
Communication Vignette Leadership 

Discussion Facilitation Guide. 

The facilitator’s main role is to be a catalyst for conversation and learning about the 
topic at hand.  
 
This video is from a CSM development panel where CSM Gianotti of Center for the 
Army Profession and Leadership discusses effective communication in your organiza-
tion.  
 
Here are some key points to consider when preparing to facilitate a discussion:  
 
 Let participants do most of the talking.  
 
 The facilitator’s key role is to ask questions, which spark thought and conversation.  
 
 Ensure you engage everyone within your group and set the conditions for them to 

openly share thoughts.  
 
 Do not let any one person or group of people dominate the conversation.  
 
 Have questions prepared for each round to drive the conversation (CAPL Facilita-

tion guides provide some example questions).   
 
 Ask open-ended questions and encourage participants to elaborate on their an-

swers/thoughts.  
 
 You are the catalyst for conversation.  
 
 Make sure you continue to ask questions that make your group dig deeper.  

 
For more information and guidelines on facilitating professional develop-
ment discussions, visit the CAPL Website at http://capl.Army.mil. 
 

http://capl.Army.mil


Below is a brief description on how CSM Gianotti’s’ discussion ties to 

the four components of communication along with a few supporting 

questions for discussion. 

 

Communication consists of four components: 

Listens actively. CSM Gianotti discusses receiving information back 

from your subordinates enables mission success. As a leader, you must 

listen to what your subordinates report back to identify actions to be taken.  

Other than receiving feedback from your NCOs what are other methods 

to receive information about your organization?  

How do you validate that the information you receive is accurate? 

Creates shared understanding. CSM Gianotti discusses ensuring your 

message is being articulated to your soldiers through your NCOs. Not only 

does this empower your NCOs it also allows them to take your guidance 

as their own.  

What other methods create a shared understanding? 

Does our organization effectively create a shared understanding if not 

how can we improve that?  

Employs engaging communication techniques. Although he is setting 

behind a table CSM Gianotti demonstrates engaging techniques through 

his verbal and non-verbal cues on communication. 

What communication techniques do you find most engaging? 

How can we improve some of our organizations communications tech-

niques? 

Sensitive to cultural factors in communication. When discussing com-

municating initiatives, visions and any other “happy stuff”, CSM Gianotti 

ensures that he is sensitive to the audience which he is talking to and 

keeps it professional rather than using profanity or derogatory terms. This 

demonstrates his professionalism and that he is sensitive to cultural fac-

tors in communication. 

What are some other times where leaders can be more sensitive to cul-

tural factors? 

How can we build a culture that identifies norms and beliefs for all indi-
viduals within our team? 


