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“In the last few days, 
I’ve come to realize 
that the Peruvian Army 
is eager to develop their 
NCO Corps,” said Colón. 
“This week, the U.S. 
Army gave them the 
right tools to do so. … 
We opened many doors 
for them to grow in 
their military life and 
also in their civilian life 
and made an impact in 
the future growth of the 
NCO corps as a whole.”

The U.S. service members focused 
on working with PERAR senior enlisted 
leaders to facilitate courses on leader-
ship, NCO corps empowerment, pro-
fessionalism, ethical behavior, physical 
fitness, NCO development, and gender 
integration for more than 500 PERAR 
soldiers.

AAOP Theme continued on P. 2

Army Launches New AAOP Theme

CAPE’s senior enlisted advisor, SGM 
Boris Bolaños, traveled to Lima, Peru, in 
September to deliver Army Profession, 
Army Ethic, and Character Development 
training to the Peruvian Army’s (PERAR) 
noncommissioned officer corps. 

Bolaños joined U.S. Air Force CPT 
Holli Nelson and U.S. Army SFC Hector 
Guillén, representatives of the West 
Virginia National Guard (WVARNG); SGT 
Lyndsay Monaco, a Not in My Squad 
(NIMS) workshop facilitator and Bri-
gade S-1 NCO for the National Ground 
Intelligence Center; and ARSOUTH rep-
resentatives SFC Jorge Cornejo and SSG 
Carlos Colón at the training event.

While the Peruvian military has a 
large NCO corps, it does not tradition-
ally hold the leadership responsibilities 
and standards of training and education 
associated with NCOs in the United 
States military.

“Prevailing in Large-Scale Combat 
Operations: ‘Character, Trust, and Mis-
sion Command.’” 

That’s the FY 19/20 “America’s Army 
– Our Profession” (AAOP) theme that
the U.S. Army is rolling out with the
start of fiscal year 2019. The biennial
Army theme, approved by Secretary of
the Army and the Army Chief of Staff,
highlights the importance of our Army
prevailing in large-scale combat opera-
tions by exercising mission command,
which requires mutual trust and de-
pends on character.

Soldiers and Army Civilians must 
understand the interdependent rela-
tionships between character, trust, and 
mission command in order to prevail in 
large-scale combat operations. Consis-

Army Profession Influence Extends to South America

PERAR Partnership, continued on P. 2

Each day, members of the U.S. 
delegation presented courses to the 
PERAR on the basics for the U.S. Ar-
my’s core values and expectations for 
advancement. Each session allowed 
for a question-and-answer period for 
direct feedback between PERAR senior 

CAPE SGM Boris Bolaños speaks to Peruvian NCOs in Lima, Peru.

tent demonstration of character, com-
petence, and commitment develops 
mutual trust and cohesive teamwork – 
the first principle of mission command. 
The outcome is readiness to prevail in 
the complex operational environment 
described in our doctrine. 

The biennial theme continues the 
strategic intent of previous AAOP 
themes to inspire and motivate com-
mitment to fulfill the professional 
responsibilities we have to each other, 
the Army, and the American people, 
as Stewards of our Army Profession. 
The intent is to use the program to 
educate the Total Force on The Army’s 
Framework for Character Development 
and the mutually supporting nature of 
culture, climate, and identity. 
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CAPE CALENDAR
2018

2019

October 22-26
BOLC Curriculum  

Review Workshop
Joint Base  

Langley-Eustis, VA

    October 29
“Army Ethic for 

Equal Opportunity 
Advisors”

Patrick AFB, FL

November 13-16
WPCS/WOBC  

Curriculum Review 
Workshop
Joint Base  

Langley-Eustis, VA

October 18
Army Profession

Seminar
SHARP Academy

Ft. Leavenworth, KS

    December 5-6
Annual 

Army Profession 
Forum

Alexandria, VA

December 12-13
Air Force  

Professionalism 
Summit

Randolph AFB  
San Antonio, TX

enlisted leaders and NCOs and the U.S. 
military subject-matter experts. 

“In the last few days, I’ve come to re-
alize that the Peruvian Army is eager to 
develop their NCO Corps,” said Colón. 
“This week, the U.S. Army gave them 
the right tools to do so. … We opened 
many doors for them to grow ... and 
made an impact in the future growth of 
the NCO corps as a whole.”

The week-long engagement was part 
of an ongoing series in a partnership be-
tween U.S. Army South (ARSOUTH) and 
PERAR, based on a 2016 memorandum 
of understanding, designed to provide 
a foundation for institutional change 
to education and leader development 
within the PERAR NCO corps.   
This story was adapted from an article by 
CPT Holli Nelson, West Virginia National Guard.  

By SGM Boris Bolaños 
CAPE Senior Enlisted Advisor

The week spent in Lima, Peru,  was 
exceptionally rewarding – both at the 
personal and professional levels – for the 
five Army NCOs and one Air Force officer 
who comprised the team tasked with the 
mission to advise and assist the Peruvian 
Army (PERAR) with their NCO Develop-
ment Program. 

From my observations throughout the 
conference, I noticed that the Peruvian 
Army Senior Leaders are eager and willing 
to make a seminal investment in human 
capital and embrace change within their 
ranks, especially their NCO corps. They 
have a strategic vision that includes ex-
cellence in leader and professional devel-
opment, and to carry out that vision over 
time, they are looking at the U.S. Army 
NCO Corps. It is significant to us that our 
NCO Corps is the standard bearer that oth-
er Armies around the world want to em-
ulate.

Based on my interactions with many 
of the Peruvian NCOs, including their Ser-
geant Major of the Army and the Senior 

Enlisted Leaders of the Peruvian Air Force, 
Navy, and Marine Corps, it is apparent 
that they possess the intellectual acumen, 
skills, and determination to embark on 
this transformational effort. 

In a sense, they face some of the same 
challenges within their NCO ranks that 
our Army faced in the past, so we are in-
timately familiar with where they stand: 
lack of empowerment, lack of trust, ethi-
cal misconduct, and challenges in gender 
inclusion, enforcement of professional 
standards, professional identity, etc. 

The Peruvians are also trying to over-
come some cultural barriers unique to 
their army, but the good news is they are 
taking a first step in the right direction. 
By partnering and strengthening their 
relationships with Army South and other 
U.S. Army organizations like CAPE, PERAR 
is signaling the genesis of the professional 
transformation in their NCO corps.

SGM Discusses U.S. Army-PERAR Partnership

November 6-8
US Army Doctrine 
Developer Forum

Ft. Leavenworth, KS

BRING THE DISCUSSION 
TO YOUR ORGANIZATION

CAPE takes Army  
Profession Seminars (APS) 
to division-level and higher 

(and equivalent) organizations 
in all components. The two-
hour forums are designed to 
generate discussion focusing 

on the Army Profession, 
Army Ethic, and Character 

Development. To learn more 
about and schedule an APS, 

visit the CAPE website: 
http://cape.army.mil/

apseminars.php

Character Development is the con-
tinuous process within Army education, 
training, and experience that strength-
ens the resolve of Trusted Army Profes-
sionals to live by and uphold the Army 
Ethic, including Army Values, as con-
sistently and faithfully demonstrated 
in decisions and actions. Army leaders 
acknowledge and accept their inher-
ent responsibility to develop character 
within themselves and others. 

The Center for the Army Profession 
and Ethic (CAPE) manages AAOP theme 
content. CAPE can help you integrate 
Character Development concepts and 
messages into education, training, 
and operations and provide you with 
learning materials for your professional 
development programs. 

In addition to the training support 
package for the latest theme, you can 
download professional development 
curriculum, videos, posters, doctrine, 
suggested readings, pamphlets, and 
brochures for valuable topics such 
as “Standards and Discipline”; “Cus-
toms, Courtesies, and Traditions”; and 
“Trust.”

To take advantage of these opportu-
nities to enhance your training, visit the 
CAPE website: http://cape.army.mil. You 
can find more information and train-
ing support materials for the FY 19/20 
theme here: http://cape.army.mil/
aaop/character-trust-mc/.

AAOP Theme, from P. 1

PERAR Partnership, from P. 1

... [O]ur NCO Corps is the standard 
bearer that other armies around 
the world want to emulate.

http://cape.army.mil/apseminars.php
http://cape.army.mil/apseminars.php
http://cape.army.mil
http://cape.army.mil/aaop/character-trust-mc/
http://cape.army.mil/aaop/character-trust-mc/
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CAPE Gallery
CAPE Team members  

spreading the good word

CAPE hosted a working luncheon near the end 
of the summer to discuss the ethical implications 
of the Army’s Robotic and Autonomous 
Systems (RAS), driven by Artificial Intelligence. 
In addition to CAPE people, participants 
included LTC Christopher Korpela, Director of 
the USMA Robotics Lab; LTC Winston Williams, 
Program Director, USMA Department of Law; 
and CPT Reece Doty, USMA Department of 
Philosophy/English. The group plans to continue 
collaboration in future RAS projects to ensure 
the Army Ethic is reflected in RAS design and 
operational employment doctrine. Pictured at 
left, CAPE Director COL Catlett (head of table) 
listens to a participant at the lunch session.

CAPE’s CW4 Charles Felder presented “The Characteristics of the 
Army Profession” at an Army Profession Seminar last quarter for 
students of the SHARP Academy, Ft. Leavenworth.  Pictured here 
are Felder and SHARP Academy Instructor SFC Amy Brundidge.

CAPE invited United States Military Academy professors to meet new CAPE Senior Fellow Dr. Tony 
Pfaff and discuss common interests. Above, left to right: Dr. Pfaff; COL David Barnes, USMA Dept. 
of English and Philosophy; COL David Wallace, USMA Dept. of Law; COL Everett Spain, Behavioral 
Sciences & Leadership; Dr. Jeff Peterson, Simon Center for the Professional Military Ethic; and CAPE 
teammates Deputy Director Glenn Goldman, Consultant Mike Toler, Operations Officer Jeremy 
Zifchock, Research Analyst Patrick Toffler, and Training Specialist Joe Willis.

CAPE Senior Enlisted Advisor SGM Boris Bolaños took an Army Profession Seminar 
(APS) to Rose Barracks in Vilseck, Germany, in September. Approximately 250 
Soldiers, NCOs, Officers, and DA Civilians from the 2nd Cavalry Regiment and the 
7th Army Training Command Military Community attended the event. If you are 
interested in hosting an APS at your division-level or higher organization, get 
more information or schedule one via the CAPE website:  http://cape.army.mil.



Congratulations!
CAPE Team members earn accolades

CAPE Director COL Geoffrey Catlett 
(right) congratulates CAPE Operations 
Branch Chief Michael Chenevert on his 
promotion to major. Mike is a Security 
Officer with the 834th Transportation 
Battalion, Concord, California, and  
has been on five deployments. 
Congratulations, MAJ Chenevert!

At a recent United States Military Academy 
(USMA) Town Hall meeting,  USMA 
Superintendent LTG Darryl Williams (right) 
presented a certificate of appreciation to 
CAPE’s WO4 Charles Felder for his efforts on 
the successful integration of Army Profession 
Doctrine and the Army Ethic into the US Army 
SHARP Academy’s Sexual Assault Response 
Coordinator and Victim Advocate training 
courses. Keep up the good work, Chief!

Also at the USMA Town Hall meeting, 
CAPE Operations Officer Jeremy 
Zifchock (center) received a USMA 
coin  in appreciation of his work on 
a Course of Action Development 
and Analysis exploring the potential 
merger of the Center for the Army 
Profession and Ethic, and the 
Center for Army Leadership into 
one organization USMA CSM Jackie 
Love (left) and Superintendent LTG 
Darryl Williams and posed with him 
afterward. Good work, Jeremy!

Lt. Gen. Michael Lundy
Commander, CAC

Maj. Gen. Douglas Crissman
Director, MCCoE

Col. Geoffrey Catlett
Director, CAPE

Mr. Glenn Goldman
Deputy Director, CAPEcapeweb@usma.edu (845) 938-0467 http://cape.army.mil

CAPE MISSION
CAPE, the proponent for the Army Profession, the Army 
Ethic, and Character Development, strengthens America's 
Army as a military profession that inspires trusted Army 
professionals to honorably fulfill their oaths of service.

WHO ARE WE?
The Center for the Army Profession and Ethic (CAPE), 
under the command and control of the U.S. Army Training 
and Doctrine Command (TRADOC) and its Combined Arms 
Center (CAC), has been a tenant organization at West Point, 
New York, since its inception in August 2010.

Popular Now ... AMERICA’S ARMY – OUR PROFESSION FY 19/20 
TRAINING SUPPORT PACKAGES
America’s Army – Our Profession 
Training Support Packages 
for “Prevailing in Large-Scale 
Combat Operations: ‘Character, 
Trust, and Mission Command’” 
will arrive at more than 700 
organizations beginning 
in November. Each packet 
includes an LPD Lesson Plan, 
Senior Leader Guide, an Army 
Profession Pamphlet, a copy of 
ADRP-1, and a copy of the Army 
Ethic. Each packet also includes a 
DVD with a digital copy of each. Be on the lookout! If you want to get a 
head start on the FY 19/20 training, you can download the course from 
the CAPE website: http://cape.army.mil/aaop/character-trust-mc/

As the Army’s proponent for the Army 
Profession, the Army Ethic, and Char-

acter Development, CAPE’s goal is to make training and education about the 
Army Profession straightforward and effective without burdening the organi-
zation with more tasks or extensive preparation requirements. Here are this 
quarter’s most-popular training aids.

CHARACTER DEVELOPMENT WHITEBOARD VIDEO
This whiteboard video is a learning 
product that provides an explanation 
of the Army’s Framework for 
Character Development, why 
character matters in the Army, and 
why the Army must intentionally 
develop character in its Soldiers and 
Army Civilians through the alignment 
of identity, climate, and culture with 
the Army Ethic as our guiding azimuth. You can access the video here: http://
cape.army.mil/videos/character-development-whiteboard

mailto:capeweb%40usma.edu?subject=
http://cape.army.mil
http://cape.army.mil/aaop/character-trust-mc/
http://cape.army.mil/videos/character-development-whiteboard
http://cape.army.mil/videos/character-development-whiteboard

