a self-aware and adaptive technical 

expert, combat leader, trainer, and advisor. Through progressive levels of expertise in 

assignments, training, and education, the WO administers, manages, maintains, operates, and 

integrates Army systems and equipment across the full spectrum of Army operations. WOs are 

innovative integrators of emerging technologies, dynamic teachers, confident warfighters, and 

developers of specialized teams of Soldiers. They are senior to Enlisted Soldiers, Cadets, and 

Midshipmen. They are junior to other Commissioned Officers. For appointment to the rank of 

WO1, a warrant is approved by the Secretary of the Army. For Chief Warrant Officers (CW2 – 

CW5), a commission is granted by the President and conferred with an Oath of Office (as for 

all Commissioned Officers). WOs command units and detachments, direct activities, and serve 

as the technical experts for the operation and employment of specialized equipment (e.g., 

vessels, aircraft, rail, construction, weapons, etc.). As with all Army leaders, they train, coach, 
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counsel, and mentor subordinates, peers, and leaders. Their primary role is as the technical 

experts within their career field. 

Enlisted: All who hold the rank of Private through Sergeant Major of the Army (SMA) are 

recognized as Enlisted Soldiers. 

Junior Enlisted Soldiers serve as Private through Specialist. Junior Enlisted Soldiers volunteer 

to join all components, knowing they may be asked to courageously place their own lives at 

risk and to justly take the lives of others. Junior Enlisted Soldiers execute the daily activities of 

the Army and advance through professional development to become NCOs and in some cases 

Officers and WOs. 

NCOs are recognized as the “backbone of the Army.” This well-deserved title reflects the 

importance of their unique role in developing and leading Soldiers in all formations from Fire 

Teams to Armies; and at all levels of responsibility from Corporal to SMA. They are 

responsible for maintaining “standards and discipline” while inspiring and motivating Soldiers to 

strive for excellence. Like all trusted Army professionals, NCOs live by and uphold the Army 

Ethic, embracing the ideals expressed in the NCO Creed. As the direct trainers, coaches, 

counselors, and mentors for Soldiers, NCOs serve in all positions that contribute to the 

development of Soldiers in character, competence, and commitment. This association includes 

honorable service as Recruiters, Drill Sergeants, Instructors, Team Leaders, and Squad 

Leaders. At increasing levels of responsibility, NCOs are an essential element of the “leader 

team” with the senior Officer in all units – platoons through major Army commands and 

combatant commands. Soldiers are introduced to the philosophy of mission command by 

NCOs who understand and exemplify its operating principles in accomplishing the mission and 

performing their duty. Applying the philosophy of mission command, NCOs take the vision and 

intent of officers and exercise prudent risk and disciplined initiative to make the vision a reality. 

Staff NCOs support the unit or organization, ensuring that standards are upheld, duty is well 

done, and Soldiers accomplish the mission in the right way. The SMA is the senior NCO in the 

Army and is the principal advisor to the Secretary of the Army and Chief of Staff of the Army on 

all matters affecting Soldiers and their families. 

Facilitator Action: Facilitate a brief discussion using the following questions: 

 What are the similarities and differences between the cohorts within the Profession of Arms? 

 Which cohort is the most important for the Army’s mission? Why? 

 Which cohort is the least important for the Army’s mission? Why?  
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Slide 17 

The Army Civilian Corps 

Slide talking points: The Army Civilian Corps is a 

community of practice within the Army Profession. The 

title of Army Civilian Corps was established on 19 June 

2006 by Secretary of the Army Francis J. Harvey and 

Chief of Staff of the Army Gen. Peter J. Schoomaker. 

The official announcement identified the Army Civilian 

Corps as a “critical component of the Total Army Force Structure.” However, the document 

also noted that Army Civilians have a record of honorable service that dates back to the 

Army’s establishment by the Continental Congress. Further, the essential contribution of Army 

Civilians to the Total Force is expressed in the Army Civilian Creed. Army Civilians affirm their 

loyalty to the Constitution in an Oath of Office. Since the inception of the All-Volunteer Army 

(1973), Army Civilians have been assigned increasing responsibility and authority in support of 

Army missions throughout the world. Notably, many thousands of Army Civilians served in 

both Iraq and Afghanistan. 

Army Civilians serve all Components, at home and abroad. Along with their brothers and 

sisters in the Profession of Arms, they are certified in character, competence, and 

commitment to perform their duties with discipline and to standard. As such, Army Civilians 

are essential and integral members of the Total Army team, trusted Army professionals who 

live by and uphold the Army Ethic. Army Civilians contribute in every way to the ethical 

design, generation, support, and application of landpower. Army Civilians, along with their 

military teammates, develop through education, training, and experience in the institutional, 

operational, and self-development domains. The Civilian Education System is designed to 

support the unique characteristics of each career management field as Army Civilians 

progress in experience and grade. 

Army Civilians provide the complementary skills and expertise required to project, program, 

support, and sustain the Profession of Arms. They perform vital military support functions 

throughout the Army, often providing long-term continuity and important skills for the 

Generating Force and, in some cases, deploying with units in harm’s way. Civilians take on 

unique and essential roles in many Army commands, providing expertise in research, testing, 

maintenance, medical, installation support, and other staff and support functions.  

Facilitator Action: Play the Army Civilian Corps video 

Facilitate a brief discussion using the following questions: 

 How did the Army Civilians in the video contribute to the Army’s mission? 

 Who would perform these roles in the absence of Army Civilians? 

 What capabilities do Army Civilians provide that Soldiers cannot? 

 For Soldiers, what are your experiences with Army Civilians? 
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 For Civilians, what are your experiences with Soldiers?  

 Which cohort is the most important for the Army’s mission? Why? 

 Which cohort is the least important for the Army’s mission? Why? 

Slide 18 

Soldiers for Life and the Army Family 

Slide talking points: Every member of the Profession 

of Arms, in all Components and in all ranks, is a Soldier 

and, upon returning to the civil sector, each continues 

service in the community as a “Soldier for Life.” All 

veterans of honorable service and retirees are 

“Soldiers for Life” who continue to be valued members 

of the Profession, contributing to the well-being of their families and communities by 

demonstrating a continuing commitment to the Army Ethic in all aspects of their lives. 

The strength of our Nation is our Army. The strength of our Army is our Soldiers, Army 

Civilians, and the Army Family. The support, commitment, resilience, and courage of our Army 

Family to the Army mission are essential to readiness. The Army Family contributes to and 

strengthens the Army culture of trust and our shared identity as trusted Army professionals 

who live by and uphold the Army Ethic. 

Facilitator Action: Facilitate a brief discussion using the following questions: 

 Can Soldiers and Army Civilians be successful Army professionals without the support 

of their families? Why or why not? 

 Can an ethical person live the Army Ethic if his or her home environment is opposed 

to that ethic? 

 How do “Soldiers for Life” contribute to the Army Profession? 

Slide 19 

Do we have an issue with trust between 

communities of practice? 

Slide talking points: Again let’s address the “elephant 

in the room.” Ask your group members whether they 

think there are trust issues between the communities of 

practice or cohorts. Discuss what they feel causes that 

and how to strengthen mutual trust. 

Some examples that indicate possible trust issues or are potential causes of trust issues: 

 Budget cuts in recent NDAAs caused by the Budget Control Act and Sequestration 

cause resource constraints, competition for resources, temporary hiring freezes, and 

furloughs. The Army Civilian workforce has especially felt the impact of these 

constraints over the past 3-4 years. Based on the 2016 NDAA, the Army Civilian 

Workforce is projected to lose another 2,400 by 2017, after already losing 37,000 
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authorizations since 2011. This can result in a lack of trust that professional job security, 

civilian training, and basic civilian benefits will be a high priority for the Army. 

 The FY 15 CASAP indicated some potential trust issues between communities of practice 

in the respondents’ answers to survey questions. See the chart on the slide. The columns 

show the component of the respondents and the Army Civilian Corps while the rows show 

the percentage of trust the respondents believe Civilians have in Soldiers and Soldiers 

have in Civilians. As an example, respondents were asked whether they agreed or 

disagreed with the statement: “Army Civilians trust Soldiers to perform their duties with 

discipline and to standard.” On average, 74% of respondents agreed or strongly agreed 

with this statement. Of note, 82% of Army Civilians agreed or strongly agreed that they 

trusted Soldiers, while only 75% of ARNG, 72% of USAR, and 64% of RA Soldiers felt 

Civilians trusted them. When looking at “Soldiers trust Army Civilians,” the percentages 

were much lower, although all components except RA trusted Civilians at roughly the 

same percentage. Some questions to consider related to this are: 

o Why is there a difference between Army Civilians’ belief that they trust Soldiers and 

the Soldiers’ perception of Army Civilian trust in them? 

o Why does the RA trust Army Civilians at a lower rate than the rest of the Total Force? 

One possible way to summarize and close this discussion in a positive way is to highlight a 

positive personal experience you have had between communities of practice and cohorts that 

strengthened your mutual trust, and ask others to think of positive examples as well. 

Facilitator Action: Facilitate a brief discussion using the following questions: 

 Do we have an issue with trust between communities of practice or cohorts? Why or 

why not? 

 What causes a lack of trust between communities of practice or cohorts? 

 Why do you think Regular Army Soldiers perceptions of trust (Civilians’ trust in Soldiers 

and Soldiers’ trust in Civilians) are approximately 10% less than the other components 

and Army Civilians? 

 What assumptions or stereotypes do you make about other cohorts? 

 How do we develop mutual trust between communities of practice and cohorts as 

stewards of the Profession? Give examples. 

Slide 20 

Mutual Trust and Cohesion as a Total Force 

Slide talking points: Cohesion is the unity or 

togetherness within teams; it forms from mutual trust, 

cooperation, and confidence. The Army as a whole is a 

team of teams. 
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Mutual trust is required to apply the philosophy of mission command and build cohesion as 

One Army. Soldiers and Civilians from all components share an identity as trusted Army 

professionals who are inspired to honorably fulfill their oaths of service to the Nation. Through 

our consistent demonstration of character, competence, and commitment, we build mutual 

trust between our components and communities of practice. The resulting cohesion within the 

Army Profession reinforces our sacred bond of trust with the American people. 

Through our cooperative efforts focused on common goals, the Army Profession demonstrates 

it is an indivisible team. The civilian leaders and the American people trust us to do our duty 

with discipline and to standard. They trust us with their sons and daughters. We can earn their 

trust by ensuring we are inclusive and treating everyone with dignity and respect. This further 

builds mutual trust and cohesion within the Profession. 

Consistent education, training, and experience build confidence and esprit de corps. Shared 

understanding of the communities of practice, components, and cohorts within the Army is an 

essential first step to appreciating the vital role each plays in accomplishing the mission. When 

combined with the training and experience expected through the continued development of 

multi-component units, training partnerships, and operations, the Total Force will improve its 

readiness and teamwork. 

The Total Force needs to operate as an indivisible team. Mutual trust between professionals in 

each component and cohort is a necessary condition for remaining Army Strong. Members of 

each component and cohort are professional stewards, ensuring they fulfill their discrete but 

complementary roles toward our common goal of winning in a complex world. 

Facilitator Action: As a reflective exercise, ask the group to reflect on this AAOP professional 

development session and their real-life experiences. This could be done as part of this 

session, assigned as homework for a follow on discussion, or submitted in writing to the leader 

or facilitator. Choose a few of the following questions for the reflective exercise: 

 What did you learn about the components and communities of practice within the Army 

that you didn’t know before? 

 Which component or community of practice is the most important? Why? 

 How does your component and cohort contribute to the Army’s mission? 

 Think about your experiences with other components and cohorts within the Army: 

o How well did they work together to accomplish the mission? 

o What limitations or challenges did they have working together? 

o What capabilities did each bring to the team? 

o How can the Army improve interoperability, mutual trust, and cohesion between 

components and communities of practice? 
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o What can you do to improve mutual trust and cohesion with other 

components/cohorts? 

 During your time within the Profession, think of a period when you were part of a multi-

component or multi-cohort team. 

o What diversity did the various members of the team bring to the table? 

o Was the team exclusive or inclusive? 

o How did this affect mutual trust and cohesion? 

o Was it possible to have cohesion without mutual trust? Why or why not? 

o What would you do differently to improve mutual trust and cohesion? 

Slides 21 and 22 

“What do you know about the Total Force?” 

Learning Activity: The facilitator can use the two 

slides entitled “What do you know about the Total 

Force?” as a learning activity or check on learning to 

support the Group Reflection Exercise. The slides are a 

matching exercise with facts related to each 

component and community of practice. Alternatively, 

these slides could be used at the beginning of the 

professional development session to determine the 

level of knowledge in the audience, expose some 

misperceptions and biases of the audience, and/or 

spark interest on learning more about the components 

and communities of practice. 

Slide 23 

CAPE Feedback and QR Code 

Slide talking points: Soldiers and Civilians can 

provide CAPE with feedback on this AAOP package or 

other education and training materials by using the 

QRC code or going directly to the CAPE webpage. We 

appreciate feedback, which helps us better understand 

current issues within the Profession and ways we can 

improve our support to Army professionals. 
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Slide 24 

CAPE Homepage 

Slide talking points: Get access to additional training 

and educational materials from CAPE by visiting our 

website at http://cape.army.mil. 
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Supporting Information – The Army National Guard 
From ARNG website  

September 11, 2001 brought new meaning to the concept of homeland defense for the 
National Guard. In the immediate wake of the attack on the World Trade Center, the New York 
Army and Air National Guard mobilized over 8,000 personnel to secure the area, rush in 
supplies, and assist in the rescue and recovery. Other states mobilized lesser amounts in 
order to increase security and provide assistance to the recovery efforts in New York and at 
the Pentagon. On September 27, President Bush authorized the use of the National Guard in a 
Title 32 status (federally-funded, but State-controlled) to increase security at airports; by mid-
December, 2001 in excess of 50,000 Guard members nationwide were mobilized in either a 
federal or state status in order to secure airports and other vital facilities, or to support 
Operation Noble Eagle (homeland defense) and Enduring Freedom (the Afghanistan war). 
While the airport security mission ended in June 2002, the Army Guard continues to support 
the states and the nation in large numbers as security forces protecting vital infrastructure here 
in the U.S. 

2005 marked the largest deployment ever of National Guard troops in response to a natural 
disaster. Hurricane Katrina devastated broad swaths of Mississippi and Louisiana, and the 
damage was compounded by the failure of levees in New Orleans. Hurricane Rita followed 
shortly thereafter and did great damage to Louisiana and Texas. At peak, over 50,000 Army 
and Air Guard members responded to these hurricanes, while nearly 80,000 were 
simultaneously serving on active duty elsewhere in the world. Over 17,000 civilians were 
saved from imminent danger, primarily by Army Guard helicopters, with hundreds more 
rescued in small boats. Army and Air Guard members from every state, territory, and the 
District of Columbia gave assistance to Gulf Coast states by virtue of State Emergency 
Management Assistance Compacts, agreements that allowed governors to call on neighboring 
states for help without having to surrender control of the recovery effort to federal authorities. 

The first shots fired in the Revolutionary War were fired by the National Guard. Air defense 

around our nation’s capital is provided by the National Guard. After the attacks that occurred 

on 11 September 2001, New York National Guard Soldiers began reporting to their respective 

armories without having been called. Within six hours after Gov. George Pataki activated the 

New York National Guard, 98 percent of their Soldiers were standing by, and in less than 24 

hours after the attack the New York National Guard was on scene in force. Many of the 

guardsmen spent the first 48 hours after the attack digging what came to be known as “The 

Pile,” looking for survivors, while other guardsmen protected infrastructure and others pulled 

perimeter guard around the scene of the disaster. Nearly a week after the attack, the 42nd 

Division was assigned to assist in recovery operations. In 2004, the 42nd Division was activated 

to deploy to Iraq. 

(ADP 1, 3-24). Throughout its history, a significant portion of the Army’s strength has been 
made up of citizen soldiers, men and women serving their country while pursuing civilian 
careers. Their service allows our Reserve Components—the Army National Guard and Army 
Reserve—to provide the Nation with a uniquely capable Army that is responsive, versatile, and 
tremendously powerful. Our National Guard and Reserve units provide the depth and 
versatility that allow us to fulfill the combatant commanders’ requirements for tailored land 
power. 
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(ADP 1, 4-12). The Army National Guard and Army Reserve are indispensable parts of our 
operational Army. The Reserve Components transformed from a force held in strategic reserve 
for major conflicts into an operational reserve that rotates in and out of regions in support of 
the joint force. The Reserve Components have been essential in operations around the world 
including Kosovo, the Sinai, Horn of Africa, Afghanistan, and Iraq. They continue to provide 
essential military support to domestic authorities at the national, state, and local levels and 
provide humanitarian assistance and disaster relief abroad. The Reserve Components need 
capabilities that complement and reinforce the Regular Army through enhanced readiness 
including: maneuver forces prepared to respond to crisis; functional and multifunctional support 
deployed early in a crisis; and forces aligned to support the daily requirements of combatant 
commanders. 

(ADP 1, 4-13). At home, the Army continues supporting civil authorities. The Army National 
Guard forces under their respective Governors will continue to provide most of this support. 
However, the ability to commit Regular Army and Army Reserve forces whenever and 
wherever needed gives the President an unmatched force in any domestic crisis. Largely 
unnoticed by the public, the Army has committed substantial planning and resources to our 
domestic mission, with the dual aim of improving the Army National Guard’s capability and 
providing complementary federal military assistance in any large emergency 

Supporting Information – The Army Reserve 

(ADP 1, A-6). The Army Reserve is the Army’s pool of units and individuals. It is also under the 
command of the President, and it only serves as a federal military force. Its members are 
citizen soldiers mobilized when required. Most Soldiers in units serve for a period in the 
Regular Army and elect to continue their service in the Reserve. The Army Reserve makes up 
only about one-fifth of the Army’s organized units, but it provides one-half of the Army’s 
sustainment units and one-fourth of the Army’s mobilization base-expansion capability. The 
Army Reserve is also the Army’s major source of trained individual Soldiers for augmenting 
headquarters and filling vacancies in the Regular Army during a crisis. Many Army Reserve 
Soldiers are civilian professionals, such as nurses and dentists, who augment critical Army 
specialties. The Army Reserve provides a wide range of capabilities in response to domestic 
emergencies. However, the Army Reserve is not organized and manned for contingency 
response. A small number of Army 

Reservists are on full-time active duty. This status is called “Active Guard and Reserve.” 

Army Civilians serve in Reserve centers around the country. 

The role of the Army Reserve is twofold: On one hand, Reserve Soldiers can maintain full-time 

jobs, go to school, live where they wish. On the other hand, when the Active Component 

deploys it creates a void, and the Army Reserve fills that void. Many of the Soldiers you see 

working in Army hospitals are Reserve Soldiers. They bring their civilian expertise to the Active 

Component.  

Organized as the only component of the Army that is a single command, the Army Reserve is 
integrated into and directly supports every service command and combatant command, with a 
“footprint” that includes all 50 states; the Washington, D.C. area, five territories; and more than 
30 countries. The Army Reserve represents most of the military-enabling capabilities, such as 
transportation, legal, civil affairs, medical, and full-spectrum engineering. Training time for the 
Army Reserve Soldier is one weekend a month and 14 days of annual training, or “AT.” 
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From the NCFA report, only by listening closely to newscasts or by reading the captions with 
photographs would the typical American know whether a soldier was in the Regular Army, the 
Army National Guard, or the Army Reserve. In times of war and crisis, “the Army” is the only 
label that matters to the American people. 

Currently, the Army has thirty seven multicomponent units documented, including many 
successful examples like the Army Space and Missile Defense Command’s 100th Missile 
Defense Brigade (Ground-based Midcourse Defense). 

The IRR currently has about 93,000 soldiers managed by the Human Resources Command. 

Supporting Information – The Regular Army 

(ADP 1, A-3). The Regular Army consists of professional Soldiers supported by Army Civilians. 
The Regular Army is under the command of the President of the United States. Service 
specific matters are the responsibility of the Secretary of the Army, exercised through the Chief 
of Staff of the Army. The forces of the Regular Army include units of all types necessary for 
prompt employment of landpower. However, in any major war or protracted conflict, the 
Regular Army needs units and capabilities maintained in the Army Reserve and Army National 
Guard. 

The Second Continental Congress formed the Continental Army on 14 June 1775 as a means 

for the 13 unified American colonies to fight against Britain. The Army is the oldest branch of 

America’s military, and the United States Air Force was formed from the Army’s Air Corps. 

The Army exists to serve the American people, to defend the nation, to protect vital national 

interests, and to fulfill national military responsibilities. The Army’s mission is to fight and win 

our Nation’s wars by providing prompt, sustained land dominance across the full range of 

military operations and spectrum of conflict in support of combatant commanders. The Army is 

also charged with providing logistics and support to enable the other services to accomplish 

their missions, and supporting civil authorities in times of emergency, when directed. The 

Army’s main goal is to fight and win ground wars. The ground is where people live, and on the 

ground is where the war is. The only thing more costly than fighting and winning a war, is 

fighting and losing the war. 

Members of the Active component can retire after 20 years of honorable service.  The National 
Guard and Reserve soldiers can retire at 20 years of qualifying service, but they will not collect 
retirement pay until the age of 60 unless they deploy to war or national emergency.  The 
promotion system in the Active component differs from the other two branches by a wide 
margin.  Time in grade and time in service is what the Active component concentrates on, 
whereas the other two components must have a slot open before a soldier can get promoted. 

Supporting Information – Army Civilians 

(ADP 1, A-7). The Army has the largest civilian workforce in the Department of Defense. Army 
Civilians are full-time, long-service members of the profession. The Army Civilian Corps 
provides the complementary skills, expertise, and competence required to project, program, 
support, and sustain the uniformed side of the Army. Title 5, USC, governs the Army Civilian 
Corps. 

A-8. Army Civilians have assumed increased levels of responsibility and greater authority since 
the Army transitioned from a conscript to a professional volunteer force. Army Civilians serve 
in 540 occupational fields spanning 31 career programs. They hold senior leadership and 
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mission critical positions in operating forces and key positions in the generating force. Army 
Civilians are committed to serving the Nation. They take the same oath as Army officers and 
members of Congress, solemnly swearing that they will support and defend the Constitution. 
Like their uniformed counterparts, Army Civilians are expected to live the Army Ethic and 
Values and prepare for unforeseen future threats. 

Army Civilians are an integral part of the Army team; they fill positions on Army staffs and 

sustain base operations that would otherwise be filled by Soldiers. They provide mission-

essential capability, stability, and continuity during war and peace. Whether they are human 

resources specialists, historians, supply clerks, lawyers, physicians, or food service workers, 

Civilians perform vital military support functions. Commanders and staff rotate in and out, but 

the civilian staff remains relatively constant. The Army Civilian Corps is 270,000 strong 

(http://www.armycivilianservice.com/). 

From NCFA Report: The Army Civilian Corps is critical to the success of the Total Army. 
Operations in Iraq and Afghanistan made clear that, with the current force structure, soldiers 
must have the support of a highly professional Civilian Corps. Army civilians led Provincial 
Reconstruction Teams in Afghanistan focused on rebuilding infrastructure. Civilians from Army 
depots were deployed in order to expedite the repair of vehicles damaged in combat. Some 
30,000 Army civilians were deployed to Iraq and Afghanistan. 

 

http://www.armycivilianservice.com/

