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BASIC CONCEPTS 

 
 

   
 
 
Prior to Group Discussion:  
 

 Watch the video and read the transcript prior to discussion. 
 

 Review “Facilitation Best Practices” and read through the suggested discussion 
questions. 
 

 See “Additional Resources” for more content on the subject matter, including the CAPE 
website with resources focused on “The Army Profession.” Review ADRP-1 The Army 
Profession for doctrinal reference on this topic. 
 

 Brainstorm ideas central to the idea of “Military Expertise.” Be able to utilize this as a 
learning concept for professional development of Army professionals. 

 
During Group Discussion: 
 

 Present the video to the students as a lead-in for discussion or in support of an ongoing 
discussion on the topic of Military Expertise. Use the sample discussion questions 
included or prepare your own questions to facilitate a discussion that reinforces the 
topic for professional development. 

 

 Facilitate conversations that equip participants to build a better understanding of the 
Army Profession. Lead conversations that help them define the Army’s status as a 
profession. Focus on personal, group and professional development.  

 

 Ensure all participants understand the concept of “Military Expertise” as described in 
ADRP-1 The Army Profession. 
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FACILITATION: BEST PRACTICES 

 
 
 
 
   

The facilitator’s main role is to be a catalyst for conversation and learning about the topic at-
hand. This module contains one round of suggested discussion questions and ends with time to 
reflect on personal situations surrounding the topic.   

 
Here are some key points to consider when preparing to facilitate a discussion: 
 

 Let participants do most of the talking.   
 

 The facilitator’s key role is to ask questions that spark thought and conversation. You 
may need to adjust to the suggested discussion questions to meet the needs of your 
group.  

 

 Ask open-ended questions and encourage participants to elaborate on their 
answers/thoughts based on their own personal experiences.  
 

 Ensure you engage everyone within your group and set the conditions for them to share 
thoughts openly. Do not let any one person or contingent dominate the conversation.  

 
 
You are the catalyst for conversation. Make sure you continue to ask questions that make your 
group dig deeper. For more information and guidelines on facilitating professional development 
discussions, visit the CAPE Website at http://cape.army.mil. 
 

3 



  
 
 

845.938.0467 • 621 Wilson Rd. West Point, NY 10996 • http://cape.army.mil  

VIDEO TRANSCRIPT: “Military Expertise”  
 

 
 

 

 
SGM Stewart (CAPE Senior Enlisted 
Advisor): One of the aspects of being a 
profession is our application of expert 
knowledge. The Army’s expert knowledge is 
the application of land power.  
 
COL Peterson (CAPE Director):  So military 
expertise is that we can do that better than 
anybody else in the world. You have to be 
an expert in a lot of things.  
 
SGM Stewart: Most people think of military 
expertise and it’s the “Shoot, Move and 
Communicate” part of our military expertise 
(but that’s) only one-fourth of what’s 
required of us as a military profession, an 
Army Profession.  
 
COL Peterson: You have to be an expert in 
military technical aspects. You have to be 
an expert in political and cultural issues. We 
have to be experts in moral and ethical 
decision-making, and then most 
importantly we have to be experts in 
human development – what it takes to train 
and develop professionals over time.  
 
SPC Bikki: Well military expertise to me 
means it’s kind of more MOS, job related 
(because) you’re in the military. So, to me, 
as being 11 Bravo Infantry, I think of, “What 
do I know? And, how well do I know my 
actual job?” And I think it’s essential to be 
an expert on your job because that’s how 
the military works. 
 
Jonathan Scholl (DA Civilian): Expertise 
holds a significant amount of importance 
because a lot of folks would like to consider 
themselves experts – subject matter 

experts, this type of expert, or that type of 
expert. But when you think about it, for me 
to be an expert in my role, it takes practice 
every day and I need to be willing to learn 
and grow. And then also, seek opportunities 
in self-development and professional 
growth to ensure sure that I’m meeting the 
intent of what we’re trying to do as an 
organization.  
 
WO1 Rodriguez: It’s important to continue 
to develop in my expertise, because like 
anything, if you don’t professionally 
develop yourself and read the newest 
publications and the newest doctrine, then 
you lose that expertise. You lose your ability 
to be successful in your job.  
 
CPT Clark: I think the Army’s expertise, if 
you had to pick one thing, would be 
leadership and leading organizations. The 
numbers of people and the amount of 
equipment that we move, that we organize, 
that we get to do one thing in a concerted 
fashion is beyond what any other 
organization can do.  
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Dr. Don Snider:  The single most critical 
field of knowledge – expert knowledge – of 
the Army is: How do you develop Army 
leaders? Because nothing that I have 
discussed so far in terms of expert 
knowledge will be applied at all unless it is 
applied through leadership by human 
leaders. And that’s the critical field of 
knowledge, in essence, developing, is not 
just developing leaders, it’s developing all 
soldiers through the process and all civilians 
to become leaders within their own place in 
the Army.  
 
SFC Carroll: To get to the level of 
Warfighter that we’re at, you know, it 
requires years of training. I cannot expect a 
private – straight out of Basic Training, 
straight out of Infantry Training – to be able 
to lead a patrol; to be able to write an OP 
order. It requires a level of training, you 
know, I would say on par with any other 
profession.  
 

Dr. Don Snider:  We may be a very … 
military-technically capable force, but if 
we’re not ethically educated and 
developed, we will use that force for the 
wrong purposes. We have to generate our 
own understanding of what it means to 
fight ethically. To follow principles of ethical 
conduct such as military necessity, 
proportionality and discrimination – all 
elements of our Ethic.  
 
SGM Stewart:  How we develop an 
individual from the time we recruit him 
until the time we allow that person to exit 
the Profession, or he retires from the 
Profession, is that we are developing them 
in the aspects of how the Army does 
business.  
 
COL Peterson: And that leads to more trust. 
The more expertise you build, the better 
you are at your job,  the more people will 
trust you. So that’s the importance of 
expertise.  
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ADDITIONAL RESOURCES  
 

 

Review ADRP-1, The Army Profession, to learn more about the Profession. Make sure each 

student has an understanding of this material and why it is used as a guideline. (The ADRP-1 

can be found on the CAPE website.) 

 

The following resources are also available: 

 

 

 
Center for the Army Profession and Ethic: 
 
Visit the CAPE Army Profession Website:  
http://cape.army.mil/AAOP/aaop.php 
 

 
 

 

 
Defense Video & Imagery Distribution System: 
 
Read the article, “Coalition medical team saving lives in 
Uruzgan” on the DVIDS website.  
Link: http://bit.ly/10bo4wX 
 

 
 
 

 
US Army Homepage: 
 
Read the article, “Reserve Soldiers use military, civilian 
experience to get job done” on the US MIL website.  
Link: http://1.usa.gov/YyUzuz 
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The New York Times: 
 
Read and discuss the implications of the newspaper article 
published in 1915 titled “The Modern Soldier Cannot Be Made 
in a Day.”  
Link: http://bit.ly/10LehBt 
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SAMPLE DISCUSSION QUESTIONS 

 

 

 

 
[Discuss after watching “Military Expertise”] 
 

1. What is the Army’s military expertise? 

 

2. What makes this expertise unique? 

 

3. How has the Army developed this unique expertise as a profession? 

 

4. How does our expertise help to distinguish the Army as a profession as opposed to 

simply a bureaucracy? 

 

5. Explain each of the four types of expertise that make up military expertise.  How are the 

different components of our expertise mutually supporting? 

 

6. How do our individual competencies and expertise (MOS/Branch) combine to form the 

expertise of the Army Profession? 

 

7. Why is it critical the Army maintains and creates new expertise as a profession? What 

are the implications if the Army fails to do so? How does this impact the Army’s external 

trust relationship with the American people? 

 

8. How does the Army develop the individual expertise of its members? How are Army 

professionals certified in their specific expertise? 

 

9. Why is it important Army professionals continually develop their expertise? 

 

10. How is military expertise developed through mentorship and experiences? 

 

11. How is military expertise passed along from one generation of professionals to the next? 

Who is responsible for maintaining existing knowledge and creating new expertise to 

pass down?  

 

12. How does stewardship affect the ability of the Army to maintain its expertise over time? 
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13. How has your expertise developed as an Army professional? When did you first become 

an expert in the Army Profession? 

 

14. Why does the Army require its members to continually develop new expertise? How 

does this relate to the level of responsibility an Army professional receives within an 

organization? 

 

15. Military expertise directly relates to competence, which is one of the three professional 

certification criteria.  How does an individual’s level of competence or expertise also 

impact his/her character and commitment to the Army Profession? 

 

16. How does our character and commitment as Army professionals enable individual 

development and guide the application of our expertise and individual competence? 

 

17. What are you doing to further develop the level of military expertise in your 

organization and in yourself?  What resources, training, and processes does the Army 

have in place to facilitate this development? 

 

18. How does the Army’s culture reinforce military expertise at an institutional level? How 

does climate and esprit de corps promote military expertise at the unit and 

organizational level? 

 

19. How does military expertise impact the shared identity of Army professionals?  How 

does our expertise impact our behaviors on a daily basis as Army professionals?   

 

20. How does military expertise go beyond “shoot, move and communicate?” What does 

this really mean and how do Army professionals develop the other aspects of military 

expertise (consider moral/ethical, human development, political/ cultural)? 

 

21. How does the Army Ethic influence the military expertise of the Profession?  How 

specifically does it impact the application of our expert knowledge? 

 

22. What impact does expertise have on trust within the Army Profession?  How does the 

military expertise build or degrade trust within an organization? 

 

 

  

9 



  
 
 

845.938.0467 • 621 Wilson Rd. West Point, NY 10996 • http://cape.army.mil  

AAR/CHECK ON LEARNING 
 

 
 
Personal Takeaways: 
Facilitator asks students to share any personal experiences or takeaways from the module. 

It is important for the group to relate to this experience and knowledge on a personal 
level. Conclude the module emphasizing the significance and relevance of Military 
Expertise for each Soldier and DA Civilian. Individuals should walk away with a better 
understanding of “Military Expertise” and be able to apply Army Profession learning 
concepts in their service as professional Soldiers and DA Civilians.  

 

Upon concluding, the following questions are useful for determining learning and 
promoting reflection:  

Learning Q – What did you learn from listening to the reactions and reflections of other 

leaders?  

 

Q – What are the future implications of these Army Profession learning concepts 

(ex: The 5 Essential Characteristics of the Profession, the 3 C’s)? 

 

Reflection Q – How do you feel/what do you think about what you learned? 

Q – What will you do with your new information? 

Q – How can you apply this experience to better develop yourself and your fellow 

professionals?  

 

 

 

 

 

 

 

 

  

10 


