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BASIC CONCEPTS 
 
 

 
   
Prior to Group Discussion:  
 

 Watch the video and read the transcript prior to discussion. 
 

 Review “Facilitation Best Practices” and read through the suggested discussion 
questions. 
 

 See “Additional Resources” for more content on the subject matter, including the CAPE 
website with resources focused on “The Army Profession.” Review ADRP-1 The Army 
Profession for doctrinal reference on this topic. 
 

 Brainstorm ideas central to the idea of “Standards & Discipline.” Be able to utilize this as 
a learning concept for professional development of Army professionals. 

 
During Group Discussion: 
 

 Present the video to the students as a lead-in for discussion or in support of an ongoing 
discussion on the topic of the Army Profession. Use the sample discussion questions 
included, or prepare your own questions to facilitate a discussion that reinforces the 
topic for professional development. 

 

 Facilitate conversations that equip participants to build a better understanding of the 
Army Profession. Lead conversations that help them define the Army’s status as a 
profession. Focus on personal, group and professional development.  

 

 Ensure all participants understand the concept of “Standards & Discipline” as it applies 
to The Army Profession, The Army Culture, and the individual service of Army 
professionals. 
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FACILITATION: BEST PRACTICES 

    
The facilitator’s main role is to be a catalyst for conversation and learning about the topic at-
hand. This module contains one round of suggested discussion questions and ends with time to 
reflect on personal situations surrounding the topic.   

 
Here are some key points to consider when preparing to facilitate a discussion: 
 

 Let participants do most of the talking.   
 

 The facilitator’s key role is to ask questions that spark thought and conversation. You 
may need to adjust to the suggested discussion questions to meet the needs of your 
group.  

 

 Ask open-ended questions and encourage participants to elaborate on their 
answers/thoughts based on their own personal experiences.  
 

 Ensure you engage everyone within your group and set the conditions for them to share 
thoughts openly. Do not let any one person or contingent dominate the conversation.  

 
 
You are the catalyst for conversation. Make sure you continue to ask questions that make your 
group dig deeper. For more information and guidelines on facilitating professional development 
discussions, visit the CAPE Website at http://cape.army.mil. 
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VIDEO TRANSCRIPT: “Standards & Discipline” 

 

Standards and discipline are very important; you cannot have one without the other. You 

can’t say, “I’m very disciplined” when you don’t know what kind of level or what gives you 

that discipline. You’ve got to have standards in order to be disciplined – in order to have a 

certain goal, something to strive for.  

SFC Carroll: Standards and discipline means 

to me, as a non-commissioned officer, 

means that we have a set level of 

expectations as far as what is required of a 

Soldier. 

SFC Kolberg: If there’s no standard, nobody 

knows where they’re at. If there’s no 

discipline, you don’t know how to get to the 

standard. So, without both of them, you 

have no identity.  

COL Peterson (CAPE Director): So standards 

are about what “right” is. This is what the 

Army says we have to do. There is a 

particular standard for accounting for your 

property. There is a particular standard for 

how you do a functions check on your 

weapon. There is a standard for what it 

means to be a marksman, a sharpshooter or 

an expert on a particular weapon. These are 

published standards that have meaning 

because they get us to a level of 

understanding that we’re all aware of, and 

that we all understand. So, this is what 

“right” looks like.  

Kolberg: In the artillery world, the 

standards and discipline would be applied, 

for instance, a Howitzer section is supposed 

to – upon occupation of their Howitzer – 

they’re supposed to look a certain way 

according to the local TACSOP, or the FM-

650. Whenever they deviate from that, it 

shows a lack of discipline and a lack of care 

for the standard by that section chief. 

Whenever that happens, the section fails.  

SGM Stewart (CAPE Senior Enlisted 

Advisor): The standards are just established 

rules, regulations or norms of the way that 

we conduct business. So, a group or 

individual who is disciplined will always 

efficiently and effectively meet the 

standard that is given to them - to be 

effective defenders of the American people.  

Standards: Describable, Measurable, 

Achievable 

Discipline: A mindset – willingly doing 

what is right 

SGM Stewart: A lot of people have a 

misunderstanding of what discipline truly is. 

It almost throws a negative connotation the 

minute somebody says discipline; it’s 

punishment. Truly, what it is is a person 

who accepts the education, training or 

doctrine of another. So, if you left it at that 

core, primary, definition of discipline, that is 

the true spirit of military discipline. A real 

disciplined, cohesive group is very resilient 

and can get through just about any 
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adversity, whether in garrison or 

downrange.  

Dean Keveles (DA Civilian): It is making the 

right choices that allows us to stay on the 

right path and be disciplined about what we 

do. Sometimes it is a very extreme 

challenge and could be under very dire 

circumstances, but sometimes it’s as simple 

as operating day-to-day in what we do. It’s 

(about) following the standards that were 

set before us.  

COL Peterson: No matter if you’re tired; no 

matter if you’re hungry; no matter if you’re 

out there all by yourself and nobody really 

knows what you’re doing or not; no matter 

how uncomfortable it might be; no matter 

what the personal consequences might be; 

the discipline is what it takes to achieve 

that standard every time, all the time, no 

matter what. The only way we can make 

that happen is with standards and discipline 

that leads to trust so that I know that 

everybody who shows up at that critical 

point and time knows exactly what to do 

and they’re going to do the right thing 

otherwise we can’t operate. So, the 

standard is what’s right and the discipline is 

what it takes to do what’s right all the time, 

every time, no matter what.  This leads to 

trust, which enables us to do our mission. 

That’s how this all fits together in the 

Profession.  

SGM Stewart: I think the most important 

thing we can do as an Army is to ensure 

every member of the Profession 

understands how important standards and 

discipline are to us because in the end, 

they’re only going to do what you tell them 

to do when you’re there. Then you have to 

worry about whether or not they’ll do it 

when I’m not there. Inspired discipline 

would allow that person to act that way 

regardless of who’s there because he’s 

been inspired enough to do what’s been 

asked of him intelligently, with initiative.  

 

Discipline is the soul of an Army. It makes small numbers formidable; procures success to the 

weak, and esteem to all.  

- GEN George Washington  
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ADDITIONAL RESOURCES 
 

Review ADRP-1, The Army Profession, to learn more about the Profession. Make sure each 

student has an understanding of this material and why it is used as a guideline. (The ADRP-1 

can be found on the CAPE website.) 

 

The following resources are also available: 
 

 

 
Center for the Army Profession and Ethic: 
 
Visit the CAPE Army Profession Website:  
http://cape.army.mil/AAOP/aaop.php 
 

 

 
 

 
For Military By Military: 
 
Read and discuss the article “Army general speaks on lack of 
soldier discipline.” 
Link: http://www.milpages.com/blog/6419 

 

 
 

 
The Army Times: 
 
Read and discuss the article “Officials troubled over behavior 
of U.S. troops.” 
Link: http://www.armytimes.com/news/2012/05/military-
panetta-discipline-problems-050312w/ 
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SAMPLE DISCUSSION QUESTIONS  

 

 
[Discuss after watching “Standards & Discipline”] 

 

1. What are standards? Why does the Army require its members to uphold and enforce 
them? 
 

2. What does discipline mean? Why has discipline been a critical aspect of military 
operations throughout history? How relevant is discipline in today’s Army Profession? 
 

3. How does discipline impact the Army’s military expertise? How does a lack of discipline 
affect the Army’s ability to effectively apply its expertise? 
 

4. In what ways do “Standards and Discipline” support trust within the Army Profession?  
How does a lack of standards and discipline degrade trust between Soldiers and leaders, 
and externally with the American people? 
 

5. Who is responsible for establishing, maintaining and enforcing “Standards and 
Discipline” in the Army Profession? 
 

6. How is the concept of “Standards and Discipline” embedded within the Army Culture?  
How does Army Culture reinforce the standards and discipline within the Profession?  
 

7. What is the “true spirit” of military discipline?  How does a person’s professional 
identity affect their adherence to standards and discipline?   
 

8. What is the difference between “inspired” discipline and “compliant” discipline? 
Describe how both of these types of discipline impact an Army professional’s behavior. 
 

9. How do Army leaders shape culture and organizational climate to create an 
environment supporting the enforcement of standards and discipline? How does your 
organization address, create, and maintain proper standards and discipline? 
 

10. How do standards and discipline in a garrison, or home station environment, help 
prepare the Army to conduct operations in a combat or deployed environment?  
 

11. Do standards ever change based on the operational setting, and what dictates a need 
for variance in these standards?  
 

12. When standards may be unknown, or inapplicable, how does discipline impact the 
conduct and behavior of the Army and its professionals? 
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13. How do the standards and discipline in the Army Profession relate to its Ethic and 
Values? What is the difference between a “value” and a “standard?” 
 

14. How does an individual’s adherence to standards and discipline reflect his/her level of 
competence, character and commitment? 
 

15. What are the “set levels of expectations that are required of a Soldier?” 
 

16. “Standards are about what right is.” Do you agree with this statement? Why or why 
not? “This is what the Army says we have to do.” What should you do when you don't 
agree with the Army’s standard? 
 

17. Does everyone need to understand why the standard exists, or simply what the 
standard is? Justify your answer. What are the potential issues, if any, of following a 
standard without knowing why it exists?   
 

18. Why does “not following standards” show a lack of discipline, even on issues that are 
perceived as small or insignificant? 
 

19. What are the dangers of having standards that are not describable, measurable, and 
achievable?  What are the dangers of treating standards subjectively? 
 

20. In what ways is discipline a mindset? 
 

21. How do standards and discipline promote trust?  How can a lack of standards and 
discipline degrade trust within an organization?  
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AAR/CHECK ON LEARNING 
 

 

Personal Takeaways: 
Facilitator asks students to share any personal experiences or takeaways from the module. 

It is important for the group to relate to this experience and knowledge on a personal 
level. Conclude the module emphasizing the significance and relevance of Standards & 
Discipline for each Soldier and DA Civilian. Individuals should walk away with a better 
understanding of the concept of Standards & Discipline of the Army Profession, and be 
able to apply Army Profession learning concepts in their service as professional 
Soldiers and DA Civilians.  

 

Upon concluding, the following questions are useful for determining learning and 
promoting reflection:  

Learning Q - What did you learn from listening to the reactions and reflections of other 

leaders?  

 

Q - What are the future implications of these Army Profession learning concepts 

(ex: The 5 Essential Characteristics of the Profession, the 3 C’s)? 

 

Reflection Q - How do you feel/what do you think about what you learned? 

Q - What will you do with your new information? 

Q – How can you apply this experience to better develop yourself and your fellow 

professionals?  
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